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THE SYMBOL OF 
FINEST QUALITY PAPERS 


Fine papers make fine letter headings. Good print 


on poor paper has no more merit than good 





tailoring on poor cloth. The British Stationers 
Council has sponsored the publication of a uniqu: 
book entitled “* Behind the Symbol” showing 


many combinations of print by different processe- 


‘fF 
on some of Britain’s finest Rag Papers. Your 
printer has a copy— ask to see it before re-ordering 
re vour stationery. 
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Ask your printer to show you this book 


when selecting your office stationery 


BY THE BRITISH STATIONERY COUNCIL BALFOUR HOUSE : 119 FINSBURY PAVEMENT +: LONDON 
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Study is reproduced by 
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Doing your own barking ? 


A surprising number of companies appear to be willing to keep a dog and bark themselv: 


—at any rate, so far as pension schemes are concerned. Many employers, who are paying the 


full cost of a pension scheme for the benefit of their employees, still find themselves saddled 


with all the day-to-day administrative paper-work in this connection. Noble Lowndes are 


prepared to advise on the type of scheme best suited to the needs of any business, large or sma 


and undertake the running of it down to the smallest detail—without charge. With their 


assistance, executives need no longer worry about the routine operation of the scheme and are free to 


il 


devote their full attention to the problems of their own business. Noble Lowndes handle 


every aspect of the pension scheme, dealing with such matters as new entrants, changes 


in benefit and claims arising from deaths, retirements and withdrawals. 


Your company has only to instruct 










and decide on matters of principle. 


Telephone or write to Noble Lowndes—to-day! 


on§Stand SSfot the 
Directors’ and Executive 
Exhibition, Roy 
Horticultural Society's 
Hall, Westminster. Oct. 20-24 
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Branches and 
Associated Companies 


at Home and Overseas 








LONDON S.W.1 TELEPHONE: SLOANE 3465 (15 LINES) 


BRITISH ISLES Belfast, Birmingham, Bristol, Cardiff, Dublin, Glasgow, Hull, Leeds, 
Liverpool, Manchester, Middlesbrough, Newcastle upon Tyne, Nottingham, Romford | 
and Sheffield. 
OVERSEAS Auckland, Bulawayo, Capetown, Durban, Johannesburg, Melbourne 
Nairobi, Salisbury, Sydney and Wellington. 

Also represented throughout Canada and the United States of America. 
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ECONOMIC PROSPECT 


Survey and Forecast of Business Conditions 








F th > Further Government measures to stimulate the economy 

urrner are likely. These may include: additional relaxations of 

= hire purchase controls; a further cut in Bank Rate; and the 
stimul us release of post-war credits. 


needed > But no steps taken by the Government will be in time to 
cause an upturn in the economy before next year. And even 
then, stagnation of output may continue until mid-summer. 


> Measures taken now will have to be very strong to coun- 
terbalance the effects of declining investment spending 
next year. 


» Here are some of the downward trends in the economy: 


Some » Industrial production is running 5 per cent down on a 
year ago. Tramp shipping freight rates remain at low 
downward levels, with no signs of recovery. The value of wholesale ) 
. textile sales in the first half of this year was over 5 per cent | 
pointers lower than a year earlier. | 


>» The excess number of unemployed over job vacancies is 
running at about 200,000 higher than a year ago. The largest 
increases in unemployment recently have been in metal- 
working industries, engineering and vehicles, textiles and 
clothing, building and contracting. 


> Manufacturing investment plans for next year indicate 
that capital spending may be as much as 20 per cent down 
on this year. Factory building approvals have been running 
at over 40 per cent down on last year. Home orders for 
machine tools have been running at over 8 per cent less 
than last year. 


>» There are, however, some bright spots. 


> The U.S. economy is recovering from its recession, and 
M production has already regained half the ground lost 
ore earlier in the year. But as American industry is ——* 

h f / steadily more productive, unemployment is still over 
operu per cent of working population. 


signs > Both the London and New York stock markets have re- 
cently been bouyantly optimistic. 





>» There is some likelihood of concerted action to raise 
world currency reserves, via the International Monetary 
Fund. And any further fall in commodity prices would 
meet with similar joint action by Western countries. 


/CTOBER, 1958 3 











nana sme i en an 















































an entirely 


F.O.C. 


~ 
wll 





Automatic 


FIRE ALARM SYSTEM 





to protect your property and profits! 


The ever-increasing cost and frequency of disastrous 
fires in Industrial and Commercial buildings makes a 
reliable Fire Alarm system increasingly imperative 
The new Gents’ 1151 Automatic Fire Alarm system 


id has been specially designed to give immediate warning 
of the start of a fire by the use of Automatic Fire 
OF LEICESTER Detectors installed in the building which give early 


positive warning, and by a direct link to the Fire 


Station ensures immediate action. 
1151 


Installation costs are reduced and by having the 


j approval of the Fire Offices’ Committee* the system 
pp \ 


Fj re Alarm = which this system is installed may be granted valuable 
insurance rebates. Our technical advice is available to 
help you or your Architect to plan an efficient system 
System for your building. For preliminary information on 
this new Automatic Fire Alarm system write for our 
leaflet No. 300. 


*Approved by the Fire Offices’ Committee—an 
assurance of an extremely high standard of per- 
formance and efficiency. 





GENT AND COMPANY LIMITED . FARADAY WORKS «+ LEICESTER 


London Office and Showroom: 47 Victoria Street, S.W.1 


Also at: BELFAST + BIRMINGHAM «+ BRISTOL + EDINBURGH + GLASGOW + NEWCASTLI 


l can be specified with complete confidence. Buildings 
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PROSPECT 
STATE OF THE NATION 


@ Five key indicators to the State of the Nation, followed by 18 indicators 
to the main economic influences. 


lr 
5 | ive Year Trend 1948 - 100 dast Year Last Month 


INDUSTRIAL PRODUCTION » 


Output is unlikely to reach last year’s levels within wl | 

the next few months. July provisional index is 123-4 

compared with 137 in June and 130 in July, 1957. This it 
year the seasonal fall-off due to holidays was 10.2 per cent - 

as compared with 7.1 per cent a year earlier. | 

| 

4 


se Year Trend 


EMPLOYMENT POSITION » Sucess Vecsncien Lost Year | Last Month 
The number of unemployed will probably continue +300) 
to rise for some months. Excess numbers of un- +200} 
employed over unfilled vacancies was 243,000 in August, & 


compared with 197,000 in July. In August last year there 














were 44,000 more vacancies than unemployed, whilst four tet : 
years ago the figure was 116,000. 300. Excess Unemployment 
L | } 
iMn Five Year Trend | | 
MONEY FLOW » 100d Lost Year Last Month | 
Average daily bank clearings show that business 800 
money is circulating at a steady rate. August daily po 


average was £547 million compared with £592 million in 
July, £604 million in June, and £543 million in August last 400) 
year. Four years ago the figure was £425 million. 200). 
| 
L i I 


f 
imo | Five Year Trend | 





TRADE GAP >» oo} Lost Year Lost Month | 
Gap between imports and exports has returned to 80 | 
normal but may widen in the next few months. 
August excess of imports over exports was £33.4 million 60} 
compared with £39.7 million in July, £68.5 million in 
lune and £55.7 million in August last year. Four years ago 
he figure was £52.7 million. | 
| 
.s 
{Mn |Five Year Trend | | } 
GOLD AND DOLLAR RESERVES » Sool Lest Yeor Last Month | 
The sterling area continues to gain gold and dollars i200| 
espite substantial seasonal pressure. August holdings 
se to £1,103 million from £1,101 million in July. A year 700 }- 
rlier the figure was £760 million, and four years earlier 600 | 
1,042 million. The rise in August was the first for five 
irs | 
| | 
= i I j 
THE CHARTS Bar charts show the ‘Five Year Trend,” taking for each year the average monthly value during the most recent three 
s. Graph lines for ‘The Last Year’ compare the most recent month with the same month a year ago. Graph lines for ‘Last Month compare 
st recent month with the previous month 
DERS ENQUIRIES. Spot enquiries by letter or telephone, involving no research, are answered free. More detailed enquiries will be charged 
t cost, on the basis of professional staff time absorbed This applies to both general management and economic enquiries 
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1. Trends in CAPITAL SPENDING 


INDUSTRIAL INVESTMENT PLANS > 


Industry’s investment plans for next year show a 
fall in expected expenditure of about 17 per cent. 
And on past experience, firms are likely to spend even 
less than they estimate. Total fall in spending may be 
around 20 per cent. The revised chart shows average 
quarterly expenditure by manufacturing industry for the 
last five calendar years, together with the trend for the 
last year and last quarter. 


FACTORY BUILDING APPROVALS > 


Factory building approvals are continuing to decline, 
and are now lower than at any time since the third 
quarter of 1953. During the second quarter this year, 
actual area approved was 10.9 million sq. ft., or 8 per cent 
less than the previous quarter and 44 per cent less than a 
year earlier. 


MACHINE TOOL ORDERS > 


Machine tool orders continue to decline, orders now 
in hand representing just over nine months’ work. 
The latest available figure, for June, shows £65.5 million or- 
ders outstanding—£1.6 million less than May and £24.6 
million less than a year earlier when orders in hand 
represented twelve months’ work. 


INDUSTRIAL HIRE PURCHASE » 


Industrial! hire purchase recovered in July from the 
June drop, and a further rise seems likely. The 
Board of Trade provisional index for industrial plant and 
equipment in July was 119, against 93 in June and 100 a 
year earlier. July H.P. sales of new cars and commercial 
vehicles totalled 27,000 against 23,000 in June and 21,000 
a year earlier, and 10,000 four years earlier. 


MATERIAL STOCKS > 


Manufacturers’ stocks rose in value by 1 per cent in 
the second quarter of 1958, but this was mainly due to 
a 9 per cent increase in the value of stocks of finished 
goods. Stocks of industrial materials held outside manu- 
facturing industries fell by 6 per cent during the same 
period. The bar chart shows average quarterly value of 
stocks held during the last five calendar years, and also the 
percentage fluctuation in value over the last year and last 
quarter. 


HOME BUILDING STARTS » 


Home building starts are at a reduced level, but 
there may be a slight increase in the New Year. 
Number of houses started in the second quarter of this 
year was 74,219 against 80,817 a year earlier and 100,765 
four years earlier. Houses under construction in the 
second quarter this year were 239,657, compared with 
261,046 a year earlier. 
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MAIN ECONOMIC INFLUENCES on the STATE OF THE NA 
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ends in CONSUMER SPENDING 


RETAIL SALES » 


Retail sales are likely to rise slightly, stimulated by 
higher wage earnings and stable or reduced prices, 
especially for footwear, clothing and foodstuffs. July 
index for all kinds of business was 157, against 153 in June, 
153 a year earlier and 133 four years earlier. 


DOMESTIC HIRE PURCHASE » 


Domestic hire purchase is fairly bouyant and should 
increase still further under the new relaxations. 
Board of Trade provisional index for July was 98, against 
93 in June and 100 a year earlier. In July 55,506 used cars 
were sold on H.P. contract, compared with 66,518 in July, 
56,136 a year earlier and 30,264 four years earlier. 


WAGE RATES > 


Wages continue to rise, but only very slightly. Index 
for July was 113.7, compared with 113.4 in June, 112.9 in 
May, 111 a year earlier and 91 four years earlier. The 
unions are likely to go on exercising their recent most wel- 
come spirit of moderation. 


PERSONAL EXPENDITURE » 


Personal expenditure is rising once again and seems 
likely to reach record levels. Figures so far available 
on second quarter spending this year indicate a 4 per cent 
rise over a year earlier, due largely to higher prices. 
Biggest advances in spending were for housing, radio and 
electrical goods, and alcohol and tobacco. 


Trends in PUBLIC SPENDING 


PAYMENTS FROM EXCHEQUER > 


Expenditure this financial year is so far slightly 
higher than a year earlier. The current figure of £2,058 
million is about £42 million up on a year ago. The bringing 
forward of some Government contracts, as an anti- 
recession measure, should further increase the total. 


EXCHEQUER DEFICIT >» 


: «chequer deficit to date this financial year is about 
million less than a year earlier. This is an improve- 
t of £30 million over the previous month's position, 
Government action to stimulate spending may well 
© the £400 million Budget surplus unattainable. 
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4. Trends in CREDIT POLICY 


BANK DEPOSITS AND ADVANCES > 


Bank deposits and advances have both been steady 
recently. Total deposits at the end of August were 
£6,576 million, compared with £6,671 million in July and 
£6,426 million in August last year. Advances this August 
were £1,993 million, compared with £1,997 million in July 
and £1,964 million a year earlier. 


BANK RATE > 


Sterling remains stable, and further cuts in Bank 
Rate seem iikely in the near future. The most recent 
reduction—from 5 to 44 per cent—was made on August 
14. The chart depicts changes over the last five years. 


5. Trends in MARKET PRICES 


RETAIL PRICES > 


The fall in prices may well continue, although less 
steeply. August index was 108.3, or 0.2 below July, and 
only 1.9 above a year earlier, but 14.3 above four years 
earlier. The reduction was due mainly to lower prices for 
potatoes and apples, but was less than it could have been 
because of small increases for a number of other items. 


RAW MATERIAL PRICES > 


The fall in raw material prices may continue for a 
time, although there are signs which could mean 
that it is ending. August index was 136.5, compared 
with 137.1 for July, 154.2 a year earlier and 143.2 four years 
earlier. 


TERMS OF TRADE » 


Terms of trade are likely to remain favourable. 
Import price index for July (the latest available) was 98, 
a fall of 1 point on June and a fall of 10 points on a year 
earlier, June export price index remained at 110 for the 
fifth successive month, and was 1 point below a year earlier. 


SHARE PRICES > 


Share prices are likely to make headway in spite of 
slack industrial production. The combination of 
falling Bank Rate with continuing mild price inflation, gives 
bouyancy to ordinary shares. At the time of going to press, 
the Financial Times index of industria! ordinary shares is 
around 196, or 11.6 points above the August average and 
5.9 points above a year earlier. 
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ADWEL 


ADDING/LISTING MACHINE 


















models also 
Lv rilable with sub- 
raction and over- 
lrive c apacity up to 
£999,999- 19-112?d. Elec- 
rical or M: inual 
peration—Sterling 








ADDRESS 


DOWEL ADDING MACHINES LTD. 


iecimal. sa | TO ADWEL ADDING MACHINES LTD., 20, PALL MALL, LONDON, S.W.1 
OBTAINABLE Please rush without obligation full details | 
FROM OFFICE of all Adwel Adding Machines | 

EQUIPMENT 
ESTABLISHMENTS NAME | 
EVERYWHERE | 





strative Offices : 20, Pall Mall, London, 8.W.1 
TEL: TRA 2203/4 i a alae tl il 
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CONTACT! 


PYE TELECOMMUNICATIONS LTD 


10 


Has your production manager an urgent query ? 
— You can answer it while you are on the road. 
Do you want that urgent quotation sent off? 
— You can instruct your secretary while you are driving. 
Do you want a van to make an urgent call? 
—It can be arranged in minutes although they are all on the road 


With your cars and lorries fitted with Pye Radio Telephones you 4a! 
in control. 


Please write your name and address in the margin of this 
advertisement and post it to us for information by return. 


Mobile Radio Telephone 


NEWMARKET ROAD CAMBRIDGE - ENGLAND . Tel: TEVERSHAM 313! . Grams: PYETELECOM CAM 
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HOME MARKET SURVEY 


A Round Britain Survey: Regional Notes on Markets and Industrial Developments 


MIDLANDS AND EASTERN 
USINESS has fallen off recently. The most 
likely causes are: delayed effects of the recent 
credit squeeze; the United States recession: and 
seasonal fluctuations in demand. Toolmakers in par- 
ticular have been slack for some months, although 
some are now getting a few more orders. 


The car industry continues to do well, but the aircraft 
industry is depressed. Over-ordering by customers 
some time ago is reacting to the disadvantage of foun- 
dries. 


A bright spot is provided by manufacturers of leather 
goods, who did more business this summer than last. 
Although trade for them was disappointing in April 
and May, the seasonal rise in June triggered off an 
improvement which is likely to continue, with exports 
playing a prominent part. 

Midlands steel producers are finding increasing diffi- 
culty in meeting competition from Europe. Some 
Commonwealth markets are disappearing because of 
local production. 


Some specialist engineering firms are considering 
concentrating on the manufacture of machine tools 
and similar high-quality goods which the Midlands are 
particularly suited to produce. 


« 


More unemployment. The hard core of unemployment 
n and around Birmingham continues to increase. Its 
effects have so far been confined to coloured, unskilled 
ind semi-skilled workers. 


Iron founders in the region are uneasy about the 
Clean Air Act. They consider that the fitting of grid 
restors creates a difficulty, especially for the small 
m, and would prefer alkali inspection. 
The amount of building and civil engineering work 
ming forward in the North Midlands has recently 
en the same as about a year ago. It has been con- 
ntrated mainly in the congested industrial area. In 
ne of the isolated rural areas the position is not so 
od. 


‘he Board of Trade report that the flow of orders to 
TOBER, 1958 


the engineering industry of the North Midlands is 
below the highest post-war levels, but the principal 
effect of this so far is to shorten order books rather 
than reduce significantly the overall level of activity. 
Delivery of the heavier engineering products is im- 
proving. 

Demand for consumer goods made in the North 
Midlands is less than last year. In the hosiery industry 
this has affected knitted outerwear less than underwear. 
Manufacturers of seamless nylon hose are benefiting 
from a revival in popularity of certain lines. 

During the first half of this year the aero engine 
industry—strongly represented in North Midlands 
increased its exports from £15 million to £20 million, 
as compared with 1957. 

Hosiery and knitting machine exports, mostly from 
Leicester, also rose during the first half of this year, 
the figure of £3.8 million being £0.5 million higher than 
a year earlier. 


* 


Engineering. Bilston Foundries recently completed 
their new bath foundry at Coseley. The new plant, 
costing £750,000, is largely automatic in operation and 
is claimed to be the most modern in the world. A 
staff of 30 on any one shift turn out a bath a minute 
nearly trebling the firm's output. 

A new £500,000 four-high hot plate finishing mill 
installed at the works of the Appleby-Frodingham 
Steel Company, Scunthorpe, embodies two 150-ton 
roll housings, reputed to be the biggest yet used in a 
British-built rolling mill. Its initial output is about 
9,000 tons of steel plate a week. 

Webley and Scott Ltd., gunsmiths, are building a 
new factory at West Bromwich. Total cost is expected 
to be about £300,000, and the area added to their 
productive capacity, about 100,000 sq. ft. Completion 
should be around next midsummer. 

British Motor Corporation have installed five new 
conveyor systems at their Longbridge works to boost 
the output of Austin cars. Each conveyor includes 
automation techniques. 

Black and Decker, makers of portable electric tools, 
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“Checked with 
Bradstreet’s Register 
credit Sranted~ 


rf Speed your Credit and 
Sales decisions with 
the new largest edi- 
tion now ready 
170,000 credit-rated 
U.K. businesses in 
five regional volumes. 
Details freely on re- 

quest. 


Yu eek Bradt Creel. ‘Hid 


for WORLD-WIDE CREDIT REPORTING 


ADELAIDE HOUSE, LONDON BRIDGE. LONDON, £.C.4 
Telephone: MANsion House 3255 (14 lines) 


230 OFFICES IN PRINCIPAL WORLD MARKETS 
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are developing an intensive drive for new b 
Their aim is the appointment of 500 agents 
Britain, with 75 of these in the Midlands. The cor 
find business extremely good. 


Shotton Brothers, malleable ironfounders. of © 
bury, have buiit a 43,000 sq. ft. foundry at Hales: 
The 10-acre site is intended eventually to house a much 
larger development, which will considerably expand 


supplies to the motor industry. 

Acadex Engineering Co. Ltd., electrical engineers, of 
Basildon, Essex, are spending £50,000 on extensions 
to their factory. 

Textiles. The recent completion of Courtauld’s new 
Grimsby factory has added the acrylic fibre Court: 
in quantity to the firm’s output, raising it to a total of 
over 10 million Ib. a year. 


Photographic. Ilford Ltd., photographic products man 
ufacturers, have placed a contract for the construction 
at Nevendon Industrial Estate, Basildon, Essex, of a 
new factory costing approximately £1,300,000 


China. Doulton and Co. Ltd. are embarking on a 
three-year scheme starting this year to increase manu 
facturing capacity at Tamworth. Capital expenditure 
on this and lesser schemes will be met from the firm's 
own resources. 


* 


Industrial glass. To make the firm more competitive 
when the European Common Market materializes, 
Pearce and Cutler, Birmingham, are installing new 
machinery to increase their output of industrial glass 


Paint. A four-storey addition at the Tyseley, Birming 
ham, works of Permaglaze brings the total area of the 
works to 30,000 sq. ft. The main dispersion mill in the 
new building, which is largely automatic, turns out 
about 500 gallons of emulsion paint an hour. The firm 
although now producing 9 per cent of all Britain's 
emulsion paint, still finds it difficult to keep pace with 
demand. 


Building. The Lyon Group, Hersham, Surrey, ha\ 
acquired a development site at Billericay. They are | 
spend over £1 million on the erection of approximat« 


40 factories for light and general industries, about 100 


houses, a parade of shops, and flats. Work starts 
November, and the whole development, including 
works, roads, and services, will take 24 years to ¢ 
plete. The area is scheduled to accommodate ind 
wishing to move out of East London. 

Priory Estates Ltd. are spending £14 millior 
erection of a six-storey block of offices, shops 
warehouse accommodation fronting Corporation 5! 
Birmingham. 

City Centre Properties Ltd., Birmingham, are sp 
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The new EIRTitn 





With a speed of over 200 cycles per minute 
the Olivetti Elettrosumma 22 is the fastest 
adding listing machine yet produced. En 


an easy-to-operate machine which does! 
require any specialist training. It has the 
simplified ‘streamlined’ keyboard which 
allows figures to be entered (without the 
mental effort of selecting columns) in tl 
same order as when written by hand. The 
printed record provides a permanent check 
on the accuracy of the calculation 


Write I 


British Olivetti Ltd 
30 Berkeley Square, London, W1 
Telephone: GROsvenor 6161 


TOBER, 1958 


Elettrosumma 22 
the fastest 
adding | listing machine 


yet produced 


_— 





CAPACITY Entering £9,999 999 
I £99 999.999 


Totallins £999_.999 _ GQG 19 llj 


WORKS IN STERLING OR WHOLE NUMBERS 


MULTIPLICATION BY RAPID REPEAT ADDITION 


There is no other 
machine combining all 
these special features 
at any price - 

£89.15 .0 
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INCREASED 
PRODUCTIVITY 


through 
INCREASED 
UNDERSTANDING 


A NEW British service to Industry 


ALL BRANCHES OF INDUSTRY are urgently 
concerned with the problem of increased productiv- 
ity. The stern rivalry that exists in business today 
will be intensified with the advent of the European 
Common Market and can be met confidently only 
if production costs are at a competitive level. 
Mechanical aids and automation apart, the success 
of the drive for greater and more economical output 
depends entirely on the individual's desire to work. 


READY COMMUNICATION between Man- 
agement and Labour is of paramount importance in 
fostering a sense of collective responsibility. The 
workman of today demands the right to work, but 
the extent to which he displays the will to work 
depends on his relationship with Management and 
on his appreciation of the way in which his own 
efforts affect his security and prosperity. 


TANNOCK & JAMES offer a method of com- 
munication especially designed to meet the prob- 
lems facing British Industry today. Their methods 
are based on a profound understanding of human 
nature—and it is the human problem in industry 
which at this moment needs so urgently to be solved. 


THIS SERVICE is equally suitable to com- 
panies however small or large they may be, and is 
available at a cost which is but a fraction of the 
untapped productive potential that exists in every 
organisation. If, without incurring any obligation, 
you would like to know more about this Service. 
and the ways in which it can help Your Company, 
please complete the attached coupon and post it to us. 


TANNOCK & JAMES LTD 


49 CONDUIT STREET WI Te/: REGent 7308 


TANNOCK & JAMES LTD 49 CONDUIT sTREET W1 


r 
! 

' 

' Please let me have, without obligation, details of your Industrial 
' Motivation Service 
' 

' 

' 

' 

' 

' 


Position 





ETA prosper 


ing £540,000 on a multi-storey office block, T.I. H 
at Five Ways, Edgbaston. 

The Oldbury firm of John Elwell is experienci: 
demand for agricultural buildings that has been lack 
for 18 months. Demand has also increased for ind 
trial buildings of the type made by the firm, » 
believe that the lowered Bank rate has encouraged 
greater enterprise, although this does not apply 
industry as a whole. 

Nottingham University have placed a contract valued 
at £247,345 for building its new mining, thermodynam- 
ics and nuclear power laboratory. 


« 


British Transport Waterways are introducing the first 
floating container service on 100 miles of narrow canals 
in the Midlands. The plan is for special tugs to tow 
small ‘trains’ of aluminium or fibreglass containers, 
having capacities between three and eight tons. 


« 


Work began last May on the first national highway 
to be built in this century, the £20 million twin-carriage- 
way from Watford to Dunchurch, near Rugby, a 
distance of nearly 70 miles. It is part of the London- 
Yorkshire motorway. Scheduled for completion in 19 
months, an average of three miles of roadway, and three 
road, railway, river and canal bridges will have to be 
completed every fortnight. 








Worcester County Council expect to begin work in i 
1959-60 on a section of the motorway that will link ; 
Birmingham and Bristol. The Council are already 2 
building a nine-mile stretch of the Ross Spur motorway 5 
through the county at a cost of about £2} million. 

Kesteven, Lincolnshire, County Council is seeking d 


Ministry of Transport approval to spend £948,000 on 
trunk road improvements. 

The Minister of Transport is going ahead with plans 
for the South Mimms by-pass, which will form part o! 
the improved road between London and the St. Albans 
by-pass Park Street terminal. The South Mimms by 
pass, 1} miles long, will have double carriageways an 
is estimated to cost more than £400,000. 

More power. When it comes into operation early nex! 
year, Castle Donington Power Station, Derbyshire, 
be the largest in Europe. The station will be equipps 
with six turbo-alternators of 100 megawatts capaci! 
The projected power stations on the Trent in the Der 
district—Drakelow, Castle Donington and Willingt: 
—will cost a total of over £60 million and provide 6 | 
cent of Britain’s electricity. 

The Central Electricity Generating Board are bu 
ing a generating station at Rugeley, Staffordshire I 
cost is expected to be in excess of £750,000. 
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Very few people have average figures, the 
human frame and shape differs in every individual 
Theoretically, therefore, for true posture and 
the comfort that is essential for efficiency, 

the answer would seem to be a chair constructed 
in accordance with the anatomical dimensions 

of the user. The alternative... ? 


A chair that is truly adjustable! 


Here’s true posture! 





A de-luxe typist’s swivel-posture chair, fitted with a 
2in. sponge upholstered seat revolving and adjustable 
in height and a sponge upholstered, pivoting, ‘body 
curved’ backrest metal enclosed at back, which is 
adjustable for height and angle by a single control 
All these features, and more, plus the wide range of 
Du-al upholstery materials and finishes which are avail- 
able, ensure that here at last is a chair designed for 


individuality. 


Du-al model XK.11 
De-luxe Typist’s Swivel Posture Chair 





Du-al have the 
answer to all 


our seating problems 
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tubular steel furniture 





DARE-INGLIS PRODUCTS LIMITED 
Du-al House, Byron Road, Harrow, Middlesex 
Telephone HARrow 5141 (5 lines) Telegrams DU-AL, HARROW 

15s 

































































Branches: Beifast, Birmingham, Brist 
Mancnester, Mida esvrough, Newcast! 


way 
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i How are we doing? 
BNA UAH 
thy fl 


Figures wanted ina hurry! incomings and out- 
goings, commissions, deductions, sub-totals, 
grand totals, credit balances... Tot them up or 


take them away on the VICTOR portable adding 





listing machine: it's faster and always dead 
right. VICTOR hand or electric models solve 
your problems in &s d* and take up no more 
room than your telephone. Ask for a demonstra- 


tion in your office now! 


* Otner modeis availabie for calculations in feet and 


inches, hours and minutes, decimais and fractions 


=] Role) aw Ny |=) t-te), 


LIMITED i 
Heod Office: Banda Hous , Cambridge Grove, London, W.6. Tel: RiVerside 4121 (20 lines i 
London Sales Office: 58-60 Kensington Church Street, London, W.8. | el: WEStern (250 (10 lines 


VICTOR 


ADDING-LISTING 
MACHINES 


N EXECUTIVE (hand operatea) 


and EXECUTIVE electric 


business machines and systems 


o!, Cardiff, Dublin, Dundee, Edinburgh, Exeter, Glasgow, Leeds, Leicester, Liverpoo 
©, Nottingham, Preston, Reading, Sheffield, Southampton, Stoke-on-Trent, Tunodridg* 


BUSIN » 





mh Reg hy ee eee 


0) PROSPECT 


EXPORT MARKET SURVEY 


A Round-the-World Survey: Country by Country 


GENTINA 
RGENTINA covers an area of just over one 
million square miles and has a population of 
nearly 20 million. In both area and popula- 
tion it takes second place in South America after 
Brazil. 

Although the share of manufacturing industry (main- 
ly of consumer goods) in the national output now 
exceeds that of agriculture, farming remains the key 
economic activity. Agriculture accounts for over 80 
per cent of Argentina’s exports (meat alone for about 
25 per cent, cereals and linseed for about as much, and 
wool for about 12 per cent). Mining output is small. 

When, as a result of the elections of last February 
the first free elections in Argentina for 30 years—the 
Government of President Frondizi came into power 
(he was formally inaugurated on May 1), he had to 
admit that the country was faced with a difficult eco- 
nomic situation. Its main trouble was, and still is, a 
lack of external reserves to import enough goods to 
keep pace with economic expansion. 

Industrialization, stimulated by the two World Wars, 
has been concentrated mainly on consumer goods, and 
the country is short of machinery and equipment, iron 
and steel, chemical and petro-chemical products, pulp 
and paper, and motor vehicles. 

There has been a steady decline in agricultural 
exports, accompanied by a rise in domestic consump- 
tion (per capita consumption of meat rose from 95.5 
kilogrammes a year before the war to 112.4 kilogrammes 
in 1957). Although crop production has increased in 
recent years, the number of livestock has declined and 
the earnings from agricultural exports are depressed 
by the recent fall in prices. 

The country’s difficulties have been intensified through 
lack of incentives for improving farming techniques, 
and through a high level of unproductive Government 
expenditure, under the Peron regime. The results of 
the reconstruction policy attempted after Peron’s fall 
in 1955 have been meagre. At present, there is no 

g-term development programme, and it is too early 

see whether the suggestions made in the United 
tions study will lead to a fundamental change. 

‘ecent months have not brought any real improve- 

Wage concessions have been followed by further 
-ases in the cost of living. The gold and exchange 
rves, which stood at the low level of £144 million 
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at the end of last year, declined to £123 million at the 
end of May. 

Under the Peron regime, Argentina's foreign trade 
was conducted on a strict bilateral basis. The last 
bilateral agreement between Argentina and the U.K. 
ended in June 1956. Since then a multilateral trade 
and payments agreement (the so-called ‘Paris Club’), 
which came provisionally into force in July 1956 and 
was formally signed in November 1957, has replaced 
the bilateral arrangements with 12 countries. The 
countries in the ‘Paris Club’ are Australia, Belgium, 
Denmark, France, Germany, Italy, Netherlands, Nor- 
way, Sweden, Switzerland, the U.K. and—since last 
May—Finland. The agreement provides that export 
proceeds earned in a member country may be used 
freely for purchases in any other member country. The 
arrangement was particularly welcomed by the U.K. 
since it gives scope for competing with other European 
suppliers to the Argentine market. Previously, quotas 
for Argentine imports from the U.K. were limited to 
about 50 per cent of Argentina’s sterling earnings, since 
the other 50 per cent were required for purchases of 
petroleum and other sterling area commodities. 


és 


The ‘Paris Club’ arrangement did not mean an end 
of import control in Argentina, it only implied that the 
importer was able to buy from the most competitive 
supplier within the participating countries. Imports 
remained severely restricted, and on May 2 of this 
year, the day following the inaguration of the new 
Government, the issue of new import permits (apart 
from a few exceptions such as fuel, lubricants and news- 
print, and imports from Argentina’s neighbours) was 
temporarily suspended. 

As from August 1, the issue of permits for a limited 
number of essentials has been resumed. A circular 
issued by the Argentine Central Bank contains two lists 
of goods whose import will again be permitted. For 
goods in List 1, the importer must obtain 50 per cent 
of their value at the official exchange rate and the other 
50 per cent in the free market. For goods in List 2 the 
importer has to procure the required foreign exchange 
entirely in the free market (which more than doubles 
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COURSES 


mean more sales at less cost . . 





Over 2.500 Salesmen and Sales Executives 
attend TACK Courses each year. They are 
sent by their firms because TACK sales 
training produces results. Regardless of 
product or service, these firms have proved 
for themselves that TACK Personal 
Courses contribute positively towards grea- 
ter sales at lower cost! Read what these 
top businessmen—just two out of the 
hundreds of companies who use TACK 
Courses—have to say 


. . whatever the product or 
service ! 





Mr. HENRY HILI 


Sale Manager of 
British European 
dirw } 
nowned international 
dirline C ompar 


“We sell intang- 
ible products 
passenger and cargo space 
--. could a professional training organisation 
help B.E.A.’s selling needs? The answer has 
been ‘Yes’, our men all benefit from a TACK 
Course.”’ 






up Sal Vana 
Mr. BERNARD 
McC ARTHY 
*““We use the TACK Organisa- 
tion regularly to supplement our ee 
training plan. We find it helpful for all 
salesmen, no matter how much previous 
experience they may have had.” 





Please write for details of how we can help 
your Company too! 
* TACK Course in Salesmanship and 
Human Relations—3 days 
* TACK Course in Sales Management 
2 days 


THE TACK ORGANISATION 
1-S LONGMOORE STREET. LONDON, S.W.1 
VIC 5001-4 oR 
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its cost). List | includes tinplate, paper and 
rubber, List 2 mainly other essentia! materials an 
parts for machinery. 

A relatively small number of these goods n 
imported from members of the ‘Paris Club’ o1 
countries with which Argentina has bilateral cl 
agreements (including Japan, Israel, Yugoslavia i 
several countries of the Soviet bloc), or from the d 
area and Portugal. For other items, imports may 
be made from the Paris Club countries and the clea 
agreement countries. A full summary in English | 
been published by the Bank of London and Sout! 
America in its Fortnightly Review (August 16) 


* 





Last year Argentina’s exports were £346 million and 
its imports £468 million. The U.K. was its largest 
market, taking about 25 per cent of all exports. On 
the other hand, the U.K. took only fourth place among 
Argentina’s suppliers, preceded by the U.S. (23.5 per 
cent), Brazil (9.4 per cent) and Venezuela (8.5 per 
cent). Then the U.K. (7.1 per cent) was followed by 
Germany with 6.9 per cent. But the Paris Club ar- 
rangement certainly benefited the U.K., since her 
exports almost doubled between 1956 and 1957 whereas 
those of Germany declined by 15 per cent: the share 
of the Netherlands, France and Italy also declined 

According to the U.K. returns, imports from Argen 
tina in 1957 totalled £108 million (of which 60 per cent 
was meat) and U.K. exports to Argentina were £33 
million. In the first half of this year, they were main 
tained at the same level (£16.8 million). The biggest 
single item was tinplate (£5.5 million}. Chassis (wit 





engines) for commercial motor vehicles and buses 
accounted for £4.5 million; but these were somewhat 
unavoidable exports, since replacements were required 
for obsolete vehicles. Chemicals (£5.4 million) 
general (non-electric) machinery (£2.9 million) 
other items where U.K. suppliers have been success! 
in the Argentine market. Lastly, mention may be 
made of electric machinery (£1.8 million), steel p! 
and sheets (£2.7 million) and copper and brass 
million). An analysis of the returns for the first 
of this year shows a similar picture, apart from a s! 
decline in chassis for motor vehicles and a doublin 
exports of electric machinery. 

U.K. exporters have successfully used the opport 
ties given by the Argentine authorities, but it 
possible to predict future chances. 

However, if President Frondisi succeeds wit! 
plans to develop Argentina’s petroleum resource 
association with U.S. interests, not only wil! 
country’s balance-of-payments deficit diminis! 
there is also a chance of Argentina obtaining 
aid on a considerable scale. 
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2. The Integrator 


Absorb more cost increases 
..... Dut how? 
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Investigate the TR Centralograph supplied by 


KNIGHTSBRIDGE 


OPERATING TR SERVICES 


ELEPHONE: KENSINGTON 1471 

















An 
accounting 
machine 
that 

1S 

always 


MANAGEMENT 
ceros UP to-date 
ARE PROVIDED AS A 
BY-PRODUCT 
OF 
ROUTINE 
ACCOUNTING APPLICATIONS 








There is no limit to the versatility of the Burroughs Sensimatic, thanks to its exclusive sensing 
panel. This is a control unit which permits each job to be individually programmed and four 

or more programmes may be incorporated in ONE unit. Maximum automaticity and economy 
are ensured and varying combinations of memory units are available. Simply select 

the combination appropriate to your specific requirements. 

Automatic features simplify the operation of the machine, and up-to-date 

Management reports are provided as a by-product of routine accounting applications. 

Contact your local Burroughs office or write direct to: 

Burroughs Adding Machine Ltd., 356-366 Oxford Street, London, W.1. 


BURROUGHS SENSIMATIC 
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WARS OF BUSINESS 
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Weight is best 
health guide 

The myth that executives are a 
prey to horrible diseases dies hard. 
When the Institute of Directors 
recently appointed a research unit to 
discover the facts the newspapers 
fairly went to town. They took the 
announcement to mean that once an 
executive passed 40 his days of good 
health were numbered. 

The research unit will take at least 
two years to report. But many essen- 
tial facts are already known. For 
instance, all doctors agree that 
weight is the best general yardstick of 
health prospects for anyone over 40. 
Therefore the business lunch, with its 
aicoholic refreshment, is really the 
villain of the piece. Doctors agree 
that rich meals, followed by periods 
of stress, are likely to give rise to 
gastric and other complaints. 

The report of the Institute's re- 
search team will make interesting 
reading. Many must have wondered 
just what toll is taken, for instance, 
by long journeys by car and plane. 
On the other hand, these trips can 
often be pleasant. 

But perhaps the boss likes the 
popular idea that, as he calmly dic- 
tates letters to his secretary and gives 
orders to his minions, he is really 
nurturing ulcers and thromboses by 
the dozen. At least he can claim that 
his thousands a year are only danger 
money. 


The cost of 
a phone call 

The business telephone costs more 
than the phone bill. Someone must 
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be paid to answer it, and this cost can 
mean a lot to the small business that 
has to maintain more than one office. 
One way out of this difficulty is to 
use a 24-hour telephone answering 
service. The latest and, it is claimed 
the cheapest, is operated by Phone- 
Messages Ltd., and can cost less than 
6d.aday. Messages are stored and 
delivered in any way required. 


Get ready for 
the ‘bulge’ 

Here is more speculation—but 
better informed than usual—about 
the present increase in young teen- 
agers, which will rise to its peak in 
1962. 

According to an article in a recent 
issue of Occupational Psychology, 
these young people will not face un- 
employment. They are much more 
likely to displace married women, 
older workers, and the disabled. The 
biggest problem for them, and for the 
firms who take them on, will be one 
of training. How many firms have 
facilities to deal with them? Assum- 


ing this view to be correct, it seems 
that no more young people can be 
absorbed than can be efficiently 
trained. 


Workers into 
shareholders 

There has recently been a deal of 
political and City interest in the pro- 
posals made by Dr. George Copeman 
in “The Challenge of Employee 
Shareholding”,* for encouraging 
people to open special bank accounts 
and invest their savings in company 
shares and trust units. It seems likely 
that after the big banks have digested 
their moves into hire purchase and 
personal loans, they may turn to 
providing independent facilities for 
customers to invest in shares “over- 
the-counter”’. 

But industrialists have more direct 
interest in schemes for encouraging 
employees to become shareholders in 
their own firms. Most big American 
firms have long been interested in 
such schemes, but recently the Ger- 
mans have been copying them. The 





Looking for Labour 


. .. how it can pay to tap regional reserves. Case- 
history shows how one firm received Government 
assistance in solving its problems. 


Inter-communication 


. .. what to look at when overhauling methods of 
making contact. New and tried methods can bring 


substantial economies. 























Computers 
use them 


key to success. 





- How to 


Subscribers to “Business” will this year receive the equi 
valent of 14 issues for the price of 12. Hard on the heels 
of the special Business Efficiency Exhibition supplement, 
which arrived in readers’ hands in mid-September, will 
follow our mid-November supplement. 


This marks the occasion of the first computer exhibition. 
That such an exhibition is possible shows industry's 
realization that computers are a source of management 
data—quicker and more accurate than anything else. 
Last year 20 commercial computers were in operation in 
this country. Now there are over 50. 


The Business supplement shows how firms are using 
computers. It ignores unnecessary technicalities. It 
concentrates on what managers need to know if they are 
installing a computer, and the preparations that are the 








cat has been let out of the bag by Dr. 
Reuter of Demag. The Germans 
recognize that by welding the firm 
into a solid team and bringing the 
employees in as shareholders, this 
puts them ‘one up’ in the battle for 
European markets. 

Neither the Americans nor the 
Germans, however, have a compre- 
hensive guide to employee share- 
holding schemes, enabling them to 
choose with case the type of scheme 
most suited to their needs. Such a 
guide is available only in Britain. 
Dr. Copeman’s book describes in 
detail 50 schemes and analyses them 
into 10 different types. It finally 
answers 10 main questions which a 
board would want to ask before 
choosing a scheme. 


* Business Publications, 18s. net, 19s. post 
paid 


Compulsory benefit 
or freedom 


The closed shop—the subject of a 
letter in this month’s issue—is to be 
discussed at a sectional meeting 
during the national conference of the 
Institute of Personnel Management, 
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to be held at Harrogate during the 
second weekend of October. 

Is freedom not to join a union a 
fundamental liberty? Or should all 
workers, like all taxpayers, be forced 
to contribute to a fund from which all 
benefit? These are the lines the 
debate will follow. The chairman will 
be Dr. A. B. Badger, industrial rela- 
tions officer to the Gas Council (the 
gas industry has one of the best re- 
cords for industrial peace). The 
conference will be opened by Sir 
Walter Puckey. 


Giving stimulus 
to suggestions 


More than 400 suggestion schemes 
are operating in Britain but there 
could be more, and they could be 
better. 

One way of stimulating suggestions 
is by posters. The Industrial Welfare 
Society have produced six; three 
more will be printed every quarter. 
Some are by cartoonists like David 
Langdon and Jak; others are in 
Dayglo inks. 

The I.W.S. are also organizing a 





national suggestion schemes 
ference, at the Grand Hotel, B 
ton, from October 31 to Novemb 


Secretaries as 
partners 


The general manager, Administ 
tion, of Shell-Mex and B.P. Lt 
A.C. Durie, certainly aroused inter< 
by his address Take your secreta 
into partnership, later reprinted by 
Shell in booklet form. 

He gave it to a course for seni 
private secretaries organized by the 
Office Management Association. So 
much interest was taken in this 
course that another will be held at 
Stratford-on-Avon from the 26tk to 
the 31st of this month. 


Getting a foot 
in the door 

Selling more to America is the 
theme of an article in this month's 
Business, (see page 70) which em 
phasizes to the exporter the impor 
tance of taking every chance to de 
monstrate a product at exhibitions 

One such chance is presented by 
the U.S. World Trade Fair, which 
will be held in May next year. Ameri 
can firms are barred. French, Italian 
and Japanese exhibitors did espe 
cially well this year. 

U.K. representatives are Trade 
Fairs and Promotions Ltd. 


Keeping up with 
the fastest ship 

There are many ways of measuring 
the performances of men, machines 
and managers; but surely one of the 
most realistic yardsticks is the relative 
performance of others in the same 
industry. 

Interfirm Comparison for Manag 
ment, by H. Ingham and L. Taylo 
Harrington (British institute of Man 
agement, 18s. post paid), is a brie! 
introduction to a system that 1s 
unfortunately, new to many Britis! 
firms. Here is how the system ca! 
work: 

Under the leadership of a trade « 
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VISUAL 






Choose 


TIME 





BLICK TIME STAMP 
For time and date stamping 
forms, correspondence or 
documents 





Master Clock 





TIME RECORDERS 
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AUDIBLE 


) the Blich Range 
OF ALL TYPES 


MG 


CK JOB-TIMER 


Reveals the truth, the whole 
truth and nothing but the 
truth. Legible, Tamper-proof 
Essential for accurate and un- 
disputable job costing 


B } MASTER Ci “. 
SYSTEM 

Gives unified and accurate con- 
trol over al! visual, audible and 
recorded time whether mains 
are on or not. Has unlimited 
slave’ clocks; rings bells, 
hooters etc.; controls records 
by the thousand 





RECORDED 





> -~FT | 
Signature Recorder. Cannot 
be beaten by late arrivers or 
early leavers. Staff sign on and 
off. Portable 





FACTORY 
ATTENDANCE 
RECORDERS 
The most versatile range of 
card recorders for clocking in 
and out hourly paid workers 
Many types. Can incorporate 
automatic sound signals 





ACCURATE - RELIABLE - VERSATILE 
In daily use by leading British organisaticns 
including Rolls-Royce, 1.C.1., British Petroveum 
B.T-H. and Rowntrees 


Free, illustrated literature gladly sent on requet 
Plecse state which typ.s porticular'y interes: you 


BLICK TIME RECORDERS LTD., 96 100 ALDERSGATE STREET, 
LONDON, E.C.1 


Phone: MONarch 6256 
25 
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nN A POCKET 
Us SECRETARY! 


TRAVELLING... ...FOR THE TOP EXECUTIVE 















A precision recorder that slips into your pocket or lies 


unobtrusively on your desk. A perfect aid to the memory. 
Facts, figures, conversations recorded immediately. 


TRAVELLING—Travelling by car, *plane or boat can be 
dictating time! 


CONFERENCES—A MINIFON on the table and you have 
verbatim minutes! 


IN THE OFFICE—The perfect secretary ! 
Small and light (weighs only 2 lbs). Records for hours 


BATTERY OPERATED 


AT THE OFFICE 


* SMALL rN ry 

AND LIGHT oh 

(weighs only 2Ibs) ° . f 
MINItO 


* idee) ie), FOR For demonstration, phone :— 
HOURS E.M.I. SALES & SERVICE LTD. (Office Equipment Division) 


“ His Master’s Voice " Showrooms, 363-367 Oxford Street, London, W.1. GROsvenor 7127 or 
Manchester DEANSGATE 6043 — Birmingham MIDLAND 5821 — Glasgow DOUGLAS 6061. em. 16 


POCKET RECORDER P.55 ‘S' 
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search association firms agree to 

bmit details of productivity of 

irious departments. They supply 
these on a form which is coded. Only 
1 few officials of the association, and 
the firm concerned, know the identity 
behind the code. Thus anonymity is 
assured. When the results are pub- 
lished each firm checks its perform- 
ance, department by department, 
against that of its rivals. This enables 
it to pin-point any deficiencies. 


Purchasing officers 
at work 

What do purchasing officers do? 
Perhaps a rude question to ask one 
of them; but their work is too little 
known. The Purchasing Officers 
Association helps to remedy this 
with a booklet which comprises 
papers read at an Oxford course this 
year. 

Case-histories are an_ excellent 
demonstration method: the booklet 
contains three. Professor Howard T. 
Lewis of the Graduate School of 
Business Administration, Harvard 
University, gives detailed analyses of 
the problems and their solutions. 


Don't forget the 
Commonwealth 

With so much topical pre-occupa- 
tion with the Common Market and 
Free Trade Area, importers and ex- 
porters may need to be refreshed 
about the terms of Imperial Prefer- 
ence. 

A paper, published in booklet form 
by the Federation of British Indus- 
tries, is therefore timely. It was, in 
fact, written for a special committee 
which is studying the F.T.A. propo- 
sals. Margins of preference are tabu- 

ited simply. 

The booklet grinds no axe: it is 
trictly factual. 


Exhibition idea is 
kind to the feet 


Organizers of the International 
od Exhibition, to be held at Laus- 


OCTOBER, 1958 





P39PLS 
PRIDIOTS 
PLASES 0 


GR ‘ of an elec- 
tron microscope used at 
the Dunlop research centre 
in Birmingham was selec- 
ted by the Institute of Brit- 
ish Photographers for 
showing in the U.S. The 
photograph was taken by 
Tom Grover, a Dunlop 
staff photographer. 





EXPERIENCE as a stockbrok- 
er, managing director of The 
Prestige Group Ltd and a direc- 
tor of Ekco Products of Chi- 
cago is the background to the 
appointment of Staniley Field 
as chairman of Venesta Ltd., 
producers of aluminium foil 
and collapsible tubes. Mr. 
Field who is 4, joined the 
board of Venesta three years 
ago and was appointed deputy 
chairman last February. 





PERSPEX model of a drum separator which was 
exhibited at the Industrial Fuel Exhibition last month 


showed the equipment's 


internal parts. West's 


(Manchester) Ltd. were able to demonstrate, with 
imitation coal and other materials made of plastic, 
the principle of separation by gravity. 
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anne in June next year, have a time- 
saving idea that could well be copied 
by many other organizers. 

Instead of having to plod wearily 
down long aisles of stands, visitors 
will have all information on specific 
topics brought to them, as it were, 
on a plate. Exhibits will be grouped 
according to the various problems 
in food handling, packaging, and 
marketing, that they solve. The exhi- 
bition will be divided into sections 
to which the visitor is introduced by 
a collective display dealing with one 
particular problem. This collective 
display will then be followed by the 
exhibits of the individual organiza- 
tions and firms with their own solu- 
tions to various aspects of the prob- 
lem. 

Contrast this with the average or- 
ganizer’s aim of selling as much 
stand space as he can, in practically 
any order. Result is that unless he 
wastes a great deal of time, the visitor 
receives a superficial and confused 
impression. Exhibitors miss orders, 
and the exhibition itself may fail in 
its primary purpose. 


Could your business 
manners be better ? 

A casual caller may become a 
firm’s best customer—or employee. 
So first impressions are of paramount 
importance. And a first-class wel- 
coming system need not cost a iot. 

‘Appointment at 10.30°, by Wini- 
fred McCullough, (Industrial Welfare 
Society, 3s. 6d.) is a general guide to 
better business manners. For in- 
stance, a carefully selected and super- 
vized receptionist will not put on her 
lipstick while a caller cools his heels. 
Too many commissionaires confuse 
visitors with gruff instructions. 

But the welcoming system does not 
start there: it starts with the letter of 
invitation. Does the visitor know 
what train to catch, what station to 
get off at, how to find the company ? 
If company cars cannot collect visi- 
tors, maps On stationery, numbers of 
buses, and the name by which the 
company is known locally, will help 
the visitor to find his way 
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PEOP IE 
PRODVETS 
PUASES 2 


FEW executives ever trouble 
to write fully about what is 
happening in their industry. 
Exception is R. L. P. 
Murtrie, who won the John 
S. Owens Essay Competition 


of the 


Health with an analytical es- 
say on ‘The house and 
heating system’. > 
Murtrie is London manager 
of Gulf Radiators Ltd. 





60 FT. MACHINE made by the Food Machinery 
Division of Mitchell Engineering Ltd., Peter- 
borough, will earn 100,000 dollars when deliver- 


ed in 


anada. Known as the Hydron, it steril- 


izes and cooks approximately 800 domestic- 
size cans of vegetables a minute. 


RETAIL stores will 
shortly be using this 
label to indicate 
goods that have 
been shown at the 
Design Centre of the 
Council of Industrial 
Design. Labelling 
scheme will 
light the look as well 
as functional 
ciency of products. 
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j The 
All-New 


y : pate 
sheeted \1)-Electric COmProcrAPH 


Adding/Listing 
Machine 





figures Dr faster than you think... 


(Cr 


EXCLUSIVE VISI-BALANCE WINDOW, SUPER-FAST, é OoOmpto m © ter 
UNUSUALLY QUIET, COMPACT KEYBOARD, CON- : ais — 
CEALED PAPER ROLL, ADJUSTABLE LEGS, NON- ot eee 
PRINT LEVER, TWO-COLOUR PRINTING, RED PC pe 
co INDIC > 


















SALES - SCHOOLS - SERVICES 


IN LONDON AND 
PROVINCIAL CITIES 


HEAD E: ALDWYCH HOUSE, ALDWYCH, LONDON, W.C.2. Telephone: HOLBORN 4374 
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Ever think of 
their productivity? 


; YES, the Primus man can show you, in your 
| own office, how you can get each girl to do three 
hours’ work in two hours. And his suggestions 
won’t involve either exhortations or pep 
pills! 

The point is that in using ordinary station- 
ery, each typist probably wastes a good half her 
time in making up each set of forms individually, 
interleaving it with carbon paper, and adjusting 
it in her machine. 





increasing: 





Primus Continuous Stationery does away 
with this continual stopping and starting. By 
making possible continuous typing on carefully 
designed sets of forms, it makes the work easier 
and faster, and the typist far less liable to make 
mistakes. 

Three hours’ work in two, we said—and the 
Primus man will prove it in your own office. 
Why not see him right away ? It will put you 
under no obligation. 
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A PRODUCT OF 


BRANCHES IN: BELFAST + BIRMINGHAM + BRISTOL + DUBLIN + EDINBURGH + GLASGOW 


CARTER DAVIS Lip. 


20 QUEEN ELIZABETH STREET, LONDON, S.E.1 
Telephone: HOP 5344 (5 lines) 


* LEEDS + LEICESTER + LIVERPOOL + MANCHESTER + NEV 
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Keep it dark! 


“Other firms wonder how we do it! ‘Luck’, they say. 

‘Planning’, say I, . . . watching every order from the moment it’s 
launched to the moment it’s delivered. This way we know 

how every order stands at any given moment. It keeps 

the work running smoothly. It prevents delays and 

frustration. It enhances relations with customers and suppliers. 
The choice is simple. There are those who ‘leave it to 

chance’ and those who (keep it dark!) take a bird’s eye view 

of order progress.” Post the coupon to see how it’s done. 


GIEINEVANOME Cnc ncce 





PUT ITI) 





SERS EEO SE SEE EESESEEEEEEEEEESE SESE ES HR OREO OEE 


To KALAMAZOO LTD., 
NORTHFIELD, BIRMINGHAM 31 
Please let me have details of your 
Order Progress methods without 
obligation 


Name 


Name of Company 


Address 


10/58 


SOSH SSES ESSE EEESESESEE EEE SEES EEE OEE TET COR eHE 


KALAMAZOO LTD+ NORTHFIELD: BIRMINGHAM 31 


TOBER, 1958 
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and Business Computer Symposium 


Patron: H.R.H. The Duke of Edinburgh 


NOVEMBER 28TH — DECEMBER 4TH, 1958 


AT OLYMPIA, LONDON 
10 AM.—8 P.M. 


The British Electronic Computer Industry will demonstrate at Olympia 
its outstanding contributions to the development and use of electronic 
computers and data processing equipment. 


Management will be able to see— 
The advanced stage reached in the application of electronic computers 
as a means of achieving greater productivity in office and factory. 
A comprehensive display of computers and ancillary equipment which 
will cover research and application by leading business organisations. 


ORGANISED JOINTLY BY THE ELECTRONIC ENGINEERING ASSOCIATION 
AND OFFICE APPLIANCE AND BUSINESS EQUIPMENT TRADES ASSOCIATION 


For further information contact: Mrs. S. S. Elliott, M.B.E., | AOM'SSION TO 
11/13 D te Hill, London, E.C.4.. "Ph cme) na | | Saeanen 
€ owga re . Bee . Nt 
e rl ondon one ral 777 ; 
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The Cfalional Class 31 direct-entry Accounting Machine 
in combined operation with 


The Cfalicnal 461 2 Punched Paper-Tape Recorder 


For automatically encoding basi 





data as a by-product of the normal! 





posting of conventional, ‘hard copy 
records as required for local action 
and control purposes at all points 


where data originates. 


note : Data held on tape may be translated to 
PUNCHED CARDS, entirely automatically, at 


very high speeds. 


£ 





[, eee 





| . oon stot For use with all known systems of automatic data processing -;---- “38 
| se 8eesee ® eecee + 
ee o +. ~ 


Products of 
The National Cash Register Company Ltd 


206-216 Marylebone Road - London N.W.1 - PAD 7070 tational 


1000 OFFICES IN 100 COUNTRIES 
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Selected by The Council of Industrial Design: 


P ° 1 . 
for display in 


THE DESIGN CENTRE 








These three models have been specially 
designed exclusively for this Company by 
Jack Howe, F.R.I.B.A., F.S.1.A. They are 
available in both 9” and 12” dial size and 


will be appreciated for their suitability 





where clocks of modern design are 
required. All models are available for 


Synchronous or Master Clock operation 


GENTS ELECTRIC CLOCKS 


OF LEICESTER 


For further details write for our illustrated leaflet ‘Time for Busine 
GENT & COMPANY LIMITED FARADAY WORKS 
London Office & Showrooms: 47 Victoria St., London S.W.1 


BIRMINGHAM BRISTOL 


LEICESTER 


BELFAST EDINBURGH GLASGOW NEWCASTLE 


Gucts include TIME RECORDERS WATCHMAN’'S LOCKS 
KS 


PROGRAMME INSTRUMENTS LUMINOUS Al 
. . FIRE ALARM SYSTEMS 
— 


N SYSTEMS 


L systems 
BELL AND INDICATOR SYSTEMS eT¢ 


STAFF LOCATIC 
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Whatever you sell—from nuclear 
reactors to nursery requisites— 
Gestetner enables you to sell more, 


sell quicker and more profitably. 


from a few highly technical folders 
to a nation-wide direct mail shot— 
Gestetner enables you to produce 


all your own material—as you want 


“a 


| 
| 
| 
| 
| 
| 
| 
| 
| 
Whatever your sales drive needs— | 
| 
| 
| 
/ 


it, when you want it, at a fraction of 











the printer’s costs... Gestetner 
takes the lot in its money- 
making stride! 


GESTETNER HOUSE, 210 EUSTON ROAD 
| LONDON, N.W.!. EUSTON 7021 


Your money-making Gestetner 
also specialises in saving money 
by producing all your internal 
stationery. Invoices, statements, 
stock analyses, wages and 

bonus sheets, job cards...atany 
time, in any quantity, quickly and 
economically. At a word from you 
we will deliver a Gestetner fora 
trial run in your own office. No 
expense. No time limit. No 
obligation whatsoever. 


1 am interested in your Free Trial Offer 


. 
NAME l 
COMPANY 


ADDRESS } 
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Fire down below 


The offices of the Arctic & Solent Steamship Co. 
were designed by a fanatical Marine Architect 


If the resulting illusion, of a liner sailing majestically 
between two bus-laden streets, is sometimes macabre, 


at least it is unforgettable. 


Inside this ship of Portland stone a nautical tradition 
has grown up. The Managing Director likes to be 
called ‘‘Cap’n’’, and his room at the sharp end of the 
building is, with geographical ineptness, called the 
Bridge. 


\ll this has its tragic moments. For instance, when 
re recently broke out amidships in the records 
partment, a romantic young typist spent some 
‘conds tapping out SOS on her space bar before 


she remembered to inform the landlubbers of the 
local fire brigade. 

In those few seconds, half the ship’s log . . . that is, 
half the trading records of the firm . . . went up 
in smoke. 

“Bad show, that,” said the Cap’n gruffly. “Must 
remember, if there’s a danger of fire on board, always 
send for Chubb first.” 

And he was right. For a ship, a shipping office, or 
anywhere else where documents need protection, 
Chubb fire-resisting equipment is the surest and most 
economical safeguard. Send your SOS—or better 
still, write or telephone to Chubb & Son’s Lock and 
Safe Co. Ltd., 175-176 Tottenham Court Road, 
London, W.1. (MUSeum §822). 


DON’T LEAVE IT TO CHANCE—LEAVE IT TO CHUBB 
TOBER, 1958 
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Whatever you sell—from nuclear 
reactors to nursery requisites— 
Gestetner enables you to Sell more, 
sell quicker and more profitably. 
Whatever your sales drive needs— 


Your money-making Gestetner 
also specialises in saving money 
by producing all your internal 
stationery. Invoices, statements, 


stock analyses, wages and 


from a few highly technical folders bonus sheets, job cards... atany 


to a nation-wide direct mail shot— time, in any quantity, quickly and 


Gestetner enables you to produce economically. At a word from you 
all your own material—as you want a we will deliver a Gestetner for a 


it, when you want it, at a fraction of x 









trial run in your own office. No 
the printer’s costs... Gestetner expense. No time limit. No 


takes the lot in its money- obligation whatsoever. 


making stride! 


! am interested in your Free Trial Offer 


. : 
I , NAME i 
a : 

‘24 COMPANY 


7 
ADDRESS ' 


GESTETNER HOUSE, 210 EUSTON ROAD 
LONDON, N.W.!. EUSTON 702! 4 
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Fire down below 


The offices of the Arctic & Solent Steamship Co. 
were designed by a fanatical Marine Architect 


If the resulting illusion, of a liner sailing majestically 
between two bus-laden streets, is sometimes macabre, 


at least it is unforgettable. 


Inside this ship of Portland stone a nautical tradition 
has grown up. The Managing Director likes to be 
called “‘Cap’n’”’, and his room at the sharp end of the 
building is, with geographical ineptness, called the 
Bridge. 


\ll this has its tragic moments. For instance, when 
re recently broke out amidships in the records 
partment, a romantic young typist spent some 
conds tapping out SOS on her space bar before 


DON’T LEAVE IT TO CHANCE—LEAVE IT 


TOBER, 1958 


she remembered to inform the landlubbers of the 


local fire brigade. 


In those few seconds, half the ship’s log that is, 
half the trading records of the firm went up 
in smoke. 

“Bad show, that,” said the Cap’n gruffly. “Must 


remember, if there’s a danger of fire on board, always 
send for Chubb first.” 

And he was right. For a ship, a shipping office, or 
anywhere else where documents need protection, 
Chubb fire-resisting equipment is the surest and most 
economical safeguard. Send your SOS—or better 
still, write or telephone to Chubb & Son’s Lock and 
Safe Co. Ltd., 175-176 Tottenham Court Road, 
London, W.1. (MUSeum §822). 


TO CHUBB 
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One of the fact 


£978.10.7. 
a year for ae 
a copy typist! 


Although costing investigations are 
commonplace in most forms of business 
today, little work seems to have been 
done on the productivity of typing 
departments. Certainly no serious work 
has yet been published on the subject. 

It would, for example, surprise most people 
to learn that the figure we quote in the 
headline is not so exceptional. Not when 
you take into account overheads, 
stationery, supplies and other costs. 
Indeed £978.10.7 is not the highest figure 
that has'come to light in an investigation 
conducted by a leading firm of 
Management Consultants in this 

country, and now published in booklet 
form as ‘*THE COST OF TYPING”. 

Apart from valuable case histories, you 
will find this report provides some highly 
practical suggestions for increasing your 
typing output. We strongly recommend that 
people in your firm should know about it. 
Ask your secretary to send for your copy. 


cut the 
cost with 


YOU CAN GET A 
COPY FROM IBM 
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electric typewriters 





IBM UNITED KINGDOM LIMITED 
101 WIGMORE STREET, LONDON W.1 
Telephone: WELbeck 6600 





ELECTRIC TYPEWRITERS * DATA PROCESSING © INTERNATIONAL TIME RECORDERS 
cac 
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No packaging assignment is 
too big for Reed to take on 


No detail is too small to receive our fullest attention —conversely, no 
packaging proposition is too big for our capacity. As part of the comprehensive 
Reed packaging service we pride ourselves on offering unique benefits to our 
customers. Because eight Reed factories ‘on permanent call’ can carry out the 
largest assignments with swift efficiency. 

If you have a packaging need - improved protection, or presentation, how 
to pack for your export markets -—no matter what it is we can help you. 
Because Reed Research is continually developing new packaging techniques. 

Reed are the pioneers of corrugated fibreboard cases. The Reed sales net- 
work covers the whole of the United Kingdom. Contact the nearest Reed 
Office for immediate, complete, personal service. 


REED CORRUGATED CASES LIMITED 


GREAT WEST ROAD * BRENTFORD «+ MIDDLESEX 
Telephone: EALing 4555 
BIRMINGHAM * CAMBRIDGE - EDINBURGH « MANCHESTER 
NEW HYTHE ( Maidstone TOVIL (Maidstone) «+ WARRENPOINT (Northern Ireland 








TOBER, 1958 


Reed Packaging Service to Industry 
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call in the ‘light brigade’ from 


Have you got 
the right lamps-— 
in the 
right places? 


In the very wide range of Siemens Ediswan lamps there is a 


‘best’ type, size and power of lamp for every place and every 


purpose. It usually costs no more—and may often cost less— ‘o 
fit the correct Siemens Ediswan lamp than to put up with a lamp 
or a fitting that is ‘near enough’. Siemens Ediswan lamps are 
manufactured on highly specialised machines—and in highly 
specialised factories—to make sure that you get the maximum 
light and maximum life for the lowest cost. If you are in any 
doubt about which lamp to use where, call in the ‘light brigade’ 
the Siemens Ediswan advisory service; its whole object is to 
help lamp users to get the best lighting, whether tungsten or 
fluorescent, under every condition. And remember, contrary 

to historical precedent, this ‘light brigade’ makes no charge. 





SIEMENS EDISON SWAN LTD. iN A.E I. COMPANY 


Lamps and Lighting Division, 38/39, Upper Thames Street, London E.C.4 and branches: Tel: CENtral 233 
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(op management and the consultant 


Available for top level consultation at any time on the ever-pressing 
problem of economy of paperwork in business today. 


Qualified to render a service to every Executive, irrespective of the 
size of his organization, which will provide him with a method of 
saving time and cutting costs. Investigation of documentary procedure 


is a gratuitous part of the Lamson Paragon Business Forms service. 


You are invited to see a LAMSON PARAGON BUSINESS 
SYSTEM SURVEY with relevant specimen forms covering any of 
the key operations of business listed. Please indicate your particular 
interest by a tick in the appropriate box or boxes. 


Lamson Paragon Ltd 


PARAGON WORKS, LONDON, E.16 


Telephone: ALBert Dock 3232 


TOBER, 1958 


* 





»* 





the business forms consultant 


BUYING 
STORES CONTROI 
MANUFACTURING 

SELLING 

DELIVERY 

INVOICING 

CREDIT 


SETTLEMENT 


Attach the enquiry form to your 
letterhead or business card 


Speciatist Divisions in 
CONTINUOUS FPORM-FEED for 
Punched Card Ac 
Computer Output Units 
Addressing Machines 
Teleprinters 


unting Machines 


Typewriters and Keyboard 

Accounting Machines 
AUTOGRAPHIC REGISTERS 
and Handwritten Continuous Forms 
CARBON COPY and LOOSE LEAF 
BOOKS and SYSTEMS 
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THE MODULAR RANGE 


<p is advised for maximum economy in the use of 
floor area. Quotations obtainable for any planned 
arrangement. A comprehensive range of Pedestals, 
Cupboards, Tops, etc., is always available. 


















































* EXECUTIVE SUITE... 

* This impressive Suite includes 

. Desks, Boardroom Tables, Wardrobes, 
Bookcases, Telephone Cabinets, 

" Cocktail Units, etc. 


with large over-hanging tops 





STANDARD RANGE... 


This includes 
Desks and Tables of all sizes 


suitable for most office requirements 





Finish: ALL GOLD SEAL FURNITURE IS 
FINISHED OAK OR MAHOGANY ° 








FOR FURTHER PARTICULARS OR ADVICE, PLEASE WRITE OR TELEPHONE TO: 
GOLD SEAL, LEA VALLEY RD., PONDERS END, MIDDX. Tel. HOW 2714-5-6 
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Desks also available 
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NOW! direct entry book-keeping... 






Visible accounting records plus punched 
cards simultaneously produced as a by- 
product! This is now made _ possible 
by the introduction of syNCHROMATIC. 
SYNCHROMATIC consists of the Remington 
Rand * Foremost’ Accounting Machine 
and a punched card automatic key punch, 
electrically hooked-up into a single unit. 
One operator does two jobs: prepares 
normal visual accounting records, and at 
thesame time, produces the punched cards. 
This will be news of vital interest to users 
of punched cards. Organisations contem- 
plating the installation of electronic 
computers will appreciate the tremendous 
advantage of using the syYNCHROMATIC 
unit as a means to produce input media 


at outside locations. 


PART OF THE PROOF THAT 
e 
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SYNCHRONISED 
with punched cards 











EQUIPS BUSINESS FOR PROSPERITY 


Remington Rand Ltd - 1-19 New Oxford St - London WC1 - 


\CTOBER, 1958 


CHA 8888 - Business Equipment Centres in all principal cities 
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G.B-Bell ¢ Howell 


for the finest in 16 mm. film equip- 
ment for industry. With the revolu- 
tionary G.B.-Bell & Howell ‘ Filmo- 
sound’ model ‘640’ magnetic/optical 
projector dialogue and music can be 
added, altered, erased on magnetic- 
ally striped film. If you want the 
satisfaction of making your own 
industrial films economically there’ s 
the *627’—the first 16 mm. spool- 


loading cine camera for under £90! 


fa 





. . . Just some of the ways that modern business makes use of 16 mm. film. Film 
has arrived—has proved itself to be infinitely more direct, powerful and economi: 
than older methods of putting over ideas. In fact, film does the job with so much 
more impact, and at so little cost, that no up-to-date business, however small, 
can afford not to use its tremendous opportunities. 


Rank Precision Industries offer this unique service to Industry: 


* 


* ** * 








SELLING, TRAINING, 

TIME AND MOTION STUDY, 
ACCIDENT PREVENTION, 

WORKS RELATIONS, PUBLICITY... 





G.B.-Bell & Howell range of projectors for industrial use: the finest, most versatil: 
16 mm. sound-film projectors in the world today. 


G.B. Film Library: the largest 76 mm. film library in Europe, offering films on Staff 
Training, Salesmanship and a wide range of other industrial subjects. 


Full range of /6 mm. equipment for making low cost films of high quality. 


A Complete Personal Producer Service (printing, developing, editing, titling, 
recording). 


Advice on the use and production of film in industry. 


Think of the uses you can make of film in YOUR business. Send for information on how film can help } 


RANK PRECISION INDUSTRIES LTI 


L CINE & PHOTOGRAPHIC DIVISION, DEPT. 8/10/58, 34-37, MORTIMER HOUSE, MORTIMER STREET, LONDON, 
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COPE-CHAT : 





takes care 

of your 

Vital 
Statistics .. . 
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THE PARAMOUNT 
PUNCHED CARD 
SYSTEM 
“Paramount” Cards are 
widely and successfully used 
i for the analysis of facts and 
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The “ Paramount " and “ Slip- 
Post’ systems are both ex- 
cellent media for analysing and 
summarising your periodical 
figures under any group or 
sequence which may be re- 


quired. 





THE SLiP-POST SYSTEM 
“Slip-Post” is an unique method 
of collating and posting figures in 
unit form. 


Please send the coupon or 


Details. 





To the Copeland-Chatterson Co. Ltd. Please send 
full details of the “Paramount” and “'Slip-Post”’ 


THE COPELAND-CHATTERSON CO. LTD. eho 
ATEWAY HOUSE, 1 WATLING STREET, LONDON, E.C.4 
Telephone: CiTy 2284 Name 
Registered Office and Works: STROUD, GLOS. 
Position 
Branches at: 
Liverpool, Address 


Bir ham, Bristol, Cardiff, Glasgow, Leeds, Leicester, 
Manchester, Newcastle-upon-Tyne, and Sheffield 
Agent in Ireland: 8 Crowe Street, Dundalk 
Agents throughout the world. 
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the ‘Verifax’ 

copier 

copies all kinds 
of writing 





Here’s a copier which copies pen, pencil, crayon, ball-point, 
coloured inks and all other kinds of writing — it leaves 


nothing out. And of course it copies anything printed, typed 








or drawn as well. The Kedak ‘Verifax’ Copier is remarkable 

in other ways. It will produce several photo-accurate 

copies in a minute — dry, ready-to-use copies which never 

need checking and never deteriorate. It’s simple, clean, quiet 
and compact, and it can save its own cost in two months 

When you’ve owned a ‘Verifax’ Copier for a week you'll wonder 


how you ever got along without it. Write for more details. 


KODAK 





erifax 


COPIER 








Dept. 550, Kodak Ltd., 
Kodak House, Kingsway, London, W.C.2 
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“Verifax’ is a registered trade-mark 








He was 
overdoing it 


| slightly! 





A certain type of salesman, either from desperation, 


4 or excess of zeal, tends to be over-aggressive in the 
< selling of his product. His order book shows the Sarin 
: discouraging results as that of his counterpart, the apologetic 


salesman who's almost too polite to ring the bell 


Yet with a slight modification of approach, both types 





could be first-rate men, doing a really effective job 
But how do you demonstrate good salesmanship? One of 
the best ways, probably the best way, is through the 
medium of | 6mm. film. In the G.B. Film Library there is 
a comprehensive range of films dealing with every aspect 


of salesmanship, and featuring some of the world’s 


finest exponents of the art 


Here salesmen are shown how to overcome difficulties 
quickly and effectively, how to put their case with 
authority and conviction, and how to avoid the common 


and less-common mistakes 


FILM sells selling to the salesman 


Every sales organization should show these films 


regularly to all their salesmen. 
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G.B. FILM LIBRARY 


Proprietor RANK PRECISION INDUSTRIES LTD 


AINTREE ROAD, PERRIVAL! RI 
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GAS COKE IS RINGELMANN ZERO! 


Issued by the Gas Council 


BUSIN >> 














The Clean Air Act, affecting industrial and commercial 
users of fuel, is now in operation........... 
and a Broadsheet entitled “Be In The Clear With Gas Coke” 
is freely available from the Coke Marketing Department 
at your Area Gas Board or from the Coke Department, 
Gas Council, | Grosvenor Place, London, S.W.1. 
This Broadsheet tells you how to be “In The Clear” quickly, 


easily, and economically. Send for a copy today. 


Y°U’RE IN THE CLEAR WITH GAS COKE! 
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“Naturally, 


when we thought 


of having a computer, 


we thought of 


Powers-Samas...’’ 





Why not 
put your 
accounting problems 


before 


POWERS-SAMAS 


leading makers of electronic and 
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. and their numerous classes 


of data processing equipment, such 


as the Powers-Forty, for orthodox punched 


} 
| 


card accounting systems with which 


can be integrated electronic compute! 


techniques and high speed output printing 


The Powers-Samas technical advisory 
and training services facilitate 
the selection of the most 


suitable equipment 


ERS-SAMAS HOUSE, HOLBCR? 
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“Pil tell you who could help... 


SMITHS 








\ high grade watch making industry must work to the finest limits possible in 


engineering, and in Great Britain today Smiths Cheltenham factory is not only 
‘ ngaged in making complete men’s and ladies’ watches, but jewels, hairsprings, 


and other components to limits as fine as .o002 of an inch. 


The world’s watch industries have always been placed at the disposal of firms 


who lack facilities for manufacturing minute mechanisms, but it is only of 


recent years that a high 


o 
5 5 


this country. Now, whatever your requirements, providing they are comple- 


mentary to watch making, Smiths may be able to help you. Any enquiries 


should be sent in confidence to the Director and General Manager. 


’ 
\ 
SMITHS crocx & WATCH Diviston 


Sectric House, Waterloo Road, 
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rade watch industry has become firmly established in 
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MONROE 

achieve 
substantial 
| price 
| reductions 








$2 


It is with real 
satisfaction that we 
announce substantial price 
reductions throughout 
the whole range of Monroe 
Adding-Calculators. 

The fully automatic 
Monroe 8N from £428 

to £385. 

The popular semi-auto- 
matic CST-8 from £253 

to £225. 

Reductions, too, in the 
prices of all other models. 


Needless to say there has been 
no sacrifice of Monroe quality. 
Nor has the cost of labour or 
materials fallen. In fact both 
have risen — but so have our sales. 
Because we believe that the 
demand for our machines will 
continue to rise we are able 

to make these far-reaching 
concessions. 


Monroe Calculators range from simple 
hand-operated models to the world’s most 
advanced machines. With Monroe you 
can bank on the best advice on choosing 
and using your machine, the best value 
for money and the most efficient and 
reliable after-sales service. 


For further particulars or to arrange 
demonstration please write to your local 
Monroe branch or to our Head Office. 





MONROE CALCULATING MACHINE 
COMPANY LIMITED 

Bush House, Aldwych, London, W.C.2. 
COVent Garden 0211 


Branches in Birmingham, Bristol, Cardiff, 
Glasgow, Leeds and Manchester. 
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‘THANET’ 


DOUBLE AND SINGLE 


FEATURES INCLUDE :- 

Clean, modern design. 

Lino-covered top with extruded aluminium retaining bead. 

Alternative arrangement of drawers (3 Box drawers or 1 Box drawer 
and | Filing drawer in either pedestal of Double Pedestal Desk; 
3 Box drawers or 1 Box drawer and | Filing drawer in Single Pedestal 
Desk, with pedestal on right or left). 

Box drawers run on nylon glides and fitted with rubber stops. 

Filing drawers on fully ball-bearing progressive suspension arms. 


Recessed plinths below pedestals to provide toe-space. 


Suspended Filing Chassis in Filing drawers if desired (either cross- 
filing foolscap-width or full-depth quarto-width). 


Stationery Inserts for Box drawers if required. 
High-grade finish, stove-enamelled over phosphate coating. 


Standard colour, Scarborough Grey with Black lino top. Other 
colours to order. 


EXPORT: The construction of these desks enables them to be completely 
knocked-down for shipment. 


Please ask for List No. BU 95! 





. HARVEY & CO. (LONDON) LTD., Woolwich Road, London, S.E.7. 
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Modern 


Steel 
Desks 


at Low Cost 


Steel Filing Cabinets 


in units of 1-5 drawers 
Multi-Drawer and 
Jumbo Cabinets Plan 


Cabinets Office and 
desk accessories 


PEDESTAL 


Door 
thes AX 
Shelving 
Bins 


DESKS 







Steel Cupboards with 
acvustable 
Pigeon -holes Sliding- 
Cupboards. Clo- 

x 


shclves of 


er Steel 
sod Storage 


GREenwich 3232 (22 lines) 
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Design All that an up-to-date office requires of its furni- 


t for  e- smooth, functional efficiency; graceful, 
| integrated styling; enduring robustness and space- 


Progress saving design — Leabank now fulfils in steel. 























There are Leabank executive desks, chairs and filing cabinets, established as 
the finest in their field... . Leabank unit desking, a model of compactness. . 
Leabank cupboards, office wardrobes, display units, tables and a comprehen- 
sive choice of adjustable and fixed-height factory chairs—all ready and waiting 
to play their partin your design for progress. Please ask for details of any or 
all of these items. 


EA BAN K. 


Member of the Owen Organisation 


LEABANK OFFICE EQUIPMENT LTD. 


Clifton House, Euston Road, London N.W.1. Tel. Euston 1474-6 
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Registered 
Trade Mark 





RANGE OF CONSTRUCTIONAL ————= 
PROBLEMS | : a 


Kee Klamps convert tubing into structures. They @ = 14" 
- \ 4a ia 

—s —_ — ee ie 
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form rigid joints between one tube and another and 











simplify every possible form of tubular steel 


construction. Simple in principle, effictent in 


















action Kee Klamps are made in a range of 
7 sizes to take standard tubing from 3" to 2” 


nominal bore, giving a wide choice of 





materials. In each size some 70 different 
types of Kee Klamp offer unlimited 
scope in applied design. 


FROM SERVICING BAYS 


Integral grub screws for quick 
and safe fixing. No loose 
bolts and nuts, no sharp 
edges or dust collecting 

cavities. 


TO STORAGE 
RACKING 


GET KEE KLAMPS TO WORK FOR YOU 


Details and consultations freely available — write to: 


The GEO. H. GASCOIGNE CO. LTD., 507 GASCOIGNE HOUSE, READING, BERKS 


Telephone READING 54417 (3 lines) 
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South Africa: Jetieys Systems (Pry.) Ltd. Head Office: 93 Longmarket Street, Cape Town 
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“Why can’t they make a file 
that can really house marginally 
punched continuous stationery 
by using the machine sprocket 
holes .... look at this!”’ 










EL 
“Why not something that expands 
to take the extra sheets or packs 
as they come in.. ..eh?” 
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“Specially made to file marginally punched 
continuous stationery in ‘Pack’ or ‘Individual 
Sheet’ form, and will accommodate a small 
number of sheets and any intermediate num- 
ber up to THREE INCHES in depth whilst 
ALL THE TIME having the appearance, 
security of binding and suspension, as if it 
had been specifically made for the quantity 
of papers actually in it at any time. ... It's a 
new addition to their 
already famous system, and the COST is 


truly wonderful 


NEGLIGIBLE!" 


to order!” 


my part. (**E”). 
FIRM 
EXECUTIVE 


ADDRESS 








“By the way... they also make special sizes 


To: JETLEYS (GREAT BRITAIN) LTD., Huddersfield, York 
Please arrange a demonstration of JETLEYS without obliga 


New Zealand: Marvin (NZ) Led., 118/120 Wakefield Street, We 


° > 
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IT’S IDEAS THAT MAKE YOUR BUSINESS GROW ! 








CLEAR THE WAY FOR THINKING TIME WITH THE VOICEWRITER 


Every day businesses grow bigger. move faster, demand 
better communications. The EDISON VOICEWRITER 
helps to satisfy this demand in offices and on the desks of 
executives around the world. 

Management messages must be relayed accurately and 
quickly. The Voicewriter’s value lies in its ability to do 
this—an ability that Thomas A. Edison foresaw when he 
invented the Business Phonograph. 


The Voicewriter is an ever-present means for the quick 
despatch of executive decisions, ideas, delegation of work, 
all the administrative details. The Voicewriter is one of the 
many electronic advances pioneered by Thomas A. Edison 
Industries, the Company carrying on the high traditions 
of its famous Founder 


We shall be pleased to send you further particulars and 
if so desired arrange a free demonstration at your desk 


HAVE YOU INVESTIGATED REMOTE CONTROL DICTATION — INTRODUCED FIRST BY EDISON? 


Trp Or 
wk BOY Py 
CY S Many low-cost, KLY ©)  Remcte-contr 


AD es — easy-to-use 4 _.~ —.. TELe£-vorce Siasions 





Chau, QBrinon. 


iMITED 


SRANCHES AND DEALERS Manchester Birmingham Brist 
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F ” Connect to one T - 
L ibe 
4 
wf € single, central “A est) 
‘ — ’ 
.* thew recording instrument— Cc ‘ tt 
a: : 
(“ | the €DISON 
Cian TELE-VOICEWRIT & 


VICTORIA HOUSE, VERNON PLACE, 
SOUTHAMPTON ROW, LONDON W.C.1 
Telephone HOLborn 9988 : 


ewcastle Leeds Glasgow Southampton Belfast Dublin 
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Sexrwice Catesbys have laid lino for sixty years. Ser- 
vice built upon the fruits of this experience—complete understand- 
ing and knowledge of the craft—is worth having. Only Catesbys 
can give it. 

Ste. FF Well laid lino gives longer, better service than lino 
laid indifferently. Catesbys send an expert and their own fully 
trained fitters to every contract. They ensure perfect lino laying. 
Aawvice Catesby’s advice is impartial. They wil! recom- 
mend a certain type of lino only when lino is known to be the ideal 
floor covering. Catasbys will suggest the most suitable grade. 
Stock It is always easier and quicker to specify a design, 
colour «nd grade from lino in stock. At Catesbys you see lino in 
the piece—and you can choos: from the biggest stock in Europe. 
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Hidden profits... 


Can you see what he’s getting at? He's right, 
The best—the most profitable part— is still 

to come. It’s the same in industry. It’s not until 
you look more deeply into the matter that you 
see more than meets the eye. B.V.C. Vacuumation 
is a case in point. Industrial cleaning is 

only one aspect of it. Conveying and reclamation 
are others. The three of them give you the whole 
“worm’’, give you quick extra profits, often from 
untapped sources, quickly repaying the initial 
investment many times over. It’s wonderful 

what B.V.C. Vacuumation is doing for industry 

. it could do the same for you. 


a are 






the B.V.C. Advisory Bureau 
The British Vacuum Cleaner 
& Engineering Co., Ltd., 
Goblin Works, Leatherhead, Surrey. 
e wish to consult you. Please contact: 


. VACUUMATION 


Our Advisory Service is there to help you. It is 
free—-without any obligation on your part 


NAME It will study your problems on the spot (in the 
fields of industrial cleaning 

° conveying—reclamation). It will then make 

DRESS > precise recommendations, designed to 


help you earn bigger profits 
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you can see 


| Cddressa 


advantages! 





VERSATILITY 


Not only addressing but also indexing, recording, tabulating, 

preparation of wage packets, shareholders dividend warrants, 

Somerset House returns—and anywhere that repetition of names, 

addresses or any other data is required. Your direct mail advertis- 

ing becomes so much easier and so much cheaper too, because you 

) can keep your lists up-to-date with the easy Addressall stencils. 


The Addressall system for addressing, indexing and tabulating is 
one of the most efficient and least expensive on the market. The 
system is based on the Indexograph typewritable stencil, which is 
typed in your own office, light and easy te handle. There is a full 
range of machines, one of which is right for your business. 


This new brochure explains why 
the Addressal/ System is the 
choice of so many large and es 
small firms. Ask your secretary Address! 
to send for YOUR COPY— it’s Ca 
free and places you under no 
obligation whatsoever. 








Please send a copy of 
**Addressall Advantages’ to 


Name 
Company 


Address 

















Addressall Southampton Row, London, W.C.1. Tel: HOLborn 1524/8 (5 li 
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Look! c-hand! 










finger tips | 


Yes, one hand is all you need to span the ten minutes with ten keys are all you need to 


become a competent FACIT operator and do 





keys of the world’s finest calculator, one hand 
to set the brilliant automatic brain speed ng ull your figure work ten times faster 
through all your figure work, while your other 
r . ’ . Branches: Beast, Girmingham, Bristol, Cardiff Dublir 
Dundee, Edinburgh, Exeter, Glasgow, Leeds, Leicester 
Liverpool, Luton, Manchester, Middlesbrough, Newcastle 
Nottingham, Preston, Reading, Sheffield, Southampton 
Stoke-on-Trent, Tunbridge Wells 


hand is free to jot down the answers as they 
spring up before your eyes ifthere'’s spacein 
your office for a telephone, there's room for 
a FACIT, hand or electrically operated. Ten 





Get in touch with fn 4 AO] Ol eae 4. fm) — ~ o-7 @) Se Limit 





Head Office 


BANDA HOUSE, CAMBRIDGE GROVE, HAMMERSMITH, LONDON, W.6. Tel: RiVerside 4121 (22 lines 


London Sales Office 


58-60 KENSINGTON CHURCH STREET, LONDON W.8 Tel: WEStern 7250 (10 lines) 
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ON SITTING ON DESKS 


A bad habit, often indulged in. Not even the office 
heavyweight, however, will leave any impression 

on a Vickers steel desk. It is constructed to withstand 
all the stresses and strains of office life. Its good- 
looking, too! Our illustrated leaflet describing the full 


range of Vickers office furniture is yours for the asking | 


DESKS BY 


VIGEEERS 


CABINET-MAKERS IN STEEL 





(ENGINEERS) LIMITED 


MILI LANE «- DARTFORD ~- KENT 
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FOR 


TYPEWRITERS 


To many people, the name Taylors is synonymous 
with the word typewriters. There isa simple reason. 
Taylors have been selling and servicing typewriters 
since 1884. They really know the business 

Taylors can give advice without prejudice. They 
are not bound to one particular manufacturer’s 
products—they are free to sell the make most suit 
able for your needs. 

There are a few good typewriters on the market 
today and, of course, some are better than others 
That is where Taylors’ expert and unbiased advice 
is so beneficial to their customers 

Afterall, the operator wants atypewriter witha 
light and responsive touch, one that will produce a 
neat letter. And the machine should be as trouble 
free as human ingenuity can make it 

TAYLORS are the people. The next time you 
require a typewriter, electric, standard or portable, 
try TAYLORS—HOLborn 3793. You can have a 
machine on trial without any obligation whatsoever. 

Like every mechanical instrument, even the 
best typewriter might break down at times. On 
these occasions you need prompt and reliable 
service. Again, Taylors are the people 

And it’s worth noting that Taylors have a 
complete Hire Service 








NEW AND REBUILT TYPEWRITERS 


For Sale and Hire. First Class Service. In addition 
to typewriters Taylors are equally good for adding, 
accounting and calculating machines. In fact they 
offer a complete office machine service 


it all adds up to TAYLORS FOR TYPEWRITERS and other nd rvice—the range very 
office machines. —_ e be con de ray ORS for 


TAYLORS TYPEWRITER CoO. LTD. 


74 Chancery Lane (Holborn End), London, W.C.2. Telephone: HOLborn 3793 (6 lines) 
and at 83 Queen Street, Maidenhead 
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By appointment to 


Her Majesty the Queen : 4 
s =. a 
¥ Suppliers of Dictograph Telephones va 


Cg 
<j 








“IT was sceptical at first— 
Now I could never manage without Dictograph” 


Alfred | pn 


* With DICTOGRAPH I am able to contact anyone in my organisation immediately "°—** Couid 


manage without it’ —*I feel when I sit here that I have the whole firm, throughout the world, under m) 


INSTALLED IN THE NEW DUNHILL OFFICES AT 30 DUKE STREET, ST. JAMES’S, LON! 
S.W.1, ARE DICTOGRAPH INTERNAL TELEPHONES, STAFF LOCATION AND TIME SYST! 


DICTOGRAPH TELEPHONES LTD. 


200 ABBEY HOUSE, WESTMINSTER, LONDON, S.W.1. 
27 BRANCHES THROUGHOUT THE UNITED KINGDOM AND IREAAND 


ABBEY 5 6 
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Must the trade unions 


blindly ? 


always act 


Sir, 

What a pity it is that trade union 
policy is always applied so blindly! 
On matters of ‘principle’, punitive 
action is taken against ‘good’ and 
‘bad’ employers without any effort 
being made to discriminate. 

A recent example concerns Kraft 
Foods. In your April issue you 
carried an admirable story on the 
way in which this company had taken 
great pains to avoid hardship among 
employees made redundant by the 
move from London to Liverpool. 
The management's handling of the 
situation had been praised in the 
House of Commons and, I gather, 
warmly applauded by representatives 
of USDAW. 

Yet the other day I read of pickets 
and scenes of violence outside the 
new factory—apparently over the 
fact that one man had refused to join 
USDAW. Does this mean that the 
only way in which management can 
win the co-operation of unionists is 
to capitulate completely ? 

R. O. JENKINS 
Oxford. 


Banks may help 
wages departments 
Sir, 

The banks’ scramble for the small 
man’s cash, as demonstrated by the 
Midland Bank’s decision to open 
current accounts for a few shillings, 

ty have the incidental effect of 

ping firms’ wages departments 
th the weekly chore. 

The Midland seem to be hoping 

its move will encourage more 
ns to pay their staffs by cheque 
Business, May 1958, page 102). 
e account is already in being, one 
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of the hindrances to payment by 
cheque is removed. If the Midland 
would now help firms to do this by 
waiving or reducing some of their 
charges, that would be another big 
step forward. 

Of course, we will have to wait for 
the Government to authorize pay- 
ment of wages by cheque to manual! 
workers. The brave Pye experiment 
was frustrated by out-of-date legisla- 
tion, and a private member's measure 
to remove this, introduced earlier this 
year, seems to have come to grief. 
Surely if firms got together something 
would be done. 

ROGER GILCHRiST 
Worcester Park, 
Surre) 


Export credit must 
be generous 


Sir, 

Your August article in the series 
“Battle Drill for Export Sales Execu- 
tives” is scarcely a Commando 
Course. The squad is advised, 
broadly: “Press for irrevocable (pre- 
sumably unconfirmed) letter of credit 
terms; if you can’t avoid it then 
launch out cautiously on cash 
against documents; and just never 
give credit unless ‘the financial 
soundness and integrity of the im- 
porter are beyond doubt’.” 

But the battle for exports is a 
battle with other exporting countries: 
and one weapon in this battle is 
credit-giving. No seller enjoys giving 
credit: he does so because a pattern 
of trade exists in which his competi- 
tors offer credit and he knows that 
to get the business he must match 
those offers. 

An example of the extent to which 


export business is being currently 
done on credit terms is provided by 
the proportion of business insured 
with ECGD which is done on credit 
We covered in the first six months of 
this year £122 million on credit 
terms, as against £47 million on 
C.A.D. terms. 

In advising your readers thus to 
shun all payment risks it was un- 
necessary for your contributor to 
suggest means of controlling such 
risks. If on the contrary one sets out 
from the proposition that to compete 
effectively it may often be necessary 
to offer credit to reputable (but not 
necessarily ‘gilt-edged’) buyers, then 
the subject of your article turns on a 
problem of credit control. An article 
dealing with this subject would dis- 
cuss credit management within the 
exporter’s own office: it would also, 
I trust, make some reference to the 
widely used facilities for *hedging’ 
the bulk of the risk which are pro- 
vided by ECGD'’s credit insurance. 

PHitie JONES 
Export Credits Guarantee 
Department 

London, E.C.2. 


Welcome to a 
competitor 


Sir, 

In your July issue (page 24) you 
refer to the advent of a firm of execu- 
tive appointment consultants, namely 
Executive Selections Ltd., Cardiff. 

We are glad to welcome a new 
competitor, even one with a name so 
similar to ours and to that of our peer 
and chief rival, Management Selec- 
tion Limited. 

You say of the newcomer that, like 
its prototype, it is the offshoot of a 
management consultancy business. 
But the two British pioneers in this 
field, first Management Selection and 
then ourselves, are not offshoots. 

C. A. H. OWEN 

Joint Managing Director 

Executive Appointments Limited 
London, W./ 
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When is Shiftwork 


Shiftwork produces more at lower 


unit cost-or so the economists say 


But many factors influence the 


result, as these examples show 


By William Cuthrie 


ORKING a factory round 

the clock, or most of it, 

seems an attractive pro- 
position. More is produced. Nobody 
has to work any harder. Buildings do 
not have to be altered or extended. 
No additional plant is required —the 
existing plant is worked twice as 
hard. 

The purpose of this article is to 
summarize the advantages of shift- 
work, and the conditions under 
which it is likely to show a profit. 
Then follow two case-histories which 
bear out the advantages. Finally, for 
the sake of objectivity, there is an 
example which breaks the rule—and 
may or may not be the exception 
which proves it. 

Shiftworking is far less common in 
Britain than in some other countries. 
The productivity teams which ex- 
changed visits between Britain and 
the U.S.A. after 1948 found, in prac- 
tically every case, that while two or 
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three-shift working was the rule in 
the American industry it was rare in 
the British counterpart. 

There are industries which do 
normally work shifts. Mainly they 
are continuous process industries 
steel-making and rolling, glass, ce- 
ment, and man-made fibres. In both 
countries, two or three-shift opera- 
tion is general in these because the 
high cost of the plant and the nature 
of the process demand maximum 
operation. 


Preliminary planning 

Sales come first. Any firm who con- 
templates shiftwork must first ensure 
that sales are sufficient to absorb the 
increase in output. This may require 
a special sales and advertising cam- 
paign, which will tend temporarily to 
increase overheads. Prices may have 
to be lowered to increase sales, but 
reduction in unit costs often makes 
this feasible. 


Is labour available? Even if only one 
extra shift is contemplated the pro- 
ductive labour force may have to be 
doubled. High pay, assistance with 
housing, and other attractions, 1! 
required, will have to be considered 
when establishing the break-eve! 
point. 

Supervision. Senior management do 
not work shifts—at least, not as a 
rule. Day-to-day administration 1s 
generally a full-time job for the work 
manager and his assistant. So n 
agement must decide which sup 
visory grades are to be represen! 
on each shift. If the works manag 
hours are to be 9 a.m. to 5 p.m 
shifts are to work from 6 a.m. | 
p.m. there are three working hx 

in the morning and five in the eve! 
when he is absent. (Whoeve! 
charge during these hours, must! 
complete authority and know 

his decisions will have his supe 

full approval). 
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Worthwhile ? 


Women—What the law says 


@ Women must not work nightshifts 


@ Before the Minister will authorize a double dayshift 


for women or 


persons there must be a 


system young 
secret ballot to decide whether the majority are in favour 


@ Management must inform employees why shiftwork is 
necessary 


@ Notices must be posted stating the departments affected, 


hours of shifts, changes in pay, and 
when the ballot will be held 
Selling the scheme. Management burner makers, of Liverpool, to go 


must take employees into their con- 
fidence. A meeting of all workers 
should be held well in advance, ex- 
plaining the reasons for shiftworking. 
Often employees who resent shift- 
orking find after a few weeks that 
icy prefer it to single-day shift. Men 
id they have more opportunities for 
if and other sports; women find 
/pping easier. 
ent for 


Also it is more con- 
members of the 
uly to look after young children 
le mothers are at work. 


other 


- 
he only answer 

Demand for their products forced 

ry Wilson and Co., boiler and 
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over to shiftwork. Following a cut 
in the price of their oil burners, sales 
per 
Even before that, sales were 


increased by 50 cent in one 
month. 
rising sharply; the product was new 


and was just becoming widely 
accepted 

Something had to be done quickly 
to meet the increase in orders and 
the 
There was no 
plant Exten- 
sions to the factory have been under 
consideration for but 


there was no time to do anything in 


avoid loss of hard-won sales 


room for additional 
or the men to use it. 
some time, 
this direction. 


Shiftwork was the only answer. 


The management called a meeting of 
all 58 employees in the burner depart- 
ment and placed the situation before 
them. The vote in favour of shift- 
work was practically 100 per cent 
Henry Wilsons had never previous- 
ly worked a night shift, so everything 
had to be developed from scratch. 
Previously, working was over a nor- 
mal day of eight hours, plus three 
hours’ overtime, paid at time-and-a- 
half. It was decided, therefore, to 
work two shifts of 11 hours each; the 
first from 8 a.m. to 7 p.m. and the 


~ 


second from 8 p.m. to 7 a.m. 
This has several advantages: 
1—Employees were accustomed to 
working |1l-hour shifts and to the 


high earnings it brought them. 


2—-The factory operates practically 
round the clock. 
3—The idle hour between each shift 


serves useful purposes 


tion in cloakroom and doorways 


Conges- 

is avoided. The shifts do not meet 
each other and waste time chatting. 
It also gives maintenance men a 
breathing-space. 

4— Although the plant is designed for 
continuous Operation Wilsons feel 
that the hour between shifts gives 
it time to down, and this 
provides a margin of safety. 

The burner 
consists of fabricating sheet 


cool 

department’s work 
metal; 
welding it up, and fitting components 
on to a cast iron base 

There were formerly 58 employees 
the second shift, 50 more men 
taken 


For 


were on. They were all ex- 


perienced and were given tests to 
prove their suitability, so no formal 
They 


training was required were 


split into two groups—-25 on each 


shift. 
Meals. There is a full canteen service 
by day. The canteen prepares the 


meals for the night shift, and the chef 
or his assistant returns at midnight 
to cook the meal. An unexpected 
and inexplicable discovery was that 
one shift insists on a cooked meal 
while the other prefers sandwiches 
breaks 


There are two other shorter 


during the shift. 


Transport. Although Wilsons are in 
the Kirby Trading Estate, which is 
relatively isolated, transport is not a 
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Advantages 


@ Gives much higher output per machine 


@ Uses power off-peak—when it is cheaper 


@ Maintenance costs do not rise in proportion 


@ Less heating is required. Temperature, once built up 
ina building, Pip rica easy to maintain. 
Heat from motors helps to warm the next shift 


@ Eases transport at rush hours 


serious problem. Many of the em- 
ployees have cars. Others, although 
their homes are more than ten miles 
away, are able to use public transport 
which serves the night shifts of other 
firms on the estate. Several of the new 
employees approached Wilsons for 
loans to buy cars; these were granted 
in some cases. 

Social. Men change shifts fortnightly. 
Some prefer night work and ask to 
remain on it permanently. Wilsons 
discourage this but agree in cases of 
domestic hardship—for instance, one 
man whose wife is an invalid likes to 
take her for car runs during the day. 
Flexibility. To avoid any hiatus in 
production that might be caused by 
a member of any team failing to re- 
port for work, Wilsons keep at least 
one man ‘floating’. He is always 
ready to make up any team that is 
shorthanded, but is normally kept on 
general duties. 

Supervision. Two men from the floor 
were promoted supervisors on the 
extra shift. They were chosen not 
only for their skill but also for 
general usefulness. One, for instance, 
knows enough about the plant to 
rectify any minor breakdown that 
may occur. Routine maintenance is 
all done during the day. 

Supervision needs, perhaps, to be 
less close than in some other indus- 
tries because the group bonus system 
which operates at Wilsons ensures 


that to a large extent the men keep 
each other on the job. 
Pay. Take-home pay is high by any 
standard. The premium for shiftwork 
is one-third of normal pay. So ordi- 
nary rates, plus one third, are paid 
for the first 8 hours 50 minutes. For 
the remaining 2 hours 10 minutes the 
rate is half as much again. The bonus 
operates as follows: For achieving 
100 per cent of the target, 7s. 6d. per 
shift; for 125 per cent, 15s.; and for 
150 per cent, £1. 
Results. Despite such high rates of 
pay, Wilsons find that shiftwork has 
so far paid off handsomely. They 
take as a rough index the cost of each 
man-hour. This is made up as fol- 
lows: The cost of bonus hours, plus 
the cost of all hours worked by all 
employees, divided by the total num- 
ber of hours worked. Before shift- 
work, this index fluctuated from week 
to week around 70 pence. Now it 
fluctuates around 50 pence, and 
shows signs of falling further. 
Actual production figures have 
caused some surprises although, by 
and large, nightshift output is about 
the same as dayshift output. But 
observations — which have been 
checked and re-checked—show that 
one man working nightshift on a 
drilling machine produces consider- 
ably more than he does on day shift. 
Explanations for this have been 
sought in vain. 


Power. The electricity rea for 
the first month came as her 
pleasant surprise. Wilsons irge 
quantities of power for weld The 
readings were only 14 per ¢ up, 
compared with twice the prod n 


Shiftwork pays for plant 


A Lancashire cotton mill, typical 
of the most modern in the ind 
wanted to install new plant in 1948 


The old plant was not obsolete, but 
the owners wanted machinery that 
could produce the sort of yarns that 
might become popular within the 
next five or ten years. 

The new machines were very ex- 
pensive, and the only way they could 
be paid for was by making them pay 
for themselves through increased 
production. The mill was then oper- 
ating a single dayshift of 45 hours a 
week. Again, shiftwork was the 
answer —but it was not the complete 
answer, because of the need to pay 
higher wages. 

Under an agreement between cot 
ton employers and the unions, 20 per 
cent more was paid for shiftwork 
than for ordinary daywork (now it is 
16 per cent). Management decided 
that shiftwork by itself would not do 
But after studying their methods they 
found that if they brought them into 
line with most modern practice, and 
introduced a double-dayshift system 
profits would be increased and the 
machines would pay for themselves 
more quickly. 

The new methods required fewer 
machines and also fewer operators, 
so the unions were consulted as soon 
as possible. The original plan was 
modified and received complete union 
support. Instead of requiring twice 
the labour force, it required only ! 
as many again. The scheme was to 
cost more than £500,000 so the co 
pany were determined to make i 
success. 

Employees consulted. A year be 
the scheme was due to operate 
employees were told the full sto 
joint committee meetings. The 
majority were in favour. 

Meal breaks. A morning shift : 
ates from 6 a.m. to 2 p.m.; then ‘he 
late shift takes over until 10 
when the mill closes down. T! s 
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ilf-hour break for meals in the 

middle of each shift when a full can- 
teen service operates. Those who do 
not want full meals can use a trolley 
service. There are two shorter breaks 
for which soft drink machines are 
very useful. During the long break 
the machines are shut off; it is not 
worth stopping them for the short 
ones. 
Power Costs. The electricity bill has 
increased by less than 20 per cent, 
compared with an increase in produc- 
tion of 60 per cent. This is largely 
due to the fact that because fewer 
machines are operating at any one 
time than on the old single dayshift, 
peak power demand is far lower and 
the company do not incur the pen- 
alty charge levied by the authorities. 

Heating costs are also dispropor- 
tionately low. This is because once 
temperatures are built up they can be 
maintained for long periods at little 
extra expense. Also, heat generated 
by motors on the first shift helps to 
warm the second shift; normally the 
heat would dissipate overnight. 
Maintenance. Costs have not risen in 
proportion to output because routine 
jobs (practically all preventive main- 
tenance) are concentrated within the 
most convenient hours. 


Shiftwork indicted 

A large biscuit factory at Slough 
recently decided to take a close look 
at its production set-up for two 
reasons: (1) to increase production 
to keep pace with demand for its 
most successful line; and (2) to be in 
a strong competitive position to meet 
any recession. 

When a new manager assumed 
control it took him only a few weeks 
to come to the conclusion that output 
could be improved and costs reduced 
by abolishing the double dayshift in 
favour of an ordinary dayshift. 

In this way he reduced costs and 
considerably increased production. 
Not only is everyone in the factory 
producing more—he or she is earning 
re than was possible under the 

ner system. 

In this manager’s opinion, con- 
Stant supervision is the key to pro- 
tivity. Senior management must 
n the spot all or nearly all the 
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Disadvantages 


@ A ‘shift premium’ has generally to be paid 


@ Large numbers of 
wi 


have to be recruited— 


big redundancy problems should sales fall 


@ Some employees never like shiftwork. Meal times, 
shopping, are potential problems 


@ New supervisors have to be appointed 


@ Transport may have to be laid on 


time the factory is in production. 
Here is how he came to his conclu- 
sions about shiftwork. 

He watched the first shift arriving 
at 6 a.m. and wondered how they 
could do a good day’s work. Some 
of them had risen at 5 or 4.30 a.m. 
to get in on time from miles around, 
They arrived in special buses hired by 
the company. 

Many had had no breakfast, so 
instead of concentrating on work 
they went in turn to the canteen. No 
doubt better supervision could have 
prevented this; the trouble was that 
the supervisors were tired and hungry 
too. 

By and large, work did not nor- 
mally get into full swing until 9 a.m., 
when senior management came in. 
These three hours represented a con- 


siderable loss, not only because of 


low production but because all em- 
ployees on shiftwork were paid a 
substantial percentage more than the 
normal day rate. 

The afternoon shift got down to 
work more quickly, having slept and 
lunched well, but things were different 
when management went home at 5 or 
6 p.m. When other factories in the 
area closed for the evening there was 
a general tendency to take things 
easy. 

The abolition of shiftwork was 


handled delicately. A total of more 
than 1,000 employees had to be re- 
duced to about 550. Part of the 
problem solved itself. Many em- 
ployees who preferred shiftwork 
found other jobs when they learned 
it was to be abolished. Others were 
given long periods of notice. All 
long-service employees were given 
generous compensation: this applied 
also to supervisors who were unable 
to fit in with the new policy. 

Results. Despite the redundancies 
(perhaps, in certain cases, because of 
them) morale in the firm is higher. 
This is in part due to an incentive 
bonus scheme which rewards indi- 
vidual effort. It contrasts with the 
previous shift premium which cost 
the firm much more but did not en- 
courage individual effort. Relations 
are such that if a breakdown occurs 
the manager knows that he has only 
to ask, for any team to agree to work 
late. They can then be rewarded in a 
way that the company could not have 
afforded a year ago. 

New ovens have been installed to 
increase production and improve 
quality. Offices have been improved 
and brightened. And the money has 
been provided by abolishing shift- 
work, the very factor which enables 
other companies to do the same sort 
of thing END 
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Selling More 


to America 


by Alan Collard 


There are three main ways of 
breaking into the American 
market—through agents, 
through a sales subsidiary, 
or by manufacturing there. 
Learning when, where and 
how to use them meant 


spectacular success for this 


firm. 


intm 8 ae 








S it worthwhile for the sn 
concern to try to sell more in 


America? The answer given to 
this question by a British conce 


small at the outset, is an emphatic 
“Yes”. They started operations there 
after the war and have now gained 





their biggest single overseas market 
In the process this firm le 
lessons from which many 
could profit. Surveying the n 
at long range they decided | 
their product on the fringe b« 
meeting the keen competition 
centre. Then they sent their top 
to make snap decisions. He | 
find out how to appoint dealers 
to develop the right selling tec 
and how to adapt the product 
market. Once established, t! 
had to consider the best met 
publicity, transport and afte 
service and decide where to 
their own subsidiary comp: 
its sales organization. 


So successful were their s« 


to all these problems that n 
years later, they are starting t 
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facture in America to meet the grow- 


ing demand. 


In 1946 Rotary Hoes Ltd., of West 
Horndon, Essex, were a small com- 
pany producing a few hundred rotary 
cultivators a year. They established 
themselves in the U.S.A. in 1948. 
Now they employ over 1,200 workers, 
and the present output totals many 
thousands of machines designed for 
soil cultivation, soil drainage and 
| stabilization in road making. 
They export these products to 106 
countries, apart from the U.S.A. 

Chey believed that their equipment 


so 


lutionized cultivation methods 
ind would therefore appeal to 
luctivity-minded U.S. farmers. 


Pion of campaign 


Before taking any action Rotary 


Hoes spent weeks obtaining all the 
ture they could on current 
tons in America, including 
nation from official bodies here 
1 the U.S.A. 

s Showed that the largest farm- 
rea—the Middle West—was not 
est place to start. American 
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manufacturers knew the region's 
profitability and were there in force, 
not only selling but manufacturing 
farm implements 


Rotary Hoes found that com 
petition on the east and west coasts 
was likely to be less keen and that 
they could take advantage of the 
favourable sea freight rates from the 
United Kingdom. They decided to 
establish a bridgehead on the sea- 
boards to build up a reputation and 
to gain first-hand experience of 
American conditions and more par- 


ticularly the American customer 


Arranging distribution 

They first tried the east coast. A 
sales representative was given a 
station wagon which could carry a 
few hand-controlled machines and 
he was briefed to appoint dealers. To 
facilitate immediate delivery they 
established pools of machines at 
several points on the eastern seaboard 
by using public warehouses. So 
tough was the going that within a 
month or two this sales representative 


was joined by A. C. Howard, mana- 


Rotary Hoes grew rapidly 
after their American 
break-through. White 
lines mark the area they 
occupied in 1948. Now 
they have spread to 
335,000 sq. ft. 


ging director of the company. In 
three months they had appointed a 
number of dealers 

But sales resistance was strong 
Distributors and dealers whom they 
hoped to appoint said there was no 
demand for equipment. The task 
facing them, therefore, was one of 
creating a demand the hard way, 
from the user up. What the repre- 
sentatives had to do was to sell a 
system rather than a machine, since 
the principle involved in rotary culti- 
vation was a radical change from 
conventional methods. 

By means of on-the-spot demon- 
strations they showed individual 
farmers that their machines could not 
only combine the effect of ploughing 
and harrowing in one operation, 
thereby saving a great deal of time, 
but they could sometimes also leave 
the soil in a better state for crop 
growing 

Having made a direct sale to the 
farmer, they presented the local 
dealer with all the details about when, 
where, how and to whom the sale had 
been made and offered him the comm- 
ission he would have gained had he 
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Adaptation to the market 
pays off. This model, 
specially modified for local 
strawberry cultivation, 
became extremely popular 
in Oregon 





















































Machines specially suited 
methods in California spearheaded the company's drive 


made the sale, provided he would 
undertake to carry stocks. Even so, 
the dealer would often refuse until 
more sales had been made in his 
area. 


Selling technique 

Rotary Hoes’ representatives were, 
and still are, careful to avoid the 
annoying flamboyance of some 
British representatives who expect 
their firm’s home reputation or long 
standing to impress customers. This 
attitude is completely lost on the 
Americans, who are often unaware 
of a British firm’s very existence, let 
alone its reputation, and have to be 
convinced of an article’s quality 
before they will even consider buying. 

It is Rotary Hoes’ policy to 


appoint only factory-trained Britons 
as salesmen in America. 


They find 


to the ‘truck - farming’ 


they have a curiosity value which 
holds the customer's interest long 
enough for their technical proficiency 
and general know-how to make a 
lasting impression. The firm believe 
that to sell successfully in the States 
they have to show that “because it’s 
British it has to be better’. In the 
case of farm equipment, the firm 
consider it essential to give better 
after-sales service. Special attention 
is devoted to good packaging and 
quick delivery. Literature is printed 
in the States in the American 
‘language’. 


Adapting the product 

Rotary Hoes also found that it was 
essential to equip their machines 
with engines of American manufac- 
ture. Initially their hand-controlled 
machines had a British engine which 


was virtually unknown in the States, 
and spares were a major problem. 
The firm therefore started to export 
hand-controlled machines minus the 
engine but with a universal engine 
mounting. This meant that the 
purchaser could fit whichever make 
of American engine was prevalent in 
his home district and so 
spares quickly. This 
highly successful in boosting the sale 
of hand-controlled Rotavators. 

Mr. Howard decided that 
was a large market for Rotavators for 
attachment to On 
return to this country he produced a 


obtain 
proved 


idea 


there 


tractors. his 
special design which was in produc- 
tion within six months. Now Rota- 
vators are being made for attachment 
to over 40 types of American tractor 


Own selling subsidary 

Sales were now rising fast and the 
American sales organization had to 
be modified to cope with them. In 
1949 the west coast market was big 
enough to attract a distributor at 
Seattle. Six months later it became 


necessary to set up their own sub- 
sidiary, chiefly to maintain the high 
standard of after-sales service which 
they were aiming for. Peter Cole- 


clough, sales director, was then sent 
to the west coast. The organ yn 
of the Seattle distributor was taken 


over and six British factory-t ed 
salesmen installed. This ter ry 
was worked with trucks and d n- 
stration machines until 1951, it 
was decided that Seattle was ar 
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north to sell the volume of equipment 
called for. Closing down the office 
there, but leaving a warehouse to 
give quick delivery and good after- 
sales service in that area, the firm 
moved to San Francisco to exploit 
the vast ‘truck-farming’ areas of 
California. The same year saw trade 
on the east coast large enough to 
warrant an additional company being 
opened at Baltimore. 


Re-organization 

By 1953 Rotary Hoes felt strong 
enough to break into the highly com- 
petitive Middle West. They founded 
near Chicago what was to become 
their American headquarters. Two 
years later they decided that their 
machines were sufficiently well- 
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known to sell successfully through 
distributors. This allowed them to 
centralize their administration in 
Chicago and close their San Fran- 
cisco and Baltimore offices. Their 
staff, although smaller, is now even 
more highly trained, travelling up to 
8,000 miles a month by car and plane. 
Rotary Hoes have selected as their 
distributors organizations which are 
known as ‘short line’ distributors. 
These distributors cover two or three 
States each and are completely in- 
dependent of any one manufacturer. 
Sales of Rotavators are usually made 
through tractor dealers. The ‘short 
line’ distributors do not handle 
tractors and are therefore free to sell 
their farm equipment to any tractor 
dealer in their territory. 


The company now have coverage, 
through distributors, of the entire 
United States. The Chicago sub- 
sidiary suggests the retail price at 
which their equipment should be sold 
and fixes a suitable discount to both 
dealers and distributors. Their sales 
and service personnel are constantly 
visiting the distributors to promote 
sales and give technical assistance 
when necessary. 


Freight economies 

The continued growth of exports 
to the U.S.A. recently made the 
company take advantage of bulk 
freight rates offered by Canadian 
shippers and American railroads. 
Last spring they sent a quarter of a 
million dollars-worth of equipment 
by sea to the Canadian-American 
border. Here the shipment was 
loaded, in car-load lots, on to a 
Chicago-bound train. En_ route, 
consignments were despatched to the 
Middle West distributors, the end of 
the journey seeing the final consign- 
ment sent to the Chicago warehouse. 
This method of delivery not only 
saved freight costs but also cut out 
the usual double handling at Chicago 

and of course, got the goods to the 
distributors much quicker. 


Publicity 

Rotary Hoes believe the best form 
of publicity is the demonstration of 
their machines on the farmer's 
ground. In addition, they and their 
distributors exhibit at agricultural 
shows throughout the United States. 
They also produce, for the benefit of 
their distributors and dealers, a 
series of case histories on how their 
machines are being used by American 
‘armers. 


American manufacture 

Rotary Hoes realize that in the 
long term there is only one way to 
compete in the American market on 
absolutely equal terms—by produc- 
ing there. Last year they gave proof 
of their belief in the profitability of 
the American market by starting 
manufacture in the U.S.A. of a 
special Rotavator for attachment to 
an American tractor. | END 
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TRAINING COSTS CUT BY | 


New system has also 
had beneficial effects 
on quality standards 
and labour turnover 


ITHIN about 12 months, 

a new system of training 

and re-training developed 
by the Parkland Manufacturing Co. 
Ltd., with the help of management 
consultants, has achieved some re- 
markable results. These include: 


> A reduction of at least 40 per cent 
in the training period. 


» A reduction of about £50 in the 
true training cost for each worker. 
(In the past the average was about 
£90.) 


p> A noticeable improvement in the 
quality and morale of recruits and 
established workers. 


The principles of the new system 
and the way that these have been put 
into practice—is likely to help firms 
which are concerned with many types 
of operator training. 

Parkland Manufacturing Co. Ltd. 
are a vertical organization mass- 
producing medium-priced worsted 
suitings. One of the many production 
processes involved in the conversion 
of raw wool into finished cloth is 
‘mending’, and over 600 women were 
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formerly employed in this process in 
a dozen separate establishments. 

Mending worsted cloth is a highly 
skilled handcraft which has hardly 
changed in its essentials for genera- 
tions. Cloth which has been woven 
on a loom is first *burled’, when small 
imperfections are removed with 
tweezers called ‘irons’; then any 
threads which are broken or missing 
are invisibly mended by sewing a 
matching yarn into the pattern. 

The local textile industry, and 
Parkland’s mending section of it in 
particular, has for a number of years 
had an ageing labour force. It was 
generally believed that full profi- 
ciency in mending came only after 
years of training and experience; the 
traditional ‘sit by me’ method of 
training was in fact the reason for 
this long and costly period. 

The shortage of skilled menders 
and the lengthy training required put 
menders at a premium, and high 
wages had to be paid to attract them 
to the mills. Many new small com- 
mission mending firms grew up, re- 
cruiting their labour locally, and 
although they made a useful contri- 


bution to the industry the 
manufacturer was aware that their 
extensive use brought problems of 
quality control, delay in production, 
and increased costs. 
bination of these factors at a time of 
increasing trade competition that 
made it necessary to take further 
positive action to reduce costs 

With the help of consultants, the 
company decided to introduce a new 
piecework wages scheme based on 
work study, followed up with a train- 
ing scheme, primarily for 
leavers but subsequently for the re- 
training of some existing menders 


large 


It was a com- 


school- 


The survey 

Before the exact form of the t 
ing scheme was decided upon 
initial survey was made of the ex 
mending training arrangements !n 
the various mending depart 
within the group. This reveale: 


iimn- 


There was no standard metho’ ‘or 
training menders throughot re 
group. At most of the mills | sit 
by me’ method of training ay ied, 
and only in one case had th wrt 
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by B. J. Spencer 
and J. W. Humble * 


Be been made to train the trainers. In 
ar some cases, mending units of up to 
of 150 girls had been built upon this 
mn, method in places where labour was 
i available outside the local cloth 
of manufacturing area. On the face of 
lat it, the girls employed at these units 
er appeared to be competent. Further 

investigation showed that many of 
he them were proficient on only one 
ow type of weave, constituting the bulk 
= of the production at that time. If any 
in- cloths diverged from this weave, they 
ol- were being mended by the relatively 
re- few girls who could do so. There 


were wide variations in menders, 
wages due to variations in skill. 


in- The cost of training varied between 
an establishments, but the group figure 
ng was about £90 per operative; the 
in 


period of training ranged from 34 





nts months to 8 months, averaging 5 
months. As there were over 600 
menders employed and the labour 
for turnover was about 150 per year, 
ihe thore was definitely a potential saving 
sit _ 
ed. Mr. Spencer is Production Controller of 
‘arkland Manufacturing Co. Litd., and 
ort ‘r. Humble is a Y 





wick, Orr and Partners Lid. 
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to be had in reducing the cost of 
mending training. 


Systematic approach 

The new approach was to make a 
method and skill analysis of burling 
and mending, and to build from it a 
systematic training programme sup- 
ported by appropriate teaching aids. 
Instructors were then selected and 
trained, selection procedures im- 
proved, and cost and progress pro- 
cedures introduced. 

A central mending training school 
for the group was considered origi- 
nally, but this was abandoned in 
favour of individual training sections 
at each unit for the following reasons: 


1—Travelling arrangements were in- 
convenient and the duration of 
training would have to be in- 
creased to compensate for travel- 
ling time. 


2—The period immediately after 
transfer to production work is al- 
ways unsettling. This would be 
particularly true for girls leaving 
a central training school and going 
to work in different conditions at 
another factory (and possibly in 
a less attractive workroom). The 
result might be an increase in 
labour turnover. 


3— Most local supervisors would in 
fact prefer to train their own girls. 
With decentralized training there 

was obviously a need for regular 

control. The responsibility for this 
was vested in the Group Mending 

Quality Controller, who visited each 

mending unit regularly. He was able 

to work with the consultant from the 

Start. 

The scheme was built up in the 
following stages: 


Job analysis. Work study had al- 
ready specified the method of working 
which entailed the least amount of 
work consistent with high quality re- 
quirements. The analysis for training 
went much deeper than “What must 
be done?”’. It also considered “What 
does it feel like?’ , **What senses and 
muscles are used?” and “Which parts 
are most difficult?” 

Collecting this information was a 
combined operation of interviewing, 
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observation, and actual performance 
of the job by the analysts. 


Programme development. Having 
discovered the know-how of burling 
and mending, the analysts’ next task 
was to resolve it into teachable 
elements, and to develop an interest- 
ing way of putting it across to 
trainees. A comprehensive manual 
was built up to provide a permanent 
reference to approved methods and 
administration. The principles on 
which the 12-week programme was 
based is summarized in the panel on 
page 75. 

Instructors. At each establishment, 
instructors were selected on four 
main criteria: 

Did they really understand the 
job of burling and mending? Could 
they do it to high standards? 

Was there any evidence that they 
could control and lead others ? 

Were they really enthusiastic 
about the job, the company, and the 
chance to teach? 

Were they willing to attend a 
course for instructors ? 

Age and length of service were not, 
in themselves, significant. In status 
and earnings the job of instructor was 
made attractive and important. 
Recruitment and selection. No train- 
ing scheme can succeed unless the 
‘raw material’ is suitable. Parkland 
were particularly interested in 15- 
year-old school-leavers, though older 
women have been successfully train- 
ed. Every effort was made to keep 
youth employment officers and 
headmasters in the picture, and a 
colourful recruiting pamphlet was 
produced. Parents were invited to 
see the training arrangements. 

A job specification was prepared 
and conditions of employment laid 
down. 

(Girls are now interviewed to an 
agreed pattern, and eyesight, colour 
blindness and comprehension tests 
are used.) 

Control. Finally, the training scheme 
was to be subjected to the closest con- 
trol over its effectiveness and financial 
implications. For each girl, a cost 
sheet is prepared each week by the 
instructor and the girl herself sees 
this. These sheets are consolidated 





by the Group Mending Quality Con- 
troller who has been given functional 
responsibility for the scheme. He 
submits a six monthly analysis of 
results to the board, and has monthly 
meetings with the Production Direc- 
tor and executives. 


Introducing the scheme. The hardest 
job was to get the group scheme 
used with enthusiasm by branch 
establishments, and to avoid the 
trouble which occurs when new ideas 
are viewed as a criticism of past 
methods. The company took the 
view that, for lasting success, every- 
one should have not only the fullest 
knowledge about the scheme, but 
also an Opportunity to criticize anc 
improve it in the light of their prac 
tical experience, before it was fina 
issued. In other words, it should be 
‘our scheme’ and not ‘theirs’ 

The small discussion group | 
nique was used. After an 
‘appreciation’ afternoon for all 
lishment managers, introduced i 
managing director, a series of COU ses 
was started for each establish t 
Three-day 
supervisors and all instructors 
the main emphasis on teaching 


courses were Tru 
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The idea of a central schoo! was discarded in favour 
of a separate training section at each production unit. 
But teaching methods have been strictly standardized 


tice and‘criticism, and the use of the 
new methods. 

An informal, purposeful atmos- 
phere was developed, and most of the 
work was practical. Talks were given 
to ‘passers’, who are inspectors of the 
mended cloth. The scale of the pro- 
gramme can be judged by the fact 
that 132 people attended small group 
discussion courses of various types. 

As the training courses for each 
establishment ended, the new scheme 
was immediately introduced, with a 
follow-up immediately afterwards. 


The results 

What are the results of the scheme 
some 12 months after the investiga- 
tion started? Based on 77 girls 
trained, they are briefly these: 

Reduction in training time from 
average of 20 to under 12 weeks. 
Training of menders with a wide 

nge of skill, properly taught the 
ility points. 

Reduction in true training costs 
ibout £50 per trainee. 

A real interest and support for 
ning in the mending establish- 
its. 

A contribution to the recruit- 
it of a better type of mender 
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The systematic training programme is supported 
by various teaching aids. This illuminated 
magnifier is an example 





‘Burling’ consists of removing small imperfections 

from the worsted cloth before it is ‘mended’. The 

new system enabied it to be learned much more 
quickly than before 


where difficulty has previously been 
met in some places, and a waiting 
list of trainees to choose from in 
some units. 

The contribution to the full 
staffing of local mending units has 
enabled some of the outlying ones to 
be closed down, with significant re- 
ductions in group overhead costs. 

The main difficulty which emerged 
was the high proportion of girls who 


left during training complaining of 


bad eyesight. Selection has now been 
made more critical by the use of an 
eyesight screening instrument, and 
experimental work is also being car- 
ried out on the use of pattern percep- 
tion tests 


The broader view 


Parkland are satisfied that sys- 


tematic operator training produces 
better menders at lower cost. But 
apart from the purely commercial 
aspects, the company have been 
strengthened in their belief that: 


training cannot be viewed in 
isolation, since it raises questions on 
the whole field of management ac- 
tivity, from quality standards to 


selection of employees; 


group discussion can be a power- 

ful weapon for introducing new ideas 
and securing maximum enthusiasm. 
Above all, Parkland feel that an 
industrial company have social as 
well as economic obligations to the 
community. Giving young people a 
proper training in a craft skill is one 
expression of this which is of growing 
importance END 
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PTFE—Industrys Most 


Versatile Plastic cc: :.. 
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Applications for PTFE are widening. 
Nothing sticks to it. Nothing can 
corrode it. As a bearing surface for 
light pressures it is unsurpassed. And 


it is ene of the best insulants known 








PTFE coatings speed production. 
ovens of Siemens Edison Swan. 
during runs. 


A large paper roller (top) is treated in the large Edmonton 

When installed, it will require a minimum of cleaning 

Baking tins (below), coated by Durable Plastics, Guildford, require cleaning 
only once every 24 hours 
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new material called PTFE 

is one of the most spectacular 

man has yet produced. If the 
term ‘wonder plastic’ had not already 
been overworked, it could justifiably 
be used here. 

Nothing short of superlatives can 
describe it. It is one of the best elec- 
trical insulants yet discovered. It is 
the most corrosion-resistant flexible 
material made. It has the lowest co- 
efficient of friction known—lower 
than ice on ice. It sticks to nothing 
(without special preparation) and 
nothing sticks to it. It does not ab- 
sorb water, because its surface ten- 
sion is so high that water runs off. It 
does not become contaminated by 
liquids or powders that touch it. 

Unfortunately there is another 
superlative—its price. PTFE is so 
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difficult to make that the raw mate- 
rial, a grey/white powder, costs be- 
tween 2 guineas and £4 15s. per Ib. 
At first this restricted its use to 
specialist applications like jet aircraft 
and expensive turbines. However. 
new methods have been developed 
which make it economical for a wide 
range of everyday applications 

Confusion arises because of its 
three names. PTFE is short for poly- 
tetrafluoroethylene. But Imperial 
Chemical Industries, who make it in 
this country, give it the brand name 
Fluon. And its American name, 
under which it first became well 
known, is Teflon. 

PTFE retains all its properties up 
to about 300 deg. C.—higher than 
any other thermoplastic. Then it 
begins to disintegrate; it does not 


melt like other plastics. It resists 
practically every chemical except 
alkaline molten metals 

First uses were for electronic 
equipment, because of its superb 
electrical properties. The equipment 
includes valve-holders, wire insula- 
tions, and plugs and sockets. Most 
insulating materials “track’—that is, 
when a flash-over occurs the com- 
ponent is immediately useless be- 
cause a conducting path is formed 

This cannot occur with PTFE 

The chemical industry, of course, 
exploits PTFE’s corrosion-resistance 
by using it for tubes, beakers, valves, 
and so on. 

« All such components have to be 
moulded from granular PTFE pow- 
der. Largely because of the qualities 
which make the finished material so 





Epoxy resin moulds ‘top left) treated with PTFE, 
give clean casts every time. A coated gasket 
(above) speeds maintenance of pumps etc 
castings do not stick to it. Even wet gummy 
labels do nct stick to PTFE. It used to be a 
problem before the feed fingers of this Pindy 
machine (left) were treated by Durable Plastics 
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attractive, the process is difficult and 
expensive. But it has been found that 
a close approach to the properties of 
moulded PTFE can be achieved by 
spraying dispersions (‘solutions’) of 
it on to articles made from steel and 
other metals. This process is much 
cheaper, because relatively little of 
the plastic is used; but considerable 
know-how is required and the work 
is best undertaken by specialists. 
Because PTFE does not normally 
stick to anything, the surface has to 
be carefully prepared by shot blasting 
or chemical etching. Much of the 
skill consists in putting on only 
enough to do the job. Required 
thicknesses vary between .000Sin. and 
Olin. The coatings can be applied to 
any metal that can withstand the 
stoving temperature of 350 deg. C. 
As a result of developments like 
this PTFE is finding applications 
previously undreamed of. Its use is 
fast spreading through a host of 
industries: there is hardly one which 
it cannot assist. Here are some of its 
newer uses: 
Non-stick coatings. These are being 
used in a growing variety of applica- 
tions. Once designers realize what 
PTFE can do, designs can often be 
made simpler and therefore cheaper. 
Among the uses of these coatings 
are for lining trays in which toffee is 


Used in ‘Nobrac’ carbon brushes 
and pump gland packings, the 
friction-free property of 

PTFE means that other 
components last far longer 


made. Removal of the contents used 
to be a slow, messy business. A thin 
coating of PTFE, applied only to the 
inside of the tin, speeds the process 
up many times. 

Sprayed on the surface of rubber 
casting moulds, PTFE prevents the 
adhesion of material, speeds up the 
moulding cycle, and greatly reduces 
the number of rejects. 

Aircraft manufacturers were 
troubled with the formation of ice on 
the valves which regulate the supply 
of air to the pressurized cabins of 
airliners. The ice caused the valves to 
stick in one position. Coating the 
valves thinly with PTFE causes any 
ice that forms to fall away. 

Coating does not have to be in- 
ordinately expensive. For example, 
enough PTFE to treat a small baking 
tin costs less than Is. The process of 
putting it on may cost another 3s., 
making the finished tin about 5s. 
Untreated, the tin would probably 


cost less than Is. But the tre: tin 
is a much better proposition. Pro- 
duction does not have to stop «hile 


it is cleaned; dough is not wast 
Anti-corrosion. Thin coatings of 
PTFE have good resistance t ld 
corrosive agents, but cannot ap- 
proach the resistance of the ‘solid’ 
material. This is because no way has 
yet been developed of avoiding the 
microscopic pores that are present in 
PTFE coatings. This is where the 
material’s younger brother PTFCE 
(for the record, polytrifluoromono- 
chlorethylene) comes into its own. 
Basically, its heat resistant and 
chemical qualities are slightly inferior 
to those of PTFE, but as a sprayed 
coating it is superior, being non- 
porous. 

Because of this, it saves expendi- 
ture on even more expensive material. 
For instance, a 700 per cent saving 
was achieved by making a special 
protective device (a bursting disc) 


2. Anti-Friction 
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from mild steel and coating it with 
PTFCE to a thickness of 0.006in. 
Previously this disc was solid plati- 
num, the only material that would 
withstand the corrosive conditions it 
had to operate in. 

Chemical vats and stirring paddles 
can now be made of mild steel, coated 
with PTFCE. This replaces stainless 
steel or more expensive metals. 

Fabrics and other materials can be 
coated or impregnated with PTFE. 
This adds to all their own properties 
those of PTFE. Hoses and tubing 
can be coated to protect them. 
Anti-friction. Bearings and rubbing 
surfaces made from solid PTFE are 
practically friction-free. They do not 
require oiling and last longer than 
anything else, given the right condi- 
tions—that is, they cannot normally 
withstand high pressures, or run fast. 

PTFE cannot stand very high tem- 
peratures, and deforms under pres- 
sure. But manufacturers like Glacier 
Metal Bearings Ltd., are overcoming 
this problem by ‘filling’ or reinforc- 
ing the PTFE with bronze and other 
materials like glass. PTFE bearings 
are beginning to be used in sensitive 
control instruments, making them 
even more accurate, and in such pro- 
ducts as motion-picture cameras and 
high-grade electric clocks. 

Probably the most important uses 
are in the food industry, where con- 
tamination from lubrication must be 
avoided. There, PTFE is coming to 
be used in bearings for stirrers and 
conveyors of all types—in fact when- 
ever food may touch moving parts. 

In time the applications of PTFE 
bearings are bound to expand enor- 

vusly. For example, San Francisco 

ims have run successfully with 
PTFE wheel bearings. Other uses 
being developed for aircraft 
lercarriages, and a fabric/PTFE 
iring may soon be used for car 
pension. END 
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3. Anti-Corrosion 
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Hoover chose PTFE washers for their steam irons because of their exceptional 
toughness and resistance to corrosion 


‘Fluolion’ envelope gaskets seal special tanks that carry highly corrosive fluids. 
Nothing else would do 
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The Mushroom 
Growth of Lec 


F management today is an intri- 

cate art, behind which is a large 

body of formal knowledge, how 
is it that the man who has never 
‘studied’ management can make such 
a success of it? A case in point is 
forty-seven-year-old Charles Purley 
of Lec Refrigeration Ltd., of Bognor 
Regis. His career is an example of 
how businessmanship can be of prior 
importance to knowledge of the art of 
management. Mr. Purley has picked 
up knowledge of management over 
the years. He has likewise acquired 
skill at business over the years, but it 
was the business skill which came 
first and put him on the road to 
success. 

The refrigeration business which 
was begun in 1945 with a capital of 
£1,600 held by Charles Purley and 
three boardroom colleagues, Frank 


Purley, Leslie Jull and Clifford 
Willis, has grown now to a firm with 
an issued capital of a third of a million 
pounds and assets in total probably 
worth a million. 

But manufacturing has not always 
been Mr. Purley’s line. It was when 
selling food products before the war 
that he noticed the need for refrigera- 
tion—and also the high price of 
refrigerating equipment. Undaunted, 
he made his own refrigerator. He 
then made similar equipment for 
other retailers, and in the process 
himself became a manufacturer. 

By 1938, when he was only 27, he 
already had a small engineering 
works employing about ten men. But 
with rearmament becoming more and 
more important, he saw an oppor- 
tunity to acquire government con- 
tracts. 





by George Copeman 


In 1940 he was joined by his friend 
Leslie Jull, who is now joint manag- 
ing director, and together they 
worked on government contracts 
throughout the war. 
Mr. Purley kept in mind his pre-war 
belief in the great need for refrigera- 
tion in the perishable foods trade, so 
in 1945 when his 
contracts had finished, he and M: 
Jull turned back to making refrig 
tors. 


Meanwhile, 


Government 


Materials were then closely con- 
trolled by the Government. | 
could only get materials by agre 
to enter the export trade. They 
this and found that the shortag 
refrigerating equipment overseas 


& US 


in most countries as great a 
Britain, or greater. Even today. 
one British home in every eight ! 
refrigerator, and Mr. Purley be 
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that the surface of this market has 
hardly been scratched. But in those 
immediate post-war years, the de- 
mand for refrigerating equipment 
was so far ahead of supply that an 
enterprising businessman who had 

ready acquired some knowledge of 
the industry before the war was ina 
position, after the war, to build up 

pidly a very prosperous business. 


Lec now produce over 3,000 


frigerators a week, 50 per cent of 
ch are exported, and sales are 
vanding by at least 20 per cent 
ry year. 

We have already seen how in Mr. 
ley’s case, businessmanship was 
ally more important than the art 
nanagement. But we have yet to 
nine how, as the firm grew, Mr. 
ley acquired the art of manage- 
it. Many things which he could 
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do personally when the firm was small 
had to be delegated to otners as it 
grew There was more need for 
following accepted management prac- 


tices 


Building the top team 


How was this change accom- 
plished? Mr. Purley would be the 
last to suggest that he has acquired a 
complete knowledge of the art of 
management. In fact he has used his 
skill at businessmanship to avoid the 
need for so doing. A businessman or 
entrepreneur is essentially a bringer- 
together. He brings together the 
source of supply and the customer 
Likewise the head of a growing firm 
can avoid some of the need for 





detailed study of management prac- 
tice if he follows out his normal role 
and brings together those who al 
ready have management experience 
or are willing to acquire it 

Mr. Purley has concentrated very 
heavily on building up around him a 
team of experienced and capable 
directors and executives who have 
more time and opportunity to study 
those aspects of management which 
are their particular province. And he 
has made sure that they do not lack 
facilities. For example, they have at 
their disposal an extremely fine 
technical library. And the original 
team of directors was joined in 1946 
by L. F. Smith, M.B.E., the company 
secretary and financial director, who 
in addition to bringing with him a 
wide experience of other firms, is 
enabled to take every opportunity, by 
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attending conferences, etc., to keep 
up to date on the latest accounting 
techniques. 


Controlling 
capital expenditure 

One system he uses which is par- 
ticularly important in a growing firm 
where new capital expenditure is 
always being required, involves the 
completion of a Project Request 
Form before any such expenditure 
can be authorized. This form has 
been so designed as to subject 
executives to a proper discipline. 

The proposer of new expenditure 
must fill in an extremely detailed 
four-page document setting out the 
reasons for the proposed expenditure; 
how soon the equipment will be 
available; how long it will take to 
install; how much it will cost to 
install; the precise specifications of 
the equipment required and the 
names and addresses of possible 
suppliers; whether the equipment is 
likely to increase costs, reduce costs 
or bring about other advantages; a 
description of the present method of 
doing the relevant job and why it is 
considered necessary to change; any 
alternative suggestions to obviate the 
new expenditure; and a detailed cost 
analysis, provided by the costing 
department, of the likely results of 
installing the new equipment. 

A fifth page attached to the form is 
a sheet which has to be filed six 
months forward by the managing 


director. This subjects the firm to the 
discipline of investigating, six months 
after the new plant has been installed, 
exactly how successful or unsuccess- 
ful the project has been. Thus, a 
proposer of new expenditure must 
think carefully before proposing 
something which may not prove to be 
successful. 


Choosing and 
training managers 

Another example of how the Lec 
directors build up around them a 
team of capable and experienced 
people lies in their treatment of the 
new work study officer. They believe 
work study to be very important—as 
evidenced by the efficiency with which 
the plant is running. When a new 
work study officer was appointed not 
so long ago, Mr. Jull enlisted a young 
man who had obtained his Higher 
National Certificate at night school 
while working at Lec, before he was 
21. Mr. Purley took him with him on 
a business trip to the United States, 
so that this officer could see the latest 
American ideas about work study 
when they toured various plants. 

Right from the beginning of his 
business career, Mr. Purley has been 
impressed by the importance of hav- 
ing capable people around him. But 
that does not mean that they have to 
be highly qualified when they come. 
In fact, he is a little sceptical of 
excessive qualifications. His main 
requirement is that they should have 








sufficient intelligence to be e to 
learn on the job, aided by th hni- 
cal facilities that the firm puts heir 
disposal. Therefore, right from the 
beginning he has given to re- 
cruits an ‘aptitude test’, a sort of 
intelligence test in disguise. This is 
also given to any member of the 
factory payroll who wishes to be 


considered for promotion to a super- 
visory position. 

In the early days when he had a 
very small staff, Mr. Purley would 
himself give the aptitude test. He 
would merely set a few simple sums 
for the applicant to do. Now, of 
course, the test is scientifically 
designed, on the advice of a trained 
psychologist, but the principle is the 
same. 

He does not regard the test as fool- 
proof, but he finds from experience 
that a person who does well in the 
test rarely proves to be a flop, while a 
person who does badly in the test 
rarely shows any later promise. He 
attaches far more importance to this 
test than to his interview with an 
applicant, for he says “the dumbest 
people usually give you the best talk”. 
He knows that in an expanding busi- 
ness which shows such promise of 
further expansion, there will generally 
be plenty of applicants anyway for a 
vacant post and being himself very 
matter-of-fact and easy-to-get-on- 
with, he does not worry about the 
possibility of a future clash of 
dissimilar personalities. But he does 


Behind the factory and offices 
is a private airfield, from 
which the company's planes 
can fly at short notice to 
collect a potential customer 
or make urgent deliveries 

or repairs 
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consider it important that every 
applicant for a post of any promise 
should have a fair measure of 
intelligence. 

With 600 work people, the firm is 
now approaching the stage where 
Mr. Purley cannot expect to know 
everyone personally, although he 
does his best to do so. But whenever 
any promising young man is given a 
special assignment, which brings him 
to Mr. Purley’s notice, the latter 
checks also on his salary, his age and 
his 1.Q., so that he can store within 
his mental filing system a comprehen- 
sive picture of the future potential of 
this young man. 

Having built up a good team, Mr. 
Purley is a great believer in using 
them to the full in solving the com- 
pany’s problems. He will, if neces- 
sary, send for as many as 20 people 
to get their opinions and contribu- 
ons to a problem. 

But he is not a great believer in 
rmal machinery, such as joint con- 
iltation, for communicating with 
Ss work people. As he says, “my 
eople earn high rates of pay on 
mus. Their interest in the bonus 
uses them to find out what goes 


Thinking and 

scting big 
To some eyes this may not seem a 
y progressive or modern approach. 
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But the forward-looking outlook of 
the company is typified by the fact 
that a few years ago they bought an 
Auster aircraft which was used to 
make urgent deliveries or repairs. 
Also, when on a Continental tour, 
the directors save many hours by 
having their own aircraft, obviating 
the need for dependence on airline 
schedules. 

The company has a flying field 
next to the factory. Recently they 
have added an Avro 19 to their fleet, 
after progressing from an Auster to a 
Messenger to a twin-engined Gemini. 
It is used as a flying showroom, 
carrying samples of their refrigerator 
models on overseas tours. Also the 
company’s aerodrome is right beside 
the factory, and potential customers 
are flown to the factory and home 
again the same day. The Avro 19 is 
also used to make urgent deliveries or 
repairs. 

The use that Lec Refrigeration 
have made of aircraft has brought 
them a considerable amount of press 
publicity. When a progressive British 
sales director, Mr. Frank Purley, 
arrives in some Continental city in 
his own aircraft, to call on potential 
customers, his method of arrival is 
still sufficiently unusual to be news- 
worthy. But Lec do not believe that 
their business can be built on pub- 
licity stunts. A reliable product and 
prompt after-sales service are para- 


Other seaside resorts have 

cause to envy Bognor this 

new office block, symbol of 

the expanding firm which has 
brought new employment 

to the area. For many industries, 
quality of management is far 
more important than location 

of plant 


mount. The aircraft can be more 
useful in giving prompt delivery and 
prompt service than in bringing pub- 
licity Although the business has 
grown very rapidly, Mr. Purely freely 
admits that “you cannot put a new 
name on the map merely by spending 
money. It takes years”. 

The company is now beginning to 
compete more heavily in the home 
market against the giants of the 
refrigeration industry. In order to 
compete successfully it is essential 
that they should combine reasonable 
selling prices with good products and 
efficient after-sales service. The cost 
of a big national advertising cam- 
paign would make this impossible, 
but Mr. Purley believes that with a 
more moderate level of sales expense, 
the firm will nevertheless grow 
rapidly, for as the figures show, the 
market for refrigeration has hardly 
been scratched. 

His business foresight ensured that 
he was in the market early, and he 
has already had 13 years of post-war 
experience manufacturing and selling 
refrigerators and building up a team 
capable of further progress. There 
could hardly be a better illustration 
of the value of getting early business 
experience, choosing a promising 
star of destiny and following it, at the 
same time building up a management 
team who can bring big-company 
methods to the growing firm. END 


85 








Nie che 


a ee 








a 








BURROUGHS 
ADDING LISTING 


MACHINES 
Sterling Models with list- 
ing attachment Re- 
conditioned 

£32 . 10s. 
SUNDSTRAND 


9-key ADDING- 
LISTING M cs. 


Thoroughly overhaul- 
ed. First-class order 


£32 . 10s. 


ADDO ADDING 
MACHINES 
Hand-operated. Cap 
£999,999 . 19s 11d 
Wide carriage models, 
suitable for ledger 
posting and listing 

Rebuilt 


£62 . 10s. 
BURROUGHS 
CALCULATORS 
13-column capacity, 
reconditioned 
Electric Model £45 
Hand Model £30 


FRIDEN ELECTRIC 


CALCULATOR 
Model S10 £95 
Mode! B10 £75 


Friden Hand Models, 
automatic division ss 











( 





COMPTOMETER BARREL 
CALCULATING 
MACHINES CALCULAT 





Brunsviga 


Full capacities. Thorough- Antares, 8 


ly checked and over- 

















All leading makes supplied « Used machines rebuilt or reconditioned and offered at most competitive prices 


We are also England's 
largest dealers in new 
and used Visible Record 
Systems and Cabinets 


Here is shown a selection 





NEW AND USED 


© op MACHINES 
. 2bings SYSTEMS 
$s 
OFFICE FURNITURE 
4 IN WOOD OR STEEL 
50 
as. Os SHELVING & BINNING 
j ETC 
£50 Os Send for Lists TODAY 
£37 10." 
5 x 
£32 Os. 


£30 


. Os. 
i Commercial 
. Os. 
EQUIPMENT CO. (LONDON) LTD 


180 PENTONVILLE RD - LONDON N.1 


Showrooms 


329 GRAYS INN ROAD, W.C.2 
PHONES: TERminus 9663-2116 
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hauled. From £55 to £65 from £15 
SUMLOCK DUPLICATOR 
CALCULATORS " 3 
Hand operated. Ster!- , oo aie Ms en 
ng Models, Rebuilt, a 
from €45 a4 
GRAPHOTYPE 
MARCHANT : _ EMBOSSING M cs 
CALCULATOR 1 For use with Addresso 
Late seyle Model £135 le 
Others from £45 anteed : 
from £45 
MONRCE ADDRESSOGRAPH 
CALCULATORS ADDRESSING M < 
Various Models avail- Hand Mode! for “B” type 
able. Thoroughly re- frame. Rebuilt and guaran 
conditioned teed at 
from £45 £27 . 10s 
NATIONAL IMPERIAL 
BOOK-KEEPING TYPEWRITERS 
Mc. Class 3000 Standard carriage from 
Stand not shown.) 4 and £18 . 10s. 
6 register machines 
f £450 Reconditioned Brief carriages 
— from £32. 10s 
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many stresses 


and strains 


/ 


of the human frame are yet unknown 


... but for a quarter of a century Tan-Sad have 

been solving the problems of posture and its effect on health and 
efficiency in the work-a-day world. 

Tan-Sad Posture Seating is essential to office and 

industrial workers alike—let us te!) you how posture 

seating can aid your production. 


The answer to everyday fatigue in Industry and Commerce is 


POSTURE SEATING BY AMM EN, Vom ¥. Ve 


The Tan-Sad Chair Co. (1931) Ltd., Lincoln House, 296/302, High Holborn, London, W.C.! 
Tel : CHAncery 9231-7 
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LEGAL Q&A 








Will This Agreement 





Stop Staff-Poaching ? 


Question. Our firm and a competitor, 
who are both engaged in a specialized 
field of engineering, wish to make a 
mutual arrangement to prevent staff 
‘poaching’. It is proposed that the 
companies should agree that neither 
should at any time employ any person 
who has during the previous five 
years been in the employ of the other. 
Would such an agreement be binding 
in law? It is not suggested that the 
employees themselves should be 
required to undertake not to serve the 
rival firm. 

Answer. The proposed agreement 
will probably be invalid as being a 
contract ‘in restraint of trade’. This 
ground of invalidity is not confined 
to cases in which employees are 
directly and personally restrained in 
their freedom to change employment. 

The Court of Appeal has recently 
held that an agreement of the type 
described is likewise within the ban 
as being ‘unreasonable’ in the public 
interests. ‘An employer’, it was laid 
down, ‘has no legitimate interest in 
preventing an employee, after leaving 
his service, from entering the service 
of a competitor merely on the ground 
that the new employer is a competi- 
tor’. 

It is not quite certain how far this 
new ruling will extend. An employer 
may well have a practical, commercial 
interest in seeing that his staff do not 
forsake his service for that of a rival. 


Tax relief on a 
son's education 
Question. I receive a grant from a 
Local] Education Authority in respect 
of my son who is at university. Does 


this have any effect on the tax relief 
which I get for him because he is still 
pursuing his education? Should I 
declare the grant in my income tax 
return? 

Answer. The grant will not reduce the 
tax allowance of £150 which you 
should get in respect of your son, and 
you need not declare it to the tax 
authorities. It is regarded in the same 
way as a scholarship paid out of trust 
funds, such as a college entrance 
scholarship. Income from a scholar- 
ship, bursary, or other similar educa- 
tional endowment is disregarded for 
the purposes of a child’s income and 
also for the purposes of the parent's 
income. 


Shares as reward for 

long service 

Question. As a private company, we 
have a plan to reward long-service 
members of the staff with a number 
of shares in the company. Can this be 
done in such a way that if they leave 
the company, or when they retire, the 
shares must be sold back to a nomi- 
nee of the company—say a director? 
Answer. There is no egal objection 
to issuing a class of shares which can 
be held only by an employee of the 
company. It could also be laid down 
that they must be transferred when 
the employee ceases to be with the 
company. The transfer price could 
be fixed at the market value or any 
other value specified. 

But this is probably not the best 
method of carrying out the proposed 
plan. Instead, there could be set up a 
trust fund invested in shares of the 
company for the benefit of the em- 
ployees. It would be in order for the 


company to put up the necessary 
money for the fund. The trust in- 
strument would have to be carefully 
drafted by a solicitor. 


A director and 

National Insurance 

Question. Until recently I was a pro- 
duction manager in a large firm 
which paid my national insurance 
contributions as an employed person. 
Now I have started a private com- 
pany of which I am the main share- 
holder and one of two directors. 
Should I stamp my national insur- 
ance card at the self-employed per- 
son’s rate, or should it be stamped by 
the company at the employed per- 
son’s rate? I receive a salary of 
£1,200 per annum from the company, 
paid monthly. 

Answer. A director’s rate of national 
insurance depends on whether a 
‘contract of service’ exists between 
himself and the company. If it does, 
the company is_ responsible fo! 
stamping the card (subject to the 
right to deduct his share of the co! 

tribution), as in the case of an ord 

nary employee. 

In your case, it looks as if a c 
tract of service did not exist and t! 
you are responsible as a 
employed person. You do not me 
tion the existence of any writl 
agreement under which you work 
the company. A contract of sery 
could exist without such an agr 
ment but it is unlikely to do so in 
case of the ‘one man’ type of pri\ 
company. The mere fact that 
receive payment under the namc 
salary does not establish the existe 
of a contract of service. 


BUSINI 





“LIVE-KEYBOARD” adding/listing machines 


“They embody the most significant 
advance in adding machine design since the 


introduction of electric operation.” 


PF, Taz , 
Beautiful machines, beautifully made b) A, Leliopecys 
Sake 


Reg: TM 


idding & Accounting Machine Division of The National Cash Register Company Ltd 206-216 Marvilebone Road, London, N.W 1. Tel: P ADdingten T1070 
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The Reliance Loudspeaking 
Automatic Master Station 

especially designed for use by the 
busy executive 
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in any type of organisation 
means the fullest co- 

operation between staff 

and the co-ordination of 

effort. The Reliance 
Intercommunication Telephone 
Systems help to provide just that. 
They have long been established 
as an essential factor in 

business efficiency and many 
thousands of daily users are 
evidence of their value. 
Information is obtained, queries 
settled and even conferences held 


wep RENTS OS 


fecxEB ASE 


while all concerned remain at 
their desks—and the P.O. 
switchboard is free to deal with 
normal traffic. The choice of 
Reliance reflects sound sense— 


ensuring reliable efficiency 














The Reliance Rental Service saves capital outlay, gives free 
maintenance and an all-time guarantee. Please write for full cet 


THE RELIANCE TELEPHONE COMPANY LIMITE 
(A Subsidiary of the General Electric Company Limited) 


43-47 PARKER STREET, KINGSWAY, LONDON, W.C 


Telephone: CHAncery 5341 (P.B.X.) Branches throughout the United Kingdom 


INTERNAL TELEPHONES STAFF LOCATION MUSIC FOR INDUS! 
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A two-week course turns out executives fully 
fledged in a scientific method of selection 


The Applications 
Roll in - But Do You 


Know Whom to Hire? 


by Philip Marchand 


know a good man when I see 

one,” asserts the managing 

director of a small firm, when 
asked how he recruits new staff, and 
he goes on to say that he can do 
without tests, panel interviews, and 
mock board games. 

But 40 per cent of such selections 
are wrong. The wrong man is hired. 
Translate this figure into time and 
money wasted, frustration and dis- 
organization, and you begin to 
understand why so many Midland 
firms have sent executives to a course 
which teaches personnel selection. 

Since 1953, the industrial adminis- 
tration department of Birmingham's 
College of Technology, has run 
luring June a two-week course in 
employee interviewing and ability 
‘sting. Devised by John Munro 
Fraser, Reader in Human Relations, 

¢ course teaches students a system- 

¢ method for selecting candidates 

r any post from unskilled worker to 

Pp executive. 

Course lecturers admit that you 

innot feach interviewing; the ability 

ease out of people relevant infor- 
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mation in the course of a conversa- 
tion varies with individuals. How- 
ever, students can be and are taught 
what facts they should glean from an 
interview, and how to use these facts. 

The school’s method is based on 
the single interview conducted by one 
person. It is used to find out bio- 
graphical details, so that interviewers 
can assess them according to a five- 
fold grading that the school has 


devised. 


Assessing the candidates 
During the course students are 

lectured on five facets of a candidate 

/—First Impressions. 


assesses the impression a candidate 


Interviewer 


makes in the first few minutes of the 
interview. He notes appearance, 
dress, speech, and ease of manner. Is 


he shy, unkempt? Does he express 


’ These 


himself ungrammatically 
points may be important for the kind 
of job offered, but apart from this 
there is a correlation between first 
impressions and other facets of a 
man’s character. 


2—Qualifications. The interviewer 


probes the candidate’s educational 


record in some detail—the kind of 


school attended, class positions, 
examinations taken and the results; 
similarly for college or university 
education. He notes the experience 
gained in different jobs and training 
received. In a nutshell, he weighs up 
knowledge, experience and achieve- 
ments. 
3—Abilities. The school fights shy 
of the word ‘intelligence’ but the 
interviewer is Obviously concerned 
with a candidate's intelligence as well 
as manual dexterity and other apti- 
tudes 

A good deal of the course is in fact 
devoted to the mechanics of ability 
testing. Students hear lectures on the 
theory behind the various tests 
devised to gauge both mental and 
physical abilities, and are taught how 
to use them. The school uses some 
of the tests devised by the National 
Foundation for Educational Re- 
search, which are similar to the 
various tests used in the armed 
services and by the Civil Service 
Commission. 
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Lecturers provide students with a rough guide sheet which gives interviewers an approximate ‘descriptive yardstick’ 


4—Motivation. As he listens to a 
candidate’s curriculum vitae, the 
interviewer tries to learn about the 
man’s goals and ambitions. He may 
have set his heart on learning a 
foreign language, decorating the 
house or getting promoted. The 
interviewer judges the realism of 
these goals—whether they were feas- 
ible or day dreams—then notes how 
successful the candidate has been in 
achieving his goals. He also con- 
siders what the candidate has 
achieved in the jobs he has had. This 
gives the interviewer two leads: 


(a) how imaginative the candidate 
is likely to be on the job (and the 
school thinks of imagination as con- 
structive thinking). 


(b) how ‘go-ahead’ he is likely to be. 


5—Adjustment. When a man follows 
a routine he understands, the job has 
already been mastered and is simple 
to do. Along come a number of 
unforeseen events to disrupt the 
routine, and what happens to the 
man? This is what the interviewer 
has to find out—how the applicant 
reacts in stress conditions. Lectures 
adumbrate a number of possible 
reactions tO a Crisis: a man may try 
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against which they can measure candidates 


to pass on the responsibility or stay 
away from work. Or he may lose his 
head completely; on the other hand 
he may keep himself and the situation 
under control—though even this, the 
social scientist explains, can put such 
an internal strain on the individual 
that it affects him physically. The 
executive ulcer is only one example 
of this. 

Obviously, adjustment is signifi- 
cant when trying to measure the 
responsibility a man can be given. 
The interviewer sizes up his appli- 
cant’s adjustment by finding out how 
he gets on with people. Does he 
automatically gravitate to respon- 
sible positions in his work and in the 
clubs and other organizations he 
belongs to, or is he happier to stand 
in the sidelines, and has this always 
been true ? 


The Yardstick 


The theory behind the five-fold 
grading is that attributes in any large 
group or ‘population’ are distributed 
according to a set pattern. Broadly 
speaking, 40 per cent of the ‘popula- 
tion’ are found in the ‘average’ 
bracket, 20 per cent are found above 
and 20 per cent below the average, 


and again 10 per cent are very much 
above and 10 per cent are very much 
below average. This provides a 
yardstick for the interviewer. 

Lecturers outline typical instances 
of the five-fold grading for the five 
main categories in a normal distri 
bution. They illustrate their des- 
criptions with case-histories and even 
provide a rough guide sheet (see 
above). 

A candidate’s record can then be 
matched to the typical descriptions 
making it simple to decide his 
category. 

A refinement on the five broad 
categories is to subdivide each into 
four sections—making altogether 
sections. The interviewer pins down 


> 


20 


the applicant much more accurate! 
this way. 

This rating system puts all the 
relevant information about cand 
dates at the interviewer's fingertips 
However, before selecting he must bx 
clear as to what the job require 
The easiest way to do this is to wat 
an employee doing the work t! 
recruit will have to do. In the ca 
of an executive post responsibilit 
and duties are analysed. 

The job is studied and its requ 


Continued on pag 


BUSINES 




















You don't stay in the business of serving all business for over 80 years, 
merely by selling people things. You do it by proving you have the 
knowledge, experience and resources that alone can justify your claim 

to have evolved methods which, when adopted by any business, must 

save man-power, time and money. 

That is why we never recommend you should use any tools of our 

trade until we have first analysed your specific administrative problem 

and made sure they are exactly those you need to solve it. 

And since we make the world’s most comprehensive range of office 

equipment, once we have pin-pointed the problem, we can provide 
the right machine or system to cope with it. 
Furthermore, because an office machine is no better than the service po 
that goes with it, every one we install is backed by a service organi- 
cation — ctafied by highly chiied machanlen ~~ that eege & Sunetian- 
pes eRe! year after year. 


REMINGTON RAND LIMITED, 1-19 NEW OXFORD STREET, LONDON WC1. CHANCERY eese 
The address of your nearest branch is in the Telephone Directory 
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He tym Them Off Their Feet! 


In a daze he slumped to his seat a‘lure spe aking and revealed the natural Laws of Conversation Howto Work Wonders with 
when a good impression before these men meant hat distinguish the powerful speaker from the man who Over 100 000 men and wome 

so much. Over breakfast next morning, his wife never knows what to say all walks of life have found int 
noticed his gloomy, preoccupiec i air Four weeks sped by quickly His associates were book a key that has opened a 
“What's the trouble, dear” mystified by the change in his attitude. He veritable floodgate of natura 


“Oh 
my big c 
all!” 
“John! Y 
big idea d 


‘+ Unaccustomed as 


... Yet 4 Weeks 





nothing, I just fumbled 
hance last night, that’s 


began for the first time to 
voice his opinions at business 
conferences. Fortunately, the 
opportunity to resubmit his 
plan occurred a few weeks 


ou don’t mean that your 
idn’t catch on! 


“{ don't think so But Great later. But John, this time, was 
Scott, | didn't know they were ready ‘Go ahead with the 
going to let me do the explaining plan said the Managing 
I outlined it to Bell—he's the Director, when John had 
public speaker of our Company! finished his talk. “I get your 


I thought 
talking! 
“But, dear 
why let 
recognise 
You reall 
public! 


“Well, I'm 


besides, | 
“I’ve got 


magazine’ 


internatior 


study course in effective speaking. They offer a 


he was going to do the idea much more clearly now 


And I'm creating a new place 





that was so foolish. It was your idea for you—there’s room at the top in our or 
Bell take all the credit? Thev'll never men who know how to talk! 
your ability if you sit back all the time And his newly developed talent has created 
y ought to learn how to speak in tages for him. He is a sought-after speaker for civic, 


banquet and lodge affairs. Social leaders 
— his attendance at dinners because he #s such 





too old to go to a class now 
: » Ss ; talker. And he lays 
haven't got the time 
vife’s suggestion—and to the facts contained in this free 
the answer to that. Where's that book—How To Work Wonders With 
Here-—read_ this Here's an twenty-five years the Speakers’ Service has been proving 
rally known institute that offers a home to men that ability to express oneself is 


traming, rather than a natural 


~~ booklet entitled How 7 Work Wonders gift of a chosen few. Any man 
With Words, which tells how any man can can absorb and apply quickly 
develop his. natural speaking ability. Why not the natural Laws of Conver 
send for it sation. With these laws in mind, 
He did And a few minutes the faults of timidity, self 
reading of this amazing book consciousness, stage-fright and 
changed the entire course of John’s lack of poise disappear; re 
business career It shewed him pressed ideas and thoughts 
how a simple and easy method, in come forth in words that 
twenty minutes a day, would train sparkle with brilliance, charm 
him to dominate one man or and power 
thousands convince one man ofr 
many—how to talk at business Send for this Amazing Book 
meetings, lodges, banquets and 
social affairs. It banished al! the Have you an open mind”? 
mystery and magic of effective Then send for this free book 
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speaking ability. See for y» 
how you can become a po 


and dominating speaker Y 
copy «is waiting for yout 
simply for the posting 
coupon 


THE SPEAKERS 
ey 
(Dept. B/ES73) 
MARPLE " CHESHIRI 


Now 
Sent f 






rds For 


THE SPEAKERS’ SERVICE (DEPT. BES 
MARPLE, CHESHIRE 

Please send me my FREE copy of your 

book, How » Work Wonders With 

enclose 3d. stamp for postage 


NAMI 


(Please use Block Letters 


ADDRESS 









If you do not wish to use coupon, apf 














wk 





Sas Ave WORK 


IDEAS AND ACTIONS OF PROGRESSIVE FIRMS 


Women and children 
come to work 


How TO KEEP WOMEN at work after they marry and have 
children was one problem which faced the Platignum 
Pen Company when they decided to move from Hack- 
ney, London, to Stevenage in Hertfordshire. So the new 
factory, which recently came into full production, has a 
nursery and playground in its welfare block. There 
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children of staff are cared for by three qualified nurses. 
Toys, miniature desks, and beds for after-lunch naps 
are provided. Young children get special foods, and 
mothers may lunch with their offspring. 
The nursery is mostly for five-year-olds and under. 
At present about 20 of them attend it. Older children 
can also come during the school holidays. 


Every salesman is 
a cameraman 


A SIMPLE CAMERA with flashlight attachments is part of 
the kit supplied to their salesmen by the Brown-Forman 
Distillers Corporation, U.S.A. The salesmen take thou- 
sands of pictures every year, and the company run a 
central photographic department which administers a 
picture-taking programme and produces an average of 
700 prints a day. 

Basically the 175-strong sales force use photography 
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for recording retailers’ use of advertising display ma- 
terial. A salesman who installs one type of point-of- 
sales display in hundreds of stores throughout his terri- 
tory has no difficulty in recalling display location and 
style when he keeps a photographic notebook. 

Management gain because they get a visual supple- 
ment to the reports which they receive on sales promo- 
tion and advertising activity. 

Pictures that show the use made of the company’s 
promotional material, and how it is augmented and 
adapted to suit individual retailers, are particularly 
useful, as ideas can then be disseminated throughout 
the sales organization. For example, a Baltimore sales- 
man sent photographs of an illuminated shelf display 
that he had thought up. Brown-Forman’s advertising 
agency had been keen to produce such a display them- 
selves. They saw the picture and adopted the idea. 

Other ideas have been published in the company’s 
{lert Merchandising Ideas Bulletin, sent to all salesmen. 


Office face-lift 


overcame objections 


WHEN WORKS MANAGER N. V, Denwood came to Weston 
Biscuit Co. (Slough) Ltd., he found that he disliked the 
office layout. A number of small offices opened on to a 
long, narrow corridor, and a small investigation re- 
vealed that this ‘cell system’ caused inefficiency which 




















had previously been unsuspected. Mr. Denwood 
decided that to get improved supervision and com- 
munication the separating walls would have to be 
removed. 

There was some opposition to the idea. Some of the 
office staff did not welcome the idea of losing their own 
offices for a desk in the general office. However, when 
Mr. Denwood promised to redecorate and refurnish the 
office area, they concurred. 

Office staff were asked to choose the office carpet they 
would like to have. They chose one worth £300. Mr. 
Denwood then went out and bought them a carpet 
worth £1,500, reasoning that if they got top quality they 
would look after it. 


Express service brings 
return-of-post delivery 


A NEW SERVICE known as “ Blue Arrow” gives express 
delivery of small quantities of standard electrical con- 
nectors to aircraft manufacturers and other firms who 
need them at short notice for prototype and develop- 
ment work. 

It has been introduced by the Electrical Connectors 
Division of the Plessey Co. Ltd. 

Customers get Blue Arrow order forms, or stick-on 
labels for their own order forms. The division keep 
small buffer stocks of the items in constant demand, 
and give a return-of-post delivery. An additional charge 
of 10 per cent is made. 

The service eliminates time-wasting correspondence. 
Previously ‘rush’ orders took at least two weeks to 
deliver, as many thousands of components are made by 
Plessey and a rush order often had to be dealt with by 
‘robbing’ a part of another customer's order. 


Time study gave 
flow production 


WHEN ELECTRONICS MANUFACTURERS Walter Instruments 
Ltd. decided to time some of the operators assembling 
tape recorder amplifiers, in order to introduce a bonus 
incentive scheme and also for costing purposes, they 
found they had a little homework to do first. 

Before they could set production standards and devise 
a bonus scheme, they had to make sure the work-load 
was equally divided among the girls assembling the 
amplifiers. 

First, each operator's time for doing her part of the 
assembly was recorded. Then times were checked for 
differences, and the line was rearranged to iron these 
out, 

This in fact was fairly simple to do. The basic ‘bed’ 
of the amplifier comes to the line already perforated to 
96 





MAWANG EWM EW a 


AV IW ORIN 


fit on to jigs. Components, mostly colour-coded \ 
are added at each stage of the assembly and passe 
to the next stage. By varying the number of parts 
girl had to add, the company’s two work study expx 
were able to break down the job into eight sepa: 
assembly stages, and set one standard time for co 
pleting each operation. 

As a result, amplifier assembly has been considerably 
streamlined and production figures for this section have 
increased considerably. 

Walter’s time study engineer agrees that usually it is 
preferable to use full method study before introducing 
standard times and a piece-rate bonus system. However 
method study takes time to complete, while in this 
instance, the simpler technique of timing work pro- 
duced rapid results in terms of increased output. 


tie 


Record makes direct 
appeal to retailers 


AS PART OF A CAMPAIGN to make men fashion-conscious 
when choosing shirts, Harry Rael-Brook of Rael-Brook 
Ltd. has produced a gramophone record for his repre- 
sentatives to play to retailers. 

Each representative is now equipped with a portable 
battery-operated record-player. On the record Mr. 





Rael-Brook introduces the sound track of his compan 
new television ‘commercial spot’— The London Lov 
which will be featured throughout the autumn. 

A short message rallies the store men to the comm 
cause of increased sales and stresses the need for a jo 
effort to reverse this year’s falling off in demand 
men’s wear. “I ask you to co-ordinate your wind 
shows so that this joint endeavour can be success! 
the message concludes. 
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Bradma automatic printing is based on a sin 
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Adrema Ltd., Telford Way. London, W.3. 
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NEW 4>D PANORAMIC FILING MEANS SPEED! 


SPEED— 


SPEED— 


SPEED— 


SPEED— 


because of the panoramic visibility 


Everything in the 4-D suspended filing system is designed by experts for maximum visibility 
The angled bars give the title-strips and the names a new dimension. Whatever 
the angle of visibility, whether you are sitting or standing, the names shout at you 


because it is really simple to install 
—bars, clip-on non-glare protectors, manilla pockets—all come 


fully assembled in packets of fifty. Just throw them on your 
rails and watch them fall into position. 


because it is really simple to use 


-there are absolutely mo moving parts in the whole system. 
the bars are slim enough to make maximum use of any known make ot 


filing cabinet 
—and they never jump or jam. 


because it is easy to add or to take out a file 

—title-strips just slip in and out. 

—4-D manilla pockets have cut-away corners for easy assembly. 
4-D is a Milner product, so the finish is first class. The bars are painted 
both inside and outside — no rust, no sharp edges. 


4>D PANORAMIC FILING MEANS SPEED! 


For further details, write, call or telephone CENtral 0766. 


~ 
Milner STEEL EQUIPMENT DIVISION 


OF HALL ENGINEERING LIMITED 
Makers of office equipment, shutters and partitioning 


Central Sales Office: 58 HOLBORN VIADUCT, LONDON, E.C.1 - CENtral 0766 


Branches at Birmingham, Bristo!, Glasgow, Leeds and Manchester 
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How We Tackled 
a Three-fold 


Redundancy 


Problem 


by H. J. Hebden, Personnel Manager, Venesta Limited 


HE declaration of redundancy 

in a factory sometimes causes 

a strike—an indication of the 
stress which redundancy places upon 
industrial relationships. The better 
the relationships before the redun- 
dancy, the less is the risk of a strike 
when it occurs. But even if there is 
no strike, the strain is still there. 

The morale of employees declines 
as the input of orders dwindles. Men 
who are mobile tend to leave as 
bonus earnings and overtime fall off. 
Dismissals and reorganization cause 
the sudden breaking up of social 
working groups, and the selection of 
those who have to go is liable to pro- 
duce friction between management 
and unions. Some time must elapse 
before the morale of the survivors 
recovers. 

It is the fortunate company that 
never lays men off. Most of us must 
face dismissals sooner or later, and 
therefore a policy for dealing with it 
seems to be as necessary as a sales 
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Good labour relations 


were backed by 


a planned 


compensation scheme 


policy. Such a policy should take 


into account 


> The selection and treatment of 


those who have to go. 


> The effect of the redundancy on the 
survivors, on whose morale the 
company must in some part depend 
for its recovery. 


> The effect on the reputation of 


the company in the locality from 
which new employees will be re- 
cruited when trade recovers 


The violence of the reaction to 
redundancy usually depends upon 
the state of industrial relationships 
We at Venesta believe that the basis 
of good relationships is, first, a con- 
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tinual flow of information about the 
company’s intentions and prospects; 
and, second, consultation whenever 
possible with the appropriate rep- 
resentatives and individuals before 
action is taken which will affect them. 

In 1948, we concluded with each 
union recognized by the company 
agreements specifying how redundant 
men were to be chosen. Each agree- 
ment varied in detail, but generally 
stipulated that the length of service 
with the company would be the prin- 
cipal factor in determining who 
should have to be discharged after 
their work and timekeeping records 
had been taken into account by 
management and shop stewards. 

These agreements have been used 
twice since being drawn up. Apart 
from minor difficulties, they have 
worked well. 

In the autumn of 1957, a tentative 
approach about compensation for 
redundancy was made to the com- 
pany by two unions who represented 
the majority of employees, but 
beyond an exchange of views on the 
subject no serious action was taken 
until the end of that year. The 
directors then decided that it would 
be necessary to close a small ‘high 
cost’ factory in London and to make 
substantial layout changes in a 
factory in Scotland. Both these fac- 
tories had been acquired from a com- 
petitor earlier in the year. There was 
also the risk of redundancy in a third 
factory, which was suffering from a 
decline in trade activity. 

Faced, therefore, with redundancy 
problems produced by three different 
causes, we decided to produce a com- 
pensation scheme which would be 
applicable to them all. Detailed 
proposals were discussed with union 
officials in the middle of February 
1958. No firm agreement was conclu- 
ded, but the management undertook 
to make certain payments to redun- 
dant hourly-paid personnel, on the 
scale which appears on this page. 

A similar scheme was prepared for 
staff, except that one week’s pay (in 
the case of weekly-paid staff) or one 
month’s pay (in the case of monthly- 
paid staff) were substituted for each 
of the units of £10 in the scale for 
hourly-paid employees. 
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SERVICE 


Under 6 months 

6 months —1 year 
1 year —3 years 

3 years —6 years 
6 years —9 years 
9 years — 14 years 
14 years — 19 years 
19 years — 24 years 
24 years — 29 years 
29 years — 34 years 
34 years — 39 years 
39 years — 44 years 
44 years — 49 years 


A number of rules governing the 
scheme were also drawn up. 
These provided that: 


—Compensation would be calcu- 
lated on continuous service; but that 
breaks of less than six months which 
had occurred for reasons beyond a 
person’s control would be disregar- 
ded. 


—Compensation would be paid 
once only for any period of service; 
that is, the previous service of re- 
dundant employees who were paid 
compensation would not count for 
further compensation if they were re- 
engaged and made redundant for a 
second time. 


—The maximum warning of re- 
dundancy would be given, but the 
official period of notice would be one 
week for hourly- and weekly-paid 
staff and one month for monthly- 
paid staff. 


—Unless otherwise arranged, com- 


The above rates applied to hourly-paid workers. For weekly- 
or monthly-paid staff either one week's or one month's pay 
was substituted for each unit of £10. 





How redundant workers 
were compensated | 


PAYMENT 

Men Women 

£5 £3 : 
£10 £6 | 
£20 £12 
£30 £18 
£40 £24 ; 
£50 £30 
£60 £36 | 
£70 £42 
£80 £48 , 
£90 £54 ! 
£100 £60 

£110 £66 


pensation would be paid only to 
those who worked out their period of 
notice. 


—Compensation for those who 
were over normal retirement age 
when made redundant would be cal- 
culated by dividing the individual's 
service by ten and applying the result 
to the appropriate compensation 
scale. 

The scheme was then submitted to 
each office of the Inland Revenue 
concerned with personnel who might 
be affected, and permission wa 
sought for the compensation pa) 
ments to be made free of income ta» 
This permission was given in 
cases. 

As soon as the discussions on ¢ 
pensation were concluded, the u! 
officials were told of the decis 
reached by the board and the rea 
why these had been taken. At the 
of February the works directo: 
sembled the works committee 
other representatives at the fac 
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TIME on the Recorder 
MATCHES TIME 


on the card 


This exclusive feature of 
INTERNATIONAL SUPERELECTRIC 
ATTENDANCE TIME RECORDERS 


avoids arguments, errors and confusion 
and speeds up the operation of recording 
Mere insertion of the card secures correctly-spaced registrations 


corresponding with Direct-Read figures on the front of the recorder 
—and there are no handles or levers to move 


Automatic printing in red of late and Bells and hooters automatically opera- 
overtime records—promotes discipline ted at intervals as close as one minute 


and assists wages department uniform with the time indicated on the 
recorders 
Electric Control—with no winding Available on cash or rental terms 


These streamlined, completely automatic machines are built in Britain by 
IBM —oldest and largest manufacturers of time recorders in the world 


Booklet J708/1 describing these machines will be sent to you on request, without cost or obligation 


IBM UNITED KINGDOM LTD., International Time Recording Division 
8 Berkeley Square, London W.1 Telephone: MAYfair 2004 
and at Birmingham, Glasgow, Manchester, Leeds, Sheffield, Liverpool, Newcastle-upon-Tyne, Bristol 


FACTORIES: LONDON and GREENOCK 





INTERNATIONAL TIME RECORDERS 











INTERNATIONAL TIME RECORDING : DATA PROCESSING : ELECTRIC TYPEWRITERS 
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which was to be closed, and told them 
of the decision to begin the closure 
on May 1, 1958. Employment was 
guaranteed pntil this date. 

This news was a very great shock 
to everyone and some days elapsed 
before any reaction took place. The 
works director was asked to receive a 
deputation, who asked for the deci- 
sion to be reconsidered. The mana- 
ger explained again in very great 
detail, with the aid of the factory's 
accounts, why the decision had been 
taken. 

When plans for slowing down pro- 
duction had been concluded, each 
employee was sent a letter thanking 
him for the work he had done for the 
company, and telling him the date on 
which he would leave the factory, the 
amount of his holiday pay, and his 
compensation. The Ministry of 
Labour were notified of the redun- 
dancies, and the personnel depart- 
ment made every effort to introduce 
the older employees to other factories 
in the district. In most cases they 
were successful. The minimum notice 
given to anyone was two months. 

A few days later the news of the 
reorganization was released to a 
similar meeting at the Scottish fac- 
tory. Here a programme of redun- 
dancy stretched over many months, 
and a great deal of detailed consulta- 


tion with the shop stewards was 
necessary. Full co-operation was 
given by the shop stewards and with- 
out their help, the preparation of the 
lists of redundant people and the 
consequent redeployment would have 
been much more difficult. 

Unfortunately in this factory, and 
also in the factory which was closed 
down, there were a number of people 
over the age’of 45 who had to be 
discharged. The following ex-gratia 
pensions scheme was devised which 
was paid in addition to compensation: 

Hourly-paid staff over the age of 
55 were paid pensions of 6d. a week 
for every year of service, with addi- 
tions of 8 per cent for every year of 
service beyond normal retirement 
age. Those who were between 45 and 
55 years of age when made redundant 
were promised pensions similarly 
calculated but payable from the age 
of 55. 

A similar scheme was applied to 
staff employees, except that the unit 
of pension for every year of service 
was 1/160th of the average of the five 
years’ salary prior to being made re- 
dundant. 

Problems arose from the applica- 
tion of the compensation scheme. 
The terms in some cases were so 
attractive that men were anxious to 
become redundant. Others were un- 





Good labour relations and a progressive 
Venesta's successful redundancy schem 


joint consultation policy were behind 
e. Sir Thomas Williamson, secretary 


of the National Union of General and Municipal Workers, praised these when he 


opened the company's Silv 
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ertown foil mills last year 





willing to have their names re: 

from the list when alternative 

was found for them elsewhere 

factory and produced far-fe 
reasons for refusing it. These 

ever, were the few amusing deta 
a rather tragic story. 

The question may be asked 
this must have cost a lot of m 
and effort. What have you got o 
it?” 

Here is the answer: 

In the Scottish factory which 
have owned for only 20 months 
now have: 


Better relationships with our s 
stewards, resulting from the feel 
that a most distasteful job has been 
jointly and justly dealt with 


Goodwill, which will, we hope, be 
invaluable in making the reor 
ganization effective. 

An enhanced reputation in the 
locality which has already e 

couraged redundant people to 
return to us to do the jobs fi 

which they are well trained, as work 
becomes available again 


Strangely enough, the first real in 
provement in morale since the 
factory was taken over 


These advantages are surely worth 
any amount of effort 

Some people may rightly argue 
“Consult about redundancy, by 
means, and give the maximum notice 
possible. But is it really necessary to 
pay compensation? The State p 
vides unemployment benefit, fo 
which employers pay a considerab 
amount.” 

We believe that the payment 
compensation is particularly nec« 
sary to those semi-skilled work« 
who, after long service, have 
quired special skills which are ¢ 
fined to one company and are 
saleable to anyone else. Such 
will take a long time to find w 
which will give them the same s 
faction and reward. 

Second, and far more import 
compensation to the redund 
affects the morale of the surv! 
Finally, a good company, like a s 
regiment in battle, should pride 
on the way it looks after its casua 
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Decimal Way 





to Calculate 


Bonus 


DDO Lid... Cirencester, ma- 

kers of calculating machines, 

enjoy several benefits as a 
result of a system of computing 
bonus devised by their manager, 
S. Hansson. These are the main ones: 
|—It takes one clerk only half a day 
to work out bonuses for about 65 
employees. 

Employees are encouraged to pay 
as much attention to quality as to 
quantity. High output is rewar- 
ded; but for too many rejects an 

employee is penalized. 
‘—Employees understand and ap- 

preciate the system. They say that 
bonuses are easier for them to 
work out too. 

The essence of the system is the use 
f decimals throughout. Payment is 
1ade to employees for the time they 
ive In producing quantities, instead 
{ for the quantities themselves. 
This saves considerable workfin the 
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wages office, avoiding the need for 
different calculations for different 
kinds of output bonus 

Time is expressed in hours and 
decimal fractions of an hour; and 
bonuses earned in shillings and dect- 
mal fractions of a shilling. This 
means that a simple desk calculator 
can be used to do the calculations, 
speeding them up and_ ensuring 
accuracy 

Time clocks in the production area 


By Paul Steel 


stamp times in hours and decimal 
fractions of an hour; they were con- 
verted by the makers at Addo’s 
request 

A special slide-rule (now, as it 
happens, not required) was devised 
by the manager. It enables the wages 
clerk to ‘read off’ the time taken by 
employees to produce components, 
even if it is spread over more than 
one day. The clerk is now so adept at 
the calculations that the slide-rule ts 





IT sone 


By adopting hours and shillings as 


standard units, time required for 


calculation is reduced to a minimum 


and errors eliminated 
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not required; but it would assist a 
newcomer. 
Here is how the system operates: 


Allowed time 

When an order is placed on the 
works for components a production 
order card is completed. It lists all 
the operations required to produce 
the components, including the ma- 
chines and tools to be used. One 
column lists the ‘fair’ time allowed by 
the rate-fixer for carrying out each 
operation on 100 parts. Every opera- 
tion is covered, including the setting 
of the machines. 

Job cards are then made out. 
These carry different parts of the in- 
formation reproduced on the pro- 
duction order, and show the opera- 
tions before and after that for which 
the card is issued. For instance, the 
job card for operation No. 2 shows: 
the details of operations 1, 2 and 3: 
the machines to be used for each: the 
time allowed to set the machines; and 
the time allowed for carrying out the 
operations on 100 components. 

When an operator starts a job he 
receives the appropriate card from 
the charge-hand and, using the time 
clock, punches the time on the back. 
When he finishes the job he again 
punches the time on it. Should the 
machine break down, or the tool 
break, or work stop for any other 
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cause, he immediately clocks off and 
informs his charge-hand. 


Calculating bonus 

Wages and bonus are paid one 
week in arrear. Individual time 
cards, all job cards, and production 
order cards are sent to the wages 
office each day. Bonus is calculated 
as follows: 

Suppose an operator is performing 
a flanging operation on 1500 brack- 
ets. The job card shows that he is 
‘allowed’ 12.66 minutes to flange 100. 
He is therefore allowed 189.9 minutes 
for 1500. The clerk takes the special 
slide rule (assuming she requires it) 
and sets it to the starting and stop- 
ping times shown on the job card for 
that operation. Because the rule 
allows for lunch and tea breaks she 
can read the time straight off. She 
finds that in this case the operator 
has taken only, say, 150.4 minutes, 
meaning that on that job he has 
earned 39.5 minutes bonus. Working 
in this way through the cards, the 
wages clerk adds up the bonus due 
to each employee. 


Quality incentive 

Before arriving at the final total for 
any employee the clerk checks the 
back of every production order card. 
There are listed the components 
rejected by inspection—the amount 


it takes one clerk only half a day 
to work out bonuses for about 65 
employees. The use of decimals 
throughout means that a simple 
desk calculator can be used, 
speeding up the work and red- 
ucing the risk of errors 


rejected, the operation on which the 
fault occurred, and whether the fault 
was the machine’s, the tool’s, or the 
operator's. 

The operator is allowed rejects up 
to 3 per cent without penalty. (Addo 
find it cheaper to ignore anything 
below this). For every 100 rejects 
above 3 per cent the operator's 
earned bonus hours are reduced by 
1.95. 

Suppose a man handles 5,000 
pieces in a week and earns a bonus of 
573 minutes. But 350 rejects are 
attributed to his fault. He is permit- 
ted 150 (3 per cent) of them, but 
penalized for the remaining 200, so 
3.9 hours or 234 minutes are deducted 
from his total of 573, leaving 339 
Using the calculator this is converted 
to 5.65 hours. 

The employee's clock card show 
his bonus rate as 2/9 or 2.75 shillings 
per hour, so his total bonus for that 
week is 2.75 multiplied by 5.65. T! 
calculator in a few seconds gives t 
bonus due as 15.53 shillings, 
15s. 6d. 

Complaints from employees 
rare. Each pay packet cont 
enough bonus details for the 
ployee to do his own calculati 
They are now so used to the dec 
system that they find it easier to 
than shillings, pence, hours, 
minutes. 
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SHARP CLEAR COPIES STRAIGHT FROM THE ORIGINAL 
thousands if needed ....in minutes! 
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PAPER MASTER 


Xerography, an entirely new 
way of making duplicating 
‘masters’, enables you to obtain 
from a few to many thousand 
perfectly reproduced copies 
straight from the original—in 
afew minutes. There is no more 
need for re-typing and checking 
when matter has to be dupli- 
cated, and no risk of copying 
errors. 

Plates for your reports, 
forms, publications and general 
printing are prepared by xero- 
graphy for use on an offset litho 
machine at one fifth the cost of 
photographic plate making. 
This means that much more 
work can now be handled 
quickly and efficiently by your 
own internal duplicating de- 
partment. Think how much 
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this will save you in cost 
and in time! XeroX equip- 
ment can also produce up 
to 6 copies directly—a very 
convenient additional faci- 
lity—and it will enlarge 
and reduce too. 


XEROGRAPHY 


perfects offset duplicating 


Sy RANK- XEROX LTD 


33-41 MORTIMER STREET - LONDON W.1 MUSeum 5432 





_— Agents and representatives throughout the world 
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OF COPIES 
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Xerography is clean, requires no dark room, 
no sensitized materials—and no skilled op- 

erator. You would be well advised to see 

how XeroX equipment can cut duplicating 

costs in your business right away 

Please ask your secretary to attach this 
oupon to your letterhead 


| My Company is interested in how it cancut : 
| office printing, copying and duplicating | 

| costs through the neu process of zero | j 

| graphy. Further details please | 

ee | 
| | 

| company svees | 

| | 

| | 

| B 10/58 | 
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i NOW 

| A 

| BURROUGHS 

| | ELECTRIC | 
| ADDING MACHINE 
ATA 
HAND-MACHINE 
PRICE 


























= 
| £79. 10s. 








+ Adds 

— Subtracts 

ST Subtotals 

T Totals 

* Capacity £99,$99.19.114. 








New low price brings all the advantages 
of fast, easy electric operation within 
the means of any business 


guaranteed for 12 month: 


quality engineered in 
Burroughs’ Scottish factories 


country-wide service facilities 
* 
call your nearest Burroughs dealer or 
local Burroughs office for a 
demonstration 


108 








BURROUGHS ADDING MACHINE LIMITED, 356-366 





Burroughs 


OD) 


OXFORD STREET, LONDON, W.1 TEL: HYDE PARK 9 
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THE MANAGEMENT COUNSELLOR 
SPEAKS TO YOU by A. Godfrey Cruft 
(W. and R. Chambers) 15s. net, 16s. post 
paid. Written for the executive of the 
small firm, this is one of the most useful 
business books for a long time. It is for 
the manufacturer, caterer, retailer, or 
wholesaler. 

There are in Britain about 800,000 
firms. The overwhelming majority of 
these are small, and most of their 
managers are unaware of modern 
management methods. Some that are 
operating today will have gone to the 
wall in 12 months’ time, due to what 
Mr. Cruft describes as ‘management 
suicide’. This book could save quite a 
number. 

The language is simple and the style 
direct. There is no jargon. Management 
consultancy itself is hardly mentioned, 
except for a few introductory lines to 
justify the title. The emphasis all the 
time is on what the small man can do for 
himself without recourse to consultants. 

Mr. Cruft’s book takes in the whole of 
management's functions at one broad 
sweep, pausing here and there to sign- 
post the way to further information. 
Sometimes this information is contained 
in a book or pamphlet; sometimes it is 
obtainable from a management or pro- 
fessional or trade association. 

The overwhelming advantage of this 
lightning survey is that even the busiest 
business man can soon track down 
exactly what he needs. But he sometimes 
does not immediately get all he wants. 
He learns just enough to realize what he 
wants and where to find it. 

This has its disadvantages. For ins- 
tance, a section in a chapter on elemen- 
tary stock control is headed, ‘Abolish the 
Ledger’. This will sound like sacrilege 
to scions of the family business. Mr 
Cruft says he learned how to do it 35 
years ago. Many businesses do without 
ledgers, use fewer staff, and eliminate 
stock errors simply by using the original 
document (account, invoice) throughout 
But he gives no examples. He tantaliz- 
ngly gives only enough information to 
stumulate interest. He keeps strictly to 
his brief, and hurries on, in his stream- 
ned, efficient way, to the next subject. 
The answers, he says, are in another 
ook 


OFFICE ADMINISTRATION edited 
y Geoffrey Mills and Oliver Standing- 
rd (Pitman) 25s. net, 26s. 6d. post paid. 
he lectures of 10 experts on various 
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aspects of office administration have 
been edited to produce a textbook for 
students of the Office Management 
Association’s examinations Subjects 
covered include: Organization of an 
Office; Delegation and Inspection; Out- 
put Control; Clerical Cost Control; 
Internal Audit; Staffing; Job Grading: 
Salary Scales ; Personnel Practices ; Train- 
ing of Clerks; Duties and Training of 
a Supervisor; Organization and Me- 
thods 

The editors have placed the chapter on 
The Internal Audit in the section on 
Control, while the chapter on The 
Organization and Methods Function 
comes at the end, in the section on Plan- 
ning. These two chapters are not cross- 
referenced. Such is no doubt a strictly 
correct interpretation of the respective 
roles of Internal Auditor and O. & M. 
Officer. But in practice today many 
internal auditors are branching out from 
strict checking work to the investigation 
of and reporting on inefficient methods. 


THE EVALUATION INTERVIEW by 
Richard A. Fear (McGraw-Hill) 46s. 6d 
net, 48s. 6d. post paid. If you cannot 
make up your mind whether psychology 
is science or common sense, this easily 
read “how-to-do-it’ book may still leave 
you with your problem. But if your job 
is the selection of personnel, it should be 
very helpful 

Mr. Fear, vice-president of the Psy- 
chological Corporation of New York, 
distinguishes two functions of the inter- 
view—getting the facts, and interpreting 
them. Under the dubious heading of 
‘Mechanics’ he exhaustively considers 
both correct and incorrect ways of per- 
forming the first. Such information, ob- 
tained spontaneously and via ‘follow-up’ 
questions, must cover the whole of a 
person's development. It is better to 
agree with the applicant, inject a little 
humour and play-down unfavourable 
information. But care should be taken 
not to permit a single prominent char- 
acteristic to overshadow all others—the 
‘halo effect’. Beware, too, of the unsup- 
ported hunch. 

Greater emphasis is rightly placed 
upon interpretation. Five chapters are 
devoted to an attempt to provide a 
systematic basis for what must finally be 
a subjective assessment. The phrase ‘a 
good man’—like the concept of a born 
leader—is meaningless unless qualified. 
A good man for what? The job must be 
fully understood and described before 


selection can be anything but a formality 
Only when the interviewer has a clear 
and accurate idea of the sort of man 
required, is he in a position to review and 
evaluate each applicant 

A misfit is a tragic phenomenon that 
cannot be measured solely in terms of 
material loss. Mediocrity in one sphere 
can hide brilliance in another. Its dis- 
covery, if made in time, benefits every- 
one. Its prevention is an ideal worthy of 
a civilized and progressive economy 
This book, if widely read, will go some 
way to ensuring a more rational distri- 
bution of pegs into appropriately shaped 
holes 


PRODUCTIVITY AND ECONOMIC 
INCENTIVES by J. P. Davison, P. Sar- 
gant Florence, Barbara Gray and 
N. S. Ross (Allen and Unwin) 35s. net, 
36s. 6d. post paid. This is the case-book 
of studies in industrial and retail con 
cerns conducted by members of Bir 
mingham University’s Faculty of Com- 
merce and Social Science. The authors 
make the familiar yet valid point that in’ 
a country short in food and material re 
sources and in times of full employment 
and restricted capital investment, pro- 
ductivity is of the utmost national im- 
portance, if standards of living (in- 
cluding more leisure) are to be raised 

In the last ten years the means to 
higher production have received a good 
press, though generally attention has 
been riveted on automation and the 
economies of large scale production, 
while techniques such as work study, and 
methods of payment by results which 
also bring about increased productivity 
have received less publicity 

A study of what can happen when time 
rates are abandoned and payments are 
then geared to output is useful at a time 
when a number of firms are discontinuing 
their established piece rate systems 
Significantly, the results of this study 
make the major point that the money 
matters to employees, and that economic 
incentives bring higher productivity 
The authors recorded increased produc- 
tion figures ranging from 7 to 291 per 
cent in the operations they studied in five 
industrial firms, and similar increases in 
service and retail firms 

These findings, however, do not in- 
validate the view taken by D. Clarke, 
factory manager at Mars Ltd., (see 
Business, May and June 1958) that 
economic incentives are useful to raise 
the tempo within a factory to a satisfac- 
tory level, but after that level has been 
achieved they become expendable and 
other systems can be considered. Some 
of the firms that the team examined were 
inefficient before they went over to piece- 
rates and less so afterwards; the authors 
were careful to select firms that had in- 
troduced a new payment scheme in 
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isolation from improved methods of pro- 
duction, in order to evaluate the direct 
effect of piece rates. 

in the conclusions to this case-book 
they point out the limitations to systems 
of payment by results: they are best 
suited for repetitive semi-skilled work. 
Skilled work and machine work where 
the machine sets the pace are not suit- 
able. 

However, by far the most important 
part of this book deals with the human 
aspect of introducing economic incen- 
tives. ‘Communication’ and an under- 
standing of industrial democracy are 
prerequisites for the success of these 
systems, and the authors draw attention 
to the troubles that can happen when 
these are ignored. 


THE COMPANY DIRECTOR HIS 
FUNCTIONS, POWERS AND DUL- 
TIES by Alfred Read (Jordan and Sons) 
25s. net, 26s. post paid. Third edition of 
a legal guide prepared under the authori- 
ty of the Council of the Institute of 
Directors. This is one type of legal text 
which the non-legal mind can, and if a 
director, should absorb. 


MAN IN EMPLOYMENT— The Fun- 
damental Principles of Industrial Rela- 
tions by Alfred B. Badger (Arthur Bar- 
ker) 25s. net, 26s. 6d. post paid. In many 
ways a very good textbook for students 
of industrial relations. It covers, in 
historical order, the main features and 
functions of employers’ organizations; 
trade unions; arbitration; strikes and 
their causes; wage incentive schemes; 
work study and increased productivity ; 
joint consultation; accident prevention; 
pensions; co-partnership: automation; 


coupon below: 


ORDER FORM 


| enclose remittance £ 


Name 
Address 


BUSINESS Readers’ Book Service 


Orders are dealt with and posted to you within 48 hours. 
If you are not near a bookshop, BUSINESS will obtain for 
you any of the books reviewed here. Just send a remittance 
for the full, post paid price, together with the completed 


Business Readers’ Book Service 
109-119 Waterloo Road, London, S.E.1 


redundancy and other subjects. Dr. 
Badger has a very logical approach, and 
the reader is helped by the extremely 
numerous sub-headings. Of course a 
book like this can only be written by 
someone who thinks inevitably of em- 
ployees as quite a separate group from 
employers. Its sketchiest chapter is 
therefore on co-partnership and profit- 
sharing, and there is very little mention 
at all of employee shareholding. 


SELL BETTER—LIVE BETTER by 
Alfred Tack (The World’s Work) 21s. 
net, 22s. post paid. One does not have to 
‘sell’ Mr. Tack, the super-salesman 
whose school is continually turning out 
more super-salesmen. The pages of his 
book sell themselves. He has an inviting 
way of telling home truths and getting 
away with them. And he divides his book 
into 26 weeks, six days a week, so that it 
can be used as a bedside book, a short 
section to be read each night. Probably 
he is one of the greatest practical psy- 
chologists of our day, for his ability to 
knock the ego, the bias and the inhibi- 
tions out of his readers and students, 
makes them see themselves more truly. 
This is the essential first step before set- 
ting them off again, with a renewed 
enthusiasm for success. 


TARGETING SALES EFFORT by 
C. W. Smith (Oxford University Press) 
120s. net, 125s. post paid. A detailed 
statistical breakdown of the United 
States retail market into trading centres, 
somewhat along the lines of the "Geo- 
graphia’ Marketing Map of Great Brit- 
ain and its accompanying statistical 
guide. The concept of trading centres is 
a very useful one. Breaking away from 


for the following books: 





the normal political boundaries of | 
counties, etc., it concentrates atte: 

on the shopping habits of people 
therefore on the virtually self-conta 
areas, from the shopping point of \ 
within which people travel in the co 

of their buying. 


MONEY AT WORK—A Survey of 
Investment edited by Milton Grundy 
(Sweet and Maxwell) 17s. 6d. net 
18s. 6d. post paid. Experts in each field 
have contributed chapters advising on 
how to invest in: stocks and shares 
property; life assurance and pension 
schemes; finance houses; building soci 
eties; private companies; hire-purchase 
companies; mortgages; and banks 
There are also chapters on investment in 
valuables, such as pictures, furniture, 
silver, jewellery, glass, works of art 
coins, wines, manuscripts and stamps 
Also Mr. Grundy has himself contribu- 
ted a chapter on the tax factor. This 
book contains a mine of information 
one might really say revelations—that 
can with care be turned into hard cash, 
assuming one has already accumulated 
or acquired a next-egg. 


INFLATION AND COMPANY FIN- 
ANCE by R. Mathews and J. McB 
Grant (Sweet and Maxwell) 42s. net, 
43s. post paid. An Australian study of 
alternative methods of accounting for 
inflation, the effects of inflation on com 
pany finances and the consequences to 
the economy. 


READINGS IN ECONOMICS edited 
by Paul A. Samuelson, R. L. Bishop, 
J. R. Coleman (McGraw-Hill) 35s. net, 
37s. post paid. Third edition of a book 
designed to supplement the standard 
text with further information about in- 
dustrial organization, pricing and vari 
ous contemporary economic problems 


MODERN COMMERCE by E. Sladen 
(Pitman) 12s. 6d. net, 13s. 3d. post paid 
Fifth edition of a textbook for advanced 
students. 


ECONOMICS by Paul A. Samuelson 
(McGraw-Hill) 52s. 6d. net, 55s. pos 
paid. A thoroughly revised edition 
the classic American textbook. 


MANUAL OF BUSINESS TRAINING 
by F. A. J. Couldery (Pitman) 10s 
net, Ils. 3d. post paid. Fourte« 
edition of a student text first publis 

in 1909 but thoroughly revised a 
years ago. 


BOOKKEEPING—Stage I by A 
Favell (Pitman) 7s. 6d. net, 8s. 3d 

paid. Second edition of an elemer 
text for recommendation to juniors 
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LOW PRICED 
ACCOUNTING MACHINES 
FROM £205 


% SALES LEDGER 

% PURCHASE LEDGER 
% CYCLE BILLING 

% HIRE PURCHASE 
%* STOCK CONTROL 
% COST ACCOUNTING 
* P.A.Y.E. 





Addo-X 






ye t t Model 6347E 
etc., etc. 
, £350 
The 6,000 and 7,000 class accounting machines, represent a very 
iain 
PT gigiton, great advance in low priced mechanised accounting. The selection 
jit \ bar takes four completely separate applications. This can be 


nite b of the changed with one hand in a matter of seconds. Available with 
fret) front and rear feed, also with the new ‘“‘auto-feed’’. ‘Styled for 
adda, tomorrow’, these machines are simple to operate, quiet and 


\ Now: extremely fast. 


A fully trained staff of consultants is available to discuss and advise 


on your Accounting Systems. 


BUSINES S MACHINE S 


The BULMER Range... ADDO full keyboard, 
ADDO-X simplified keyboard adding-listing machines, 
ADDO-X accounting machines. FRIDEN 1.D.P. EQUIP- 
MENT. FRIDEN and MULTO calculators. BULMER 
50 rotary duplicator. BULMERDEX card records, 
BANKDEX strip index and C.V.S. suspended filing 





BULMERS (CALCULATORS) LTD - EMPIRE HOUSE - ST. MARTINS-LE-GRAND - LONDON - E.C.1 - MONARCH 799° 
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_ Step Up Sales to 


‘Old’ Customers 


by Herbert Dennett 


OW 


retail 


does it 
gain a 


much cost a 


store to new 
customer? It may vary from 
about 2s. to £1, according to the type 
But invariably 


the figure is high in relation to that 


and class of business. 


of making sales to existing customers. 

From this it might be thought that 
retail stores and multiples would 
spare no effort to get all possible 
business from their existing custom- 
ers, and particularly from those who 
have gone to the trouble of opening 
an account. Yet this is certainly not 
generally done 

If the managing director of a retail 
business doubts this statement, then 
let him instruct his accounts depart- 
ment to carry out a simple investiga- 
tion along the following lines. 

First, select the dozen or so main 
departments of the business. These 
will, of course, vary from one firm 
to another, but the result will be 
something like this: 

Day and evening frocks; tailored 

gzoods—costumes, skirts, knitwear ; 
millinery; lingerie; hosiery; dress 
materials; boots and shoes; house- 
hold linens; soft furnishing; hard- 
ware and household goods; furni- 
ture, carpets, lino. 

Next, rule up a few foolscap sheets, 
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Check customers accounts 
Find the departments then buy in 


Send personal sales letters, concentrating 


on items in other departments 


Customer Cultivation Sample Amalysis 





Tailoring 


Frocks 


Then analyse the 
100 ‘live’ 
account customers selected at ran- 
If a larger sample 


as shown in fig. | 


sales ledger cards of, say, 


dom from the file 
is required, the number should be 
kept to even hundreds to facilitate 
calculations. 

The account number is entered on 


punqeiaprapinignneneasemnin 
4 5 6 7 8 : 10 ll 12 
Pls si dia | Sie ls 
aie |S letis i? ; f 3 
z = 33 | Sl dale 

34 2/85) 8'24/82 3 2 


the check sheet (as it may be desired 
to query certain points later) and a 
tick is made in the appropriate col- 
umn for every purchase. It is then 
simple to work out the total number 
of individual purchases made by the 
100 customers. Here are the sort of 


figures which are likely to result 
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No. of customers Total 


purchasing in purchases 

1 dept 7) i) 
2 depts. 29 58 
3 depts. 24 72 
4 depts. 15 60 
5 depts. 10 50 
6 depts. 7 42 
7 depts. 3 21 
8 depts. 1 & 
9 depts. 2 18 

100 338 


Thus our sample 100 customers 
buy, on average, in from three and 
four of the 12 main sections of the 
business. 

These figures are based on actual 
analyses. The variation from store 
to store is not likely to be great unless 
special steps have been taken to cul- 
tivate the account side of the busin- 
ess. But when the relative strength 
of the individual departments is 
worked out, there are likely to be 
wide divergencies, because stores vary 
considerably in the prominence given 
to particular departments. 

In most stores, the fashion depart- 
ment shows up well, because it is 
generally featured prominently in 
press advertising and other publicity. 
It is in the more specialized depart- 
ments, such as soft furnishings, boot 
and shoes, household linens or mill- 
inery, that the most surprising figures 
are likely to be found. Experience 
shows that account customers, as a 
whole, buy in less than one-third of 
the main departments of a store. 
This means that there is abundant 
scope for increased business by means 
of a skilfully directed mailing cam- 
paign. 

When it is decided to go ahead 
with a scheme of ‘customer cultiva- 
tion, the following procedure should 
be adopted: 

The first step is to design a simple 
control card (as in fig. 2). These can 
be run quite cheaply on a spirit or 
stencil duplicator. Then a card is 
prepared for each ‘active’ account 
customer by— 

—typing in customer’s name and 

address: 

placing a tick in the appropriate 
square for each department in 
which a purchase has been made 
during the past year or so. 

It is desirable to go back at least 


114 


a year so that information is avail- 
able on which to make an immediate 
start. 

This job should not take one clerk 
more than about a week, covering 
the entire sales ledger—and then it is 
done once for all. When the poten- 
tial business to be had from these 
customers is considered, the effort 
will be seen to be well worthwhile. 

As each control card is completed, 
it is filed in front of the account card 
or clipped to it. Where a ‘visible’ 
system of housing the ledger cards 
is already in use, the job is simpler 
still. 

The system is now ready to be put 
into action. The fact that all active 
ledger customers normally receive an 
account each month eliminates the 
cost of additional postage when send- 
ing out sales letters. 

Although many stores regularly 
enclose a sales letter with these ac- 
counts, most of them do so indiscrim- 
inately—that is, all customers receive 
the same letter each month, whether 
or not they have purchased in the 
department to which the letter refers. 
This wastes much of the value of the 
letter. But when sales letters are 
directed with full knowledge of a 
customer's buying history, the entire 
picture changes. This is the kind of 
sales appeal that can be made: 


Dear Madam, 
On looking through our ledger the 
other day it was a pleasure to notice 


r $$ 


Customer Cultivation 


Name - Mrs. 6. Greenlaw A/c.Mo: 3.16 


Address ; 12, Acacia Grove, Hightown 


Wmke « tick in the appropriate square each 
time « purchase is made in any of these 
departnente. 

67 54 69 «© 61 | 
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that we have been able to ser 
in several of our departments, a: 
may be sure that we do app: 
the custom you have given us 

This encourages us to draw 
attention to our soft furnishing 
partment, and we think you wi! i 
an inspection of our range of mater).:!s 
well worth while—the ‘Durable 
estries are in particularly pleasing 
designs—and they well live up to their 
name. 

Our loose-cover workroem is 
charge of an expert who has beer 
the trade for many years, and 
can rely upon any covers we make for 
you fitting perfectly. 

I have told Mr. Brownley, the buyer 
of the soft furnishing department 
that I have sent you this note, and if 
you would ask for him when next in 
the store, he will welcome the oppor- 
tunity of personally showing you any 
materials in which you may be inter- 
ested. You will find his advice, too 
well worth having. 

Yours, 


Two or more such letters may wel! 
be used each month according to the 
size and number of customer-groups 
to be introduced to fresh sections of 
the business. 

The job of selecting the names for 
each letter may be done either by the 
clerks in charge of each section of 
the ledger, or alternatively, by some- 
one from advertising department who 
is in charge of the entire scheme 

The decision to send a particular 
sales letter to a customer can be 
indicated by a red tick in the appro- 
priate square on the control card 
Then a quick run through the cards 
will show how many of each of the 
current month's letter are required 

Relatively small mailings can be 
quite profitable. There may be pe! 
haps only 20 or 30 customers in a 
particular classification, but it is we! 
worth sending them a special letter 
They may thereby be persuaded 
spend an extra £100 or so. 

Apart from its main purpose 
introducing account customers 
departments in which they have no 
previously purchased, the system c: 
be used to encourage regular Pp 
chases in departments which ha 
already been visited. This app 
specially to the fashion departme: 
The customer is urged to get 
next new hat, frock or coat th: 
instead of going to a competit 
The same principle applies to o! 
departments. I 
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HE 4 REASONS 


WHY THE 
BRITAIN’S FASTEST GROWING 


IS 


DICTATING EQUIPMENT 


1*PRICE Costs less—does more. The world-famou 
Stenorette is yours for only 534 guineas. That's only half the 
of other major dictating machines. Yet, despite its 
izingly low price, the Stenorette is a fully-equipped 
s10n business machine that gives you every control 
f plus 


r advantages you can't get elsewhere at any price 


tune-saving convenience you can think « 


You dietate and transcribe with the same machine! One 
‘ wrette does both jobs. That's why every office large 
all can afford a Stenorette 
2-PERFORMANCE Easier dictating trouble-free 
t nbing you'll prefer the Stenorette’s tape recorder 
nance! You dictate on to magnetic tape you erase 


atically, the push button controls are foolproof, and 
than anv vou've ever seen before. You can dictat+ 
ibe. start again after an inte rruption, review & set tenes 
hole re port all with 1 presh hutton ' The magnetic tape 
takes 25 minutes of dictation, and vou can use the same 
er and over again. There's none of the expense that 
ved with belts. dises or evlinders. Your Stenorette 


v¥ Cassettes of tape are your final, total cost 


Save money while you save time . . . with the 


in every office, large or small 


RUNDIG (Gt. Britain) LTD. siccrrisins ont showrm 


ade enquiries to: Wewlands Park, Sydevham, London, $.£.26 ( Electronics Division, Gas Pur 
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AVERAGE 
1 
price 53; cuineas 


ncluding these accessories 





THE DUAL PURPOSE MICROPHONE (IT'S A MINIATURE LOUD-SPRAKER, Tox 
TRANSCRIPTOR EARPHONE AND CLIP, A FOOT CONTROL AND 1 I RP 


3-PORTABILITY he amazing Stenorette we yhes 
only 11 pounds 10 ounces Takes less desk space than yur 
briefcase. Can travel with you anywhere and even work u 
vour car! Its specially designed carrying case, available as 


an accessory, is a smart piece of light hand luggage 


4-PROVED Stenorette design and performance 18 
ouched for by 300.000 users. All over the country youll 
find businesses large and small using the Grundig Stenorett 


Grundig has proved that a dictating machine is no longer a 


luxury. No office even the smallest an afford to be 
without ome 

Do you want an easier, more profitable da make the 
Stenorette your Secretary's secretars It will pay for 
itself in efficient office operation Post the coupon for 


free brochure 


FREE BROCHURE h 
How the Stenorette helps you ‘talk’ paper 

work away Get your secretary to post this Ps 
coupon for your free copy 


H 
H H 
: 
: Please send a copy of your FREE BROCHURE explaining how tl : 
4 Stenorette can make office work go faster, more efficiently. and : 
H 
. sccurately . 
: ; 
: H 
: Name : 
H ; 
: : 
® Firm : 
: H 
; H 
. Address : 
: 
H H 
H Nearest Town H 
: 
: GSB, 166« : 
HTTTTTTTTTTTT TTT LLL 


59 41 Now Oxford Street, London, W.C.1 


fication & Chemical Company Lid 
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The Cost of a Letter 


How much does a typist, her equipment and her overheads 
cost? Few know. A recent report provides some answers 


N spite of the obvious importance 

of typing in efficient office plan- 

ning, it is surprising that few firms 
know what it costs. 

A report* based on the results of 
20 recent case-studies of typewriting 
costs and output shows that routine 
correspondence—one letter plus two 
carbon copies—costs from 9d. to 
Is. 5d. per set. Elaborate forms may 
cost as much as 12s. Id. per set. 

The report covers a cross-section 
of industrial, commercial, and gov- 
ernment organizations. It is confined 
to full-time typists, and does not in- 
clude cases where secretarial or 
clerical duties form an important part 
of the job. 

Several points emerge: 

@ The average total annual cost of 
all typing stations (comprising typist, 
typewriter, desk and chair) is £675, of 
which 

cost of the typist, 72 per cent 

stationery costs account for 19 
per cent 

cost of typewriter, only 2 per 
cent 

the rest is made up by the cost of 
space, desk, chair, sundries. 

@ But although the average total 
cost was found to be £675, it varied 
from £334 in a textile works to £1,002 
in a paper products factory. 

As the above figures show, the two 
dominant items are the typist herself 
and the stationery—together repre- 
senting over 90 per cent of the total. 
But included in the £485 going to the 
typist is NHI and pension contribu- 
tions as well as personnel services 
all of which vary according to the 
*“The Cost of Typing’, a_ report 


by Production-Engineering Ltd., com- 
missioned by IBM United Kingdom Ltd. 
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typist’s age and the location and 
policy of the firm. 

Space costs also vary with loca- 
tion. In the City they can be five 
times as high as in the suburbs. 

Depreciation and maintenance of 
capital items is about 2 per cent. Only 
three out of the 20 firms studied were 
able to afford a full-time mechanic. 


What does the typist do ? 


Granted that the typist is the most 
expensive item, how does she spend 
her time ? 

Activity studies show that time 
spent at the typewriter varies from 37 
per cent to 87 per cent of her total 
time. Even while at the machine a 
considerable part of her time is taken 
up by other activities— correcting 
errors, deciphering bad writing, etc. 
The proportion of her total time de- 
voted to actual typing is between 18 
and 66 per cent. Time spent on 
checking and queries was in one case 
24 per cent. 


Clearly, a little thought could pro 
duce significant economies. An in- 
crease in output of 20 per cent would 
save £49 to £127 per typing station 


Increased productivity 


The first step must be to establish 
output standards by studies of past 
performance, or by time study. 

Having set up suitable standards, 
two main lines of attack are then open 
for cutting typing costs: 

Increase active typing time. 

Increase output while typing. 

The first requires a look at super 
vision and incentives, and possibly 
the buying of dictating machines 

For the second line of attack work 
study can be used to improve layout 
of desks and machines. The possi- 
bility of using electric typewriters can 
also be explored. 

The savings offered by even a 
modest increase in output show such 
efforts to be well worth while. &N 2 























COST OF TYPING—PER YEAR Average | 
Cost item © | 
Fixed costs 
1. Typist 485 71-6 
2. Space 28 4:2 } 
3. Typewriter depreciation and maintenance 14 2-4 | 
4. Desk, chair, depreciation 3 0-4 
Total 530 78-6 
Variable costs 
1. Stationery 127 18-8 
2. Incentives 11 1-6 
3. Ribbons 5 0-7 
4. Sundries (electricity, desk top, etc.) 2 0:3 
Total 145 21-4 
Total Annual Cost 675 
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Push button efficiency—no dialling or lifting of receivers! 
To use the Ring-Master the caller simply presses the 
requisite buttons, e.g. for extension 25, press button 2, 
then 5. No need to speak directly into the little desk unit; 
lean back, hold your conversation—yet be heard in 
natural crystal clear tones. Easily adaptable for all re- 
quirements, the Ring-Master system may have as few as 
2 extensions or as many as 999. These additional features 
can easily be added to standard Ring-Master equipment: 


@ Visual or acoustic paging 
@ Calling preference 

@ Public address 

@ Secretary interception 


Ask for details how you can revolutionise your office 
communications with Ring-Master. 


oe 


loudspeaker internal 
telephone systems 





E.M.1. SALES & SERVICE LTD. (Office Equipment Division) * HAYES * MIDDLESEX * Tel: SOUthall 2468 


London Sales Office: 363-367 Oxford Street, London, W.1. (@ROsvenor 71278; MAYtair 8597 Worth Region Saies Office: Regent House, Cannon Street, Manchester, 
Deansgate 6043) * Birmingham Sales Office: City House, 111/117 John Bright Street, Birmingham, 1. (Midland 5821 Scottish Sales Office: 155 Renfield Street, 
Glasgow, C 2. (Douglas 6061 ene? 
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Work Study Comes 


to the 


by Lionel Trace 


Store 


Retailers are sceptical of the benefits of work study 
in the store, but firms that have adopted the 
technique have shown considerable gains. 


ORK study has long been 

a familiar tool in indus- 

try. Thanks to work 
study, firms have shown considerable 
gains in efficiency, and therefore 
savings in time and money. Can the 
shop-keeper do likewise ? 

Many of them doubt it. Manu- 
facturers, they say, on receiving an 
order, can go about producing in 
the most efficient manner possible, 
so long as they come up with exactly 
what was ordered. Work study can 
be applied to the productive process. 
But for the retailer, production 
means selling. It depends on wooing 
the customer, and you cannot apply 
a scientific method like work study 
to so fickle a person as the customer. 

Of course they are wrong. Retail- 
ers are discovering that they can 
use work study. Admittedly there 
are limits, but this also holds true in 
industry; work study in a car factory 
might prove that it would be cheaper 
to spray all car bodies with only 
one colour, but this would probably 
be disastrous to the market. Work 
study can never be done in a vacuum, 
free to evolve the most ‘efficient’ 
systems regardless. 





Generally work study in retailing 
must aim at producing two results: 
it must bring increased sales and it 
must reduce costs. It may suggest, 
for example, ways of achieving faster 
service or faster customer flows 
which will bring more sales while the 
expense involved in terms of assist- 
ants, floor and counter space remains 
the same. Alternatively, it may pro- 
vide ways of maintaining the same 
sales figures while reducing the over- 
heads of sales operations. 

Retailing has some features not 
commonly found in industry which 
define the limits within which work 
study can usefully be applied. For 
instance, customers do not arrive in 
steady flows. 

Nevertheless, a break - down of 
typical operations makes the scope 
for work study obvious. Retailing 
involves: 


!—Selling at the counter, and this 
includes staffing, displaying, or- 
ganizing stocks, and locating cash 
registers and scales. 

2—-Sales supporting services, i.e. ware- 
housing, transport, delivering, etc. 


3—-Paper work and office organiza- 


tion, including invoicing and label- 

ling. 

Work study can obviously contri- 
bute to more efficient sales support- 
ing services and paper work, because 
these are just the sort of applications 
it has been put to in industry. 

Some of the larger companies have 
already streamlined these operations, 
introducing such improvements as 
mechanical handling and cycle billing 

For example, the Methods Study 
Department of Harrods Ltd. have 
improved their firm’s furniture deliv- 
ery service. Before the Suez crisis 
Harrods operated 18 vans to delive: 
furniture in London. The vans 
worked a number of rounds and 
gave a prompt daily service. 

When the Suez Canal was closed 
to oil tankers and petrol was ration 
ed, the company had to stop daily 
deliveries and undertook to delive! 
only when a van had a full lo 
The emergency system reduced | 
number of vans in use, as di 
delivery was discontinued when | 
vans had to wait for a full load. 

It was found that this produ 
such a substantial saving in run: 
costs that when normal conditi 
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BEFORE AFTER — And the difference? 


MAYBE £5,000 


How? Faulty water gauges were spotted, and 
an accident costing £5,000 or more has been 
prevented. 


Spotted by whom? By a Vulcan Engincer- 
Surveyor during his regular inspection of the 
boiler. Experience gives him almost second 
sight into the accidents that are waiting to 
happen. 





Are his services expensive? Notatall. 
Your broker will tell you that, though the 
Vulcan man is a specialist, his services cost no 
more than insurance and inspection by general 
practitioners. 


sz FREE “Vulcan”—a journal of absorbing 7 
| interest to all users of plant and ! 
| machinery, with reports of accidents and | 
| safety hints. For a year’s subscription—free ‘ ra] i 
L —write now to Dept.4 . v 


What Vulcan insures, Vulcan 


inspects — thoroughly and THE 
regularly. As a result our 





{ chents have made us one |\ 
-) of the largest engineering = 
\; insurance companies in > BOILER & GENERAL INSURANCE CO. LTD. 
Europe. 67 KING STREET, MANCHESTER 2 


VULCAN INSPECTS — AND PROTECTS —— 





CONTRACT 
FURNISHING— 


where we come in... 


When you're thinking of making your offices more 
up-to-date and impressive than ever before—that’s 
where we come in. We have the experience and 

the facilities to give a complete service for all types 

of contract furnishing. Let us handle the design, 
manufacture and supply of your whole project 

We specialise in high grade furniture, in 

reproduction or contemporary styling, for executive 

offices, boardrooms, hotels, restaurants and libraries. 
Let us arrange a preliminary discussion without obligation 

a specialist representative would be pleased to call on you. 

ESTABLISHED FOR HALF A CENTURY MAKERS OF THE FAMOUS 
ELASTIC ’ BOOKCASES 


CHOBE Wea (Gs 


GLOBE-WERNICKE LTD 
(CONTRACTS DEPARTMENT) - 82 VICTORIA STREET 
Telephone Nos. ViCtoria 0372 - 0085 


LONDON 
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String diagram records a transaction observed at Cole Brothers Ltd. Dotted lines 
show the path of movement of one assistant serving customer seated at A. 











stock sheives B & C were ideally placed, but five shoes had to be brought from 


stock rooms at D & E. 


returned, the management were re- 
luctant to revive the daily service, 
and the Method Study Department 
was called in to find a compromise. 

The problem was to give a service 
as good as the pre-Suez one and yet 
to keep costs down to the level of 
the rationing period. 

Examination of the rounds system 
of the old service showed that no 
savings could be made. The rounds 
were efficiently devised to make de- 
liveries as economical as possible. 
And only when it was decided to 
scrap the rounds system did it seem 
possible to make some savings. 

Van deliveries over a period were 
recorded and it was found that the 
vans drove all over London. How- 
ever, analysis showed that deliveries 
tended to cluster around five princi- 
pal areas with some regularity. 

As a result a new system was 
devised to service these five areas as 
separate entities. Vans now deliver 
to the five areas when they have a 
sufficient load. Deliveries are not as 
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X is the packing desk 


immediate as they were with the pre- 
Suez system, but generally goods 
ordered on a Monday will be deliver- 
ed during the week. 

With the present system, as no 
van goes out without a full load, 
every gallon of petrol is being used 
as economically as possible, and now 
12 vans are doing work previously 
done by 18. The six vans that are 
not running can be prepared for 
delivery, maintained and refuelled, 
and this saves time. 

Harrods state that it is difficult to 
assess accurately the savings that the 
new system brings, but the transport 
manager estimates that it has saved 
at least £5,000 in fuel costs alone. 

However much supporting services 
and office activities are improved in 
efficiency by applying work study, 
many retailers still need to be con- 
vinced that it can bring improve- 
ments at the point of sale. 

But consider the typical sequence 
of events at the counter. Contact is 
made between customer and assist- 


Open 





ant; the customer asks for w ods. 
giving perhaps vague specificat. ns 
The assistant then has to find the 
articles, the customer chooses. and 
then follows packing, accepting mon- 
ey and giving change. Many of the 
assistant’s tasks, such as finding the 
article, packing and going to the till, 
are repeated each time a sale is made. 
and if these tasks can te made sim- 
pler, they will give the assistant more 
time to attend to customers. 
Retailers are always quick to point 
out that the time it takes for an 
assistant to serve a customer is always 
variable. But work study analyses 
have shown that the assistant in the 
average shop is in contact with the 
customer for not more than 30 per 
cent of his or her working day* 
This figure holds good for depart- 
ments in large stores as well as for 
small country grocers’ shops. It is 
the activities performed during the 
remaining 70 per cent of time which 
offer most scope for work study 
Three basic steps are involved 
1—The present organization of things 
is recorded 
2—The records are studied and im- 
provements are devised 

3—The new organization is installed, 
and when necessary the staff 
trained. 

There are at least two methods of 
recording the set-up of a shop. The 
work study man can rely on his own 
observation, watching what the assis- 
tant does and making notes on het 
movements. He may do this con- 
tinuously or he may take sample 
recordings. 

Alternatively, he can also use film 
Again, he can choose whether to 
take sample shots at, say, one frame 
per second, or continuous filming o! 
16 frames per second. The advan 
tage of camera recording is that 
many activities can be studied from 
the film, whereas an observer can 
only concentrate on two or three 
activities. But of course filming 's 
more expensive, and it is not al 
easy to site cameras on the shop fi 

Tape-recorders can also be | 
at the counter when it is import 
to discover how the customer 


‘ 


* B.I.M. Conference on Retailing, Easthbo 
Continued on pag 
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EXTRA SPACE - 
ON THESE LINES 






PUT YOUR STORES ON THE RIGHT LINES 
WIN MORE SPACE FOR PRODUCTION WITH 
SQUIRREL MOBILE SHELVING—THE NEW LOOK IN 
STORAGE EQUIPMENT 


Write for details of Gye ye, OF Static equipment 


including 
MULTI-TIER RACKING LIGHT INDUSTRIAL SHELVING 
HEAVY DUTY BSS 826 SHELVING 
7) SQUIRREL SHELVING INSTALLATIONS BY 


BAXTER FELL & Co. Ltb. 


TOWER WORKS . NORTHFLEET . KENT 
TELEPHONE GRAVESEND 4955 


HEAD OFFICE: IBEX HOUSE - MINORIES -«- LONDON, €.C.3 


TELEPHONE ROYAL 4577 


‘*Bye, Daddy . . . We'll meet your train to-night.” 
It never occurs to them that one day he might not be | 





‘on that train. But it has to him! That is why he has 
taken out a Confederation Life Family 
Protection policy. Now should things 

ever go wrong, there will be a regular tax-free income for his 

loved ones as well as a capital sum. He’s a thoughtful husband 
and father as well as a keen business man. 





Every family man is invited to write for details to: 


Cconfederation Life 


ncorporated in Canada in 1871 as a Limited Company). Assets over £128,000,000 


J. H. B. Clover, Manager for the United Kingdom 
CONFEDERATION LIFE ASSOCIATION 
18 Park Lane, London, W.1 


Please send, without obligation, details of your FAMILY PROTECTION Plan 
Name F a“ 


Address 


—_ Y 
B.4 Date of Birth 
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For absolute permanence, us 
Verithin Coloured Lead Pencil 
when checking, or preparing graphs, 
maps and records of all kinds. The 
insoluble coloured lead won’t run if 





wetted by rain or spilled water; 
won’t smear under moist hands; 
won’t smudge when rubbed by other 
papers. What is more, the tough, 
resilient lead can be sharpened to a 
needle-fine point that will hold under 
extra hard pressure. A _ Verithin 
Coloured Lead Pencil gives over 
4,000 check marks with one sharpen- 
ing — real economy, real reliability. 
8d. each. 25 vivid colours. 


ge VERITHIN 


COLOURED PENCILS 


EAGLE PENCIL COMPANY, ASHLEY ROAD, TOTTENHAM, N.17 















v9 


for 


OFFICE or 
FACTORY 






ABIX Partitions are light, strong, fire- 
resisting and easy to erect. Manufactured 
in standard units for quick installation, easy 
removal or extension to existing screens. 
We will be pleased to help and advise you @& 

On any partitioning problem. 
OTHER ABIX PRODUCTS: Stee! Cycle Stands, Clothes Lockers, Material Racks, 


Slotted Angles (Junior, Universal, Senior), Car and Cycle Shelters, Tool Lockers 
Adjustable Steel Shelving 


Please write for fully illustrated Catalogues to: 


ABIX (METAL INDUSTRIES) LIMITED 


STEEL EQUIPMENT FOR OFFICE AND FACTORY 


POOL ROAD, EAST MOLESEY, SURREY 


Phone: Molesey 4361/3 Grams: Af 
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When you can’t say “Hullo” to your customers in 
person, your letters have to do it for you. That’s 
why it’s so important they should be neat, clear 
and smudge-free ...a credit to you and your firm. 
With Columbia Ribbons and Carbon Papers you 
can be absolutely sure that your correspondence 
creates the right impression. Economical, long 
lasting, clean to handle, Columbia products are 
known and used throughout the world. So say 
“Hullo” with Columbia—the world’s finest Ribbons 
and Carbon Papers. 


For a good impression every time 


—it's Columbia 





COLUMBIA RIBBON & CARBON MANUFACTURING CO. LTD. 


KANGLEY BRIDGE ROAD - LOWER SYDENHAM + LONDON S.E.26 
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“CHEMI * SEALED” 


MIRADO 
PCA 


It’s sound sense to use Mirado pencils for all 





business and personal writing. The points won't 
crumble or break under normal usage. For two 
reasons. The lead itself is of a fine, smooth and 
long-lasting quality, and the Eagle Patent Super- 
bonding process welds the lead and the wood 
casing into one inseparable unit, giving maximum 
resistance to breaks. Change to Mirado and watch 
your pencil costs decrease 





Mo 
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MILEAGE METER 


Our Mileage Meter measures 
how much line a Mirado lead 
will make. On the revolving 
drum, the pencil makes a con- 
tinuous and casily measured 
line. The wear of Mirado 
leads has been tested until 
every pencil will make 
a smooth black line over 
35 miles long 











ee | 


EAGLE PENCIL CO., ASHLEY RD., TOTTENHAM, N.17 
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This is your ticket to 
reduced costs in business... 


The “Addressograph” Visible Card Index plate cuts costs, 
eliminates errors and speeds up the writing of constantly recurring 
information on invoice sets, order sets, statements, payrolls, 
clock cards, stores requisitions, works orders, inspection records 
and a host of other office and works forms 

Is repetitive writing a brake on your business ? 


Does it slow up vital paperwork make it too costly 





too prone to errors ? “Addressograph” Simplified Business 





How can “ Addressograph” 


methods help me with 













Systems provide the answer—Ict us tell you about them 





Invoicing | Direct Mail Advert 
Payroll Production Control 
| Control of Orders Paperwork problem 
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r . , generat) 
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| ] Stock Control % Tick items in which inter 
NAME 


ADDRESS 


ADDRESSOGRAPH-MULTIGRAPH LTD., MAYLANDS AVE., HEMEL HEMPSTEAD, Herts 
Tel: Boxmoor 3730 
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New EQUIPMENT. 0. office 


@ WORKSHOP 


@ CANTEEN 





New posting trays 
are simple in design 

Because there is no mechanism in 
Barron posting trays, they are light in 
weight, reasonably priced, and fool- 
proof in operation. 

The design is simplicity itself. Each 
tray has movable ends which, during 
storage, lock into an upright position 





Holds 600 ledger cards 


so that the contents are held together 
in an orderly manner. During post- 
ing, the ends are released into a tilting 
position, the base of each sliding a 
pre-set distance inside the tray. This 
allows the usual V-shaped opening to 
be made in the cards. 

The inside bottom of the tray is 
lined with non-slip rubber material to 
prevent the cards from slipping out 
of place. 

Capacity cf each tray is about 600 
cards. It is impossible to overload, 
since if the contents were too thick 
the ends would not open properly. 

Standard sizes are for 8in., 10in., 
l2in. and I4in. wide cards, but other 
sizes can be supplied to order. 

The trays are made of metal and 
finished in stove enamel in a choice 
4 colours which includes primrose, 
pastel blue or green, and grey. 
Barron Precision Engineering, 

Steel Equipment Division, 
6 Griffiths Road, Wimbledon S.W.A9. 


Type-cleaning strips prevent 
soiled fingers 

A typist’s fingers do not become 
oiled when she cleans the typeface 
‘f her machine with a Correcta strip. 
This labour-saving method involves 
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merely gently pressing a strip of 
material over the typeface and pul- 
ling it away. Ink, fluff and other sub- 
stances are in this way effectively 
removed, it is said 
Correcta is economical, since one 
strip can be used about 60 times. It 
is also suitable for cleaning rubbe: 
and metal stamps. The strips are sold 
in boxes of 12 
fir-O-Foam Co., Arbeco House, 
57 Fairfax Road, London N.W.6 


High-speed dyeline copier 
works automatically 


Dyeline photocopying is automa- 
ted to a high degree in the Systematic 
Mark 11, shown for the first time at 
last month's Business Efficiency 
Exhibition. The machine, which has 
been designed for office ‘systems’ 
work, produces copies at speeds of 15 
to 20 per minute at very low cost 

The operator's duties are reduced 
to feeding in original material. Pres- 
sure on a button triggers off a series 
of automatic operations—exposure, 
cutting print paper to size from a roll, 
processing, stacking and counting 

Fitted with the newest version of 
the Printform attachment, the mach- 
ine completely obviates the need for 
pre-printed stationery, this being 
supplanted by transparent ‘master’ 





Line-selecting dyeline copier 


forms which are superimposed over 
variable matter to make a single print 
The machine also has a line-selection 
device——-first-ever on a photocopier, 
it is claimed 

Copycat Ltd., 40 Victoria Street, 
London S.W.\. 


Intercom system 
uses outside lines 


Outstanding advantage of a new 
transistorized intercom system is that 
it can be used over G.P.O. and/or 
private outside lines. This means 
that it can be installed in buildings up 
to 150 miles or more apart. The 
equipment, which is all loudspeaking 





Long distance loud-to-loud 


is of several kinds, depending on the 
distance it is required to cover 

A typical short-distance installa- 
tion, covering up to 10 miles, consists 
of a 10-line master unit and 10 dis- 
tant extensions, all powered from one 
source. The master calls by first pres- 
sing the appropriate extension but- 
ton, then the talk-listen button, and 
speaking. A tone button allows the 
master to make an audible call sign 

Extensions, which have two-way 
communication with the master but 
not with one another, call the master 
by moving the call key up and down 
This causes a lamp to light up on the 
master and a series of clicks to be 
heard in the loudspeaker. 

A system, similar in basic arrange- 
ment, covers a distance of up to 150 





+ Equipment included in this survey ts selected for its news value alone Manufacturers are invited 


to submit details of new and interesting products for consideration An original photograph should 


accompany each item submitted 
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miles. In this case, the master and 
each extension has an_ individual 
power supply. Other types, of instal- 
lation include set-ups to cpver even 
longer distances; or to provide com- 
munication over short distances bet- 
ween four extensions at one end and 
any four at the other and vice-versa. 
The instruments themselves are 
small and lightweight, and are fini- 
shed in attractive colour combina- 
tions. 
Siemens Edison Swan Ltd.., 
Special Products Division (P.D.17.), 
155 Charing Cross Road, 
London W.C.2. 


Continental furniture 
is reasonably priced 


An entirely new range of furniture 
imperted from the Continent is made 
in natural oak or beech, finished with 
clear lacquer. The range includes a 
single and a double pedestal desk and 
two filing cupboards (the larger of 
which is illustrated). All are reason- 
ably priced. 

The tall filing cupboard has a 
roller shutter front which completely 
disappears from sight when open. 
Measuring 6ft. high, 4ft. wide and 
18in. deep, its capacity is about 
double that of a standard drawer- 





Roll-shutter front saves space 
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type cabinet, and of course no extra 
space is needed for door opening. 
The upper part of the cupboard is 
divided into pigeonholes for papers; 
below are shelves for ledgers, books 
small machines or other articles. 

A small cabinet of similar design 
is 4ft. high, 22in. wide and 1 Sin. deep. 
Commercial Equipment Co. (London) 
Ltd., 180 Pentonville Road, 

London N.\. 


Lightweight sealer 

makes packaging easier 
Manufactured in Germany and 

now available in this country is the 

easy-to-use Asto dispenser. Designed 

for packaging work, it applies mois- 

tened paper tape to a parcel as it is 





Moistens and applies tape 


rolled over the surface of the join. 
When tilted, it shears off the tape on 
a sharp cutting edge. 

The Asto weighs only |4oz. and 
can be used with one hand. Water 
percolates to the tape through its 
hollow handle. The reservoir will not 
leak even when the dispenser is tilted. 

There are two sizes, one for lin. or 
I4in. wide tape, the other for 2in. 
wide tape, on reels up to 64in. in 
diameter. Both are loaded with tapz 
wound gummed side outwards. 
A.G. Products, 5 Ridgeway, 
Stanmore, Middlesex. 


Portable unit dries 
damp store-rooms 

Rooms which might otherwise be 
unusable, or in which stored archives 
are spoiled by damp, are effectively 
dried out by the small Westair 
dehumidifier. The unit is portable, 





Dries 2,000 cu. ft. of air 


being mounted on castors for easy 
movement; it burns little current and 
runs off any mains point. 

Air is drawn into the unit by a fan 
and passes over refrigerated coils 
The condensed moisture ischannelled 
into a container while the dried air ts 
blown back into the room. One unit 
is capable of keeping a room of up to 
2,000 cubic feet at normal relative 
humidity (55 per cent); in larger 
spaces two or more may be linked 
together. 

The Westair dehumidifier can be 
adapted for automatic control and a 
number of units used together can 
be regulated by a humidistat 
Westool Ltd., St. Helens Auckland 
Co. Durham. 


Fire-resistant planstore 
saves space 


About 2,000 drawings of double- 
elephant or antiquarian size are 
housed in the Chubb fire-resistant 
planstore cabinet, though its extc 
measurements are only S6in. hig! 
29in. wide by 374in. deey. Furt 
space economy is provided by 4 
recessed door, which slides into 
side of the cabinet when it is op 

Inside the body of the cabinet 
sheet metal body divided into 
tions, honeycomb fashion. |! 
section is fitted with a plastic ) 
which has an index label on eac 
two inclined surfaces. Drawing 
stored rolled up, the ends bein 
serted into the caps. When the 
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The more successful you are the more 
invoices you will need. 


The more invoices you need the more 
use you can make of Rotaprint. 


The more use you make of Rotaprint the 
more successful you will be. 


That’s why more enterprising people are 
buying more Rotaprint machines. 








This is the R.70 small offset printing 
= machine. It costs £445. It is compact, 
= simple to operate and fast. It will 
cover every duplicating requirement 
and will also produce all kinds of 
printed work, from simple office forms, 
to illustrated sales literature. it will 
pay for itself in a very short time. 





ENQUIRY FORM 


Please mail me full details of Rotaprint machines 
together with up-to-date specimens of their work 


NAME a —— 
DEPARTMENT 


| Pin this Enquiry Form to your letterheading and post to 
ROTAPRINT LTD * HONEYPOT LANE * LONDON N.W.9 | 


ROTAPRINT LIMITED »« HONEYPOT LANE «+ LONDON N.W.9 Colindale 8822 (12 lines) 
R? 


/CTOBER, 1958 127 





| 
| 











ee 











New EQUIPMENT 





are withdrawn by the lug handles, the 
drawings are therefore pulled out 
with them. At the foot of the cabinet 
is a recess for temporary storage of 
un-indexed drawings. 





Fire-resistant and space-saving 












The exterior body of the cabinet is, 
like all this manufacturer’s fire- 
resistant equipment, designed to 
resist damage by continued fierce heat 
or by falling considerable distances 
on to hard irregular surfaces. It is 
secured by a key lock. 

Chubb and Son's Lock and Safe Co. 
Ltd., 175-176 Tottenham Court Road, 
London W.\ 


New-style hatstand 
saves space 


Victorian curlicues (which seem to 
have survived longer in hatstands 
than in any other article of furniture) 
are completely abolished in the Hago, 
which is designed on severely func- 
tional modern lines. It is 5ft. 9in. tall 
and consists of a slender central 
metal rod at the top of which are two 
bent metal pegs, each finished with 
two brightly coloured plastic knobs. 

Halfway down is a metal ring to 
support umbrellas; drips from these 
are caught in plastic cups set into the 


This amazing machine produces any number of cheques 

legible, unalterable cheques—with astonishing speed 
neatness and economy. It does a day’s work in a matter 
of hours—freeing your key staff for other important 
work, What's more, it brings greater security to your 
accounts department, greater prestige to your compan) 
Find out more about this time-saving, money-saving 
machine. Municipal bodies and business firms have 
found it pays handsomely! 


TODD PROTECTOGRAPH CHEQUE WRITER 


Models available for electric or hand operation. Post today for full details to 
HALSBY & COMPANY LIMITED 


Dept. B.8, 52 Dean Street, Shaftesbury Avenue, London, W.1 


heavy metal disc which repl: 


ie 
usual spreading feet. Fo 1S) 
transit and storage, the sta is 
packed in a knocked-down fo a 
carton measuring only 22in. by |6in 
by 2in. 
It is made of steel with matt black 
finish with knobs and cups in red o1 
yellow plastic; is strong enough to 


support coats, the makers say 
Hall and Goulding ( Bognor) Ltd 
Shripney Road, Bognor Regis, 
Sussex. 


Cash till incorporates 
independent adding machine 


The small hand-operated Conte. 
adding machine has now been in- 
corporated, together with an auto- 
graphic roll, into a cash till. Selling 
at a remarkably reasonable price, 
this machine could be particularly 
useful to the smaller business where 
accurate, but not elaborate, cash 
accounting is required, 

The adding machine has a half 


look what you save 
with a cheque writer 


time .. . money . . . labour 







GERrard 4163 

















More working space 





Telephone: 
SLOane 5201 





Whether you work in crowded London or some 
more tranquil spot, Art Metal EL-UNITS will 
give you additional “elbow room” 











A variety of standard tops and pedestals provide 
more comfortable and efficient work units than 
conventional desks—often at less cost. Arrange 
them how you wish—extend them when you 
wish. And glazed panels can be added if you want 
greater privacy. Get to know all about this latest 
development by returning the coupon below, 
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COUPON 


To: ART METAL CONSTRUCTION COMPANY 
201 Buckingham Palace Road, London, $.W 1 





Please send Catalogue No. 604 


Address 
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For complete cash records 


keyboard, i.e. numbers over 5 are 
shown by pressing two keys simul- 
taneously (6 and 2 for 8, for example). 
The items of a sale can quickly be 
totted up in this way. When the 
machine's total key is pressed, the 
drawer of the till automatically 
opens, and the autographic roll is fed 
through so that the total may be en- 
tered by hand on the fresh portion. 


The till itself has a heavy metal 
roller-driven drawer, and is fitted 
with rubber suction feet to prevent 
skidding. To operate the adding 
machine independently, the operator 
presses a lever which disengages the 
drawer mechanism. 

Office Machinery Ltd., Omal House, 
169 Tottenham Court Road, 
Lordon W.\. 


Hygienic waste tub is 
made of polythene 


No bruised legs or laddered nylons 
can result from accidental contact 
with the Laricol waste bin. Made of 
polythene, it is smoothly finished, 
lightweight and unbreakable; can 
quickly and easily be cleaned with 
warm, soapy water. 

The tub is 104in. high and I lin. in 
diameter. The present range of 
colours includes red, yellow, green 
and blue. The makers anticipate that 


SLIPPED DESK? 


Yes, and it’s the beginning of a 
landslide ! Out-of-date office furniture 
signifies an inefficient office system; 
creates a poor impression 
and generally ‘dates’ your business. 
Refurnish with NSE Consecutive 
Desks — the new office furniture that 
looks ahead and adapts itself to 
change. These modern desks can be 
linked together in a wide variety of 
types of uniform appearance. Single 
units make handsome executive desks. 


NORWOOD STEEL EQUIPMENT LTD. 
149 Borough High Street, London, S.E.1 (HOP 5033) 
Send this coupon for illustrated brochures 

Tick those required Steel Partitioning 
Stee! Office Equipment! Stee! Storage Equipment. 


For the attention of 
COMPANY 
ADDRESS 





soon it will also be made in 
‘office’ colours. 

Shaw Regent Ltd., 

157-161 Regent Street, Londo 


Revolving files built 
on ‘unit’ system 

A filing system can be expanded 
without taking any extra floor-space 
using the Jetalat revolving fitment 
This may be started with one hori- 





Takes box or manilla files 











(NSE) 


NORWOOD STEEL EQUIPMENT LTD. 


BUSIN' > 








right 
round 
the 
barrel 






For the first time in Britain, a new lacquer-protected printing process allows 
for up to six lines of message, going ‘right round the barrel.’ Your trade 
mark can be accurately and permanently reproduced in any two colours, 
on any one of seven barrel colours. Never have you had so much scope! 
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zontally-revolving unit, which oc- 
cupies a floor-area of 33 sq. in., and 
built up vertically to a total of four 
with an overall capacity of about 300 
files. 

Each wheel is divided into four 
sections and can, if desired, be 
further sub-divided by the addition 
of movable metal plates. The manu- 
facturer supplies manilla folders or 
lever-arch files; alternatively user's 
existing files may be used in the fit- 
ment, provided they have some 
means of holding the contents in 
place. (This proviso is necessary be- 
cause the units hold non-suspended 
files stood on end.) 

The units are finished in green 
enamel and each is supplied with a 
cloth dust-cover. 

Jetleys (Great Britain) Ltd., 
172 Buckingham Palace Road, 
London S.W.1. 





Every card visible and even the 
gaps tell a story 





Vistem Mobile Unit 


upon accurate records. 


Better quality from 
re-designed intercom 


External and internal improve- 
ments to the Multicom office inter- 
communication system have pro- 
duced instruments of enhanced effi- 
ciency and up-to-date appearance. 
The system provides two-way loud- 
speaking and telephone communi- 
cation between all points, and can 
include up to 20 extensions or as few 
as seven. 





For loud or private speech 


ON EARTH 


Whatever your business might be, you fundamentally rely 
To retain complete control your 
records must be accessible, flexible, and able to supply the 
complete answer upon demand. 


It is not fully realised that equipment alone is not enough; 


you need a comprehensive system tailored to suit your own 
individual requirements. 


Vistem Visible record equipment is most widely used for 


@ Stock Control @ Purchasing 
@ Sales Records 
@ Personne! 


THE FASTEST VISIBLE 
RECORD-KEEPING SYSTEM 


We can provide both. 


Our 40 years’ experience of visible record systems in general 
and 20 years of the Vistem type in particular is at your dis- 
posal. Write or ‘phone and we will gladly have an adviser 
call upon you—without obligation of course. 


@ Plant Records 
@ Ledgers (hand or @ Credit Sanction 
machine posted) @ Production Records 









All units are identical, and n- 
prise a keycalling loudspeaker unit 
with telephone handset. They are 
linked on an all-to-all basis by an 
automatic exchange, communication 
being through loudspeaker or hand- 


set at either end as the user desires 
The system operates direct from A. 
or D.C. mains and consumes very 
little power. 

Technical improvements have re 
sulted in enhanced sensitivity, relia- 
bility and quality of speech reproduc- 
tion, it is said. The re-designed 
cabinet is finished in highly polished 
light oak and measures I4in. by 64in 
by 6in. It has angled legs which raise 
it about lin. off the table top. An 
‘industrial’ version is housed in a 
metal casing. The equipment is 
available for purchase or rental 
Hedlev Telephone and Sound Systems 
Ltd., 72 Cape Hill, Smethwick , Staffs 











Bizada Rotary 
Strip Index J 





Admindex 
Single-Row Cabinet 











ia. 


In addition to our enormous range of over 40 






Carter-Parratt Limited 


Vistem units we also have available Bizada 


one-line strip index and the Admincex 
flat-tray type of visible card in 


Systems Division, Iddesleigh House, Caxton Street, London S./V.!. 


Telephone: ABBey 3675 


Works: Sutton & h 
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outline 
of a business 
system 


aking advantage of an Ozalid business system involves practically no 
internal reorganisation. Neither is the cost prohibitive. But the results 
are quite remarkable. 





The most up-to-date photocopying technique forms the basis of an 
Ozalid business system. Statements, Orders, Invoices are typed just 
once, then Ozalid takes over. An office junior can do the rest. In half 
the time, at a fraction of the cost and without any checking, the orders, 
invoices and statements go out. 


iw. 


oe 
4 


~ 4 
Ree, 


OZALI 


SUSINESS SYSTEMS 


ALID CO. LTD.., 62 London Wall, London, E.C.2. NATional 0551 
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/(. “WE DIONT REALISE THE ADVANTAGES OF ~~. 
/ £1QUIO FLOOR POLISH UNTIL WE USED 92020" 


Most of the cost of floor polishing and preservation is the cost of the / 
labour involved. We find that one man can do the work of three since we / 
\ __ switched to Sposs Floor Dressings. if 





With this MODERN LIQUID 





WIDELY USED IN FACTORIES, OFFICES HOSPITALS, HOTELS, INSTITUTIONS, 
SHOWROOMS, BANKS, SCHOOLS, MUNICIPAL BUILDINGS and DEPARTMENT STORES 


Yestit’s really economical. Being a liquid sp oSS spreads 
quickly and very thinly and is dry in 15 minutes. Then the 
lightest of polishing imparts a beautifully rich lustre to the floor. 
One gallon will cover up to two thousand square feet. 
Non-slip finish. Danger of accident from slipping on highly 
polished floors is eliminated by the use of SPOS Ss. 
Dirt-resisting, damp-resisting. The hard mirror-like 
$POSS surface cannot absorb dust or dirt. sPOSS eliminates wet- 
scrubbing. Its remarkable resistance to water permits the floor 
to be cleaned with a damp cloth or mop ten to twelve times 
without impairing the brilliant finish. 

Easy to maintain. Damp-mopping and occasional re- 
dressing keeps floors beautifully clean and lustrous. 

For all floors: Wood, cork, lino, asphalt, thermoplastic tiles, 
rubber, composition, cement, terrazo etc. Available in colours. 
in convenient size containers. sross Floor Dressing is 
availabie in 1-gallon trial cans and in ,5 10 and 40-gallon drums. 
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SOME OF THE FAMOUS USERS OF SPOSS 


THOS. HEDLEY & CO LTD 
— 
METROPOLITAN-VICKERS 
ELECTRICAL CO LTD 
THE UNITED GRAND LODGE 
OF ENGLAND 
NATIONAL INSTITUTE 
FOR THE BLIND 
ROLLS-ROYCE LTD 
ROYAL INSTITUTE OF 
BRITISH ARCHITECTS 
TRANS-CANADA AIRLINES 
UNIVERSITY COLLEGE 
HOSPITAL, LONDON 


LLOYDS BANK 
BODLEIAN LIBRARY 
OXFORD 
COURTAULDS LTD 
U.K. ATOMIC ENERGY 
AUTHORITY 
IMPERIAL CHEMICAL 
INDUSTRIES LTD 
LEVER BROS 
JOHN HAIG LTD 
GLAMORGAN COUNTY 
COUNCIL 











SPOSS ("| 
FLOOR DRESSINGS 


YOU'D LIKE MORE INFORMATION ? Ask-your secretary to 


clip and post this coupon whilst the matter is fresh in your mind 
Full details of sposs Floor Dressings will be sent in return. W: 
to us if you have any particular floor maintenance problems. 


a ees 


i NAME 


t ADDRESS 





to SPOSS PRODUCTS LTD 10 SOVEREIGN ST LE! 





Please send full details of sposs Floor Dressing 
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Overhead maintenance 
easier, quicker 

Inexpensive, lightweight, and high- 
ly mobile, the Tallescope extendable 
tower folds to wheel through 30in.- 
wide doorways. It can even be car- 





‘Zip-up’ tower 


ried from place to place for day-to- 
day maintenance. 

The three main components can be 
assembled in 14 minutes. Automatic 
locking hooks mean that the parts 
can be snapped together quickly and 
safely. Each leg is independently 
adjustable so that the tower stands 
level on stairs or slopes. 

The platform has a guard rail all 
round. Adjustment of height needs 
no electrical or hydraulic power. 

Three models are available, for 
heights up to 2Ift., 26ft. and 31ft. 
respectively. 

‘Zip-up’ aluminium sections can 
be used to make up 68ft. towers. 
Four of these are strutted together. 
On top is placed a 729 sq. ft. platform 
which serves as a base for a 30ft. 
roving tower mounted on lockable 
casters. The whole structure is still 
mobile. 
iccess Equipment Ltd., Maylands 
ivenue, Hemel Hempstead, Herts. 


Drives nails 
into steel 


Full use of the power behind 
ordinary hammer-blows can be used 
via Hilti tools—to drive nails or 
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threaded studs into concrete or steel 

In construction and maintenance 
work savings of 40 to 60 per cent are 
claimed for those engaged in the 
fixing of wood, metal or machinery 
on to brick, concrete, or steel. 

The tools are light, tough, simple, 
and safe: there is no danger from 
electricity or explosives. 

Ucan Development Ltd., Dome Build- 
ings, The Quadrant, Richmond, Surre) 


Binocular magnifier 
aids minute work 
Manipulation and working of very 
small parts is greatly aided by the 
Wray x/0 binocular magnifier. 
Watchmakers and toolmakers in par- 
ticular will find that it enables them 
to concentrate on a magnified image 
for long periods without eyestrain. 
Magnification is ten times linear 
(100x superficial) and there is a 
clearance of 7in. between the object 





For close working 


glasses and the focused image. No 
special illumination is required. 

Adjustment is provided for differ- 
ent eye separations and each eyepiece 
focuses independently of the other. 
Wray (Optical Works) Ltd., Bromley, 
Kent 


Diesel additive gives 
better running 

Use of a new additive for diesel 
oil, Amber S.S.R. 513, heips to pre- 
vent and remove sludge and carbon 
deposits, improve combustion, and 
reduce acidic sulphur corrosion, back 
pressure and exhaust smoke. ‘Hot 
spots,” and consequent distortion 
and abnormal wear, are thus kept at 
a minimum. 

In a trial carried out on a Perkins 


P.4 engine smooth running was main- 
tained for over six months without 
stoppage Fuel consumption has 
been shown to drop from 32 to 27 
gallons per hour The standard 
recommended dosage is one part per 
2,500 parts of oil. 

imber Chemical Co. Ltd., 11A Albe- 
marle Street, London W.] 


Metallized tape 
replaces chrome 


‘Built-in’ aluminium between the 
polyester film backing and the adhe- 
sive gives Scotch Brand No. 85] ad- 
hesive tape the appearance of silver 
or chrome. It has an overall thick- 
ness of only .002in. and is therefore 
particularly suitable for butt and 
overlapping splices. 

Its appearance makes it a possible 
substitute for chrome strips on per- 
ambulators, refrigerators, display 
cabinets, etc. It resists water, deter- 
gents, and changes in temperature 
and humidity Widths vary from 
jin. to 4in. 

Minnesota Mining and Manufacturing 
Company Ltd., 3M House, Wigmore 
Street, London W.1 


Hose reel gives 
instant flow 


A valve which opens immediately 
a length of hose is unreeled gives the 
Norsen automatic fire hose-reel the 
advantage of instant operation. 

No hand wheels are required. Full 
water pressure is instantly available 
at the nozzle under the operator's 





Quicker fire-fighting 
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control. Rewinding the hose turns 
off the water. 

Where insufficient pressure is likely 

as might be the case in dealing 
with the upper storeys of high build- 
ings—an auxiliary pump can be pro- 
vided. This is operated by a flame- 
proof switch incorporated in the reel. 
Dunford and Co. Ltd., Dunford House, 
Barrack Road, Newcastle-upon-Tyne 


Fire alarm system 
locates outbreak 

Complete automatic warning in 
any business or factory premises 
and to the local fire brigade—is pro- 
vided by the Gent //5/ electrical fire 
alarm system. The dangerous rise 
in temperature which precedes the 
outbreak of fire activates an alarm 
in the watchroom of a nearby fire 
station. An indicator panel near the 
entrance of the protected premises 
tells the brigade on arrival the exact 
area of the outbreak. 

Early warning minimizes the risk 
of serious loss. Time and money 
are saved, not only in installation, 
but in testing. The system complies 
with the requirements of the Fire 
Offices’ Committee, and fire insur- 
ance premiums may be reduced. 
Gent and Co. Ltd., Faraday Works, 
Leicester 


Stacker has high 
safety factor 


Rigidly constructed from mild steel 
angle and mounted on needle-roller 
bearings, the two sizes of the Sherpa 





Battery or mains operated 


Model VIII telescopic stacker have 
lifts of 9ft. and 12ft. respectively. 
Both trucks can be operated from 
battery or mains. The two high 
tensile chains give a safety-factor of 
8:1, and the framework is tested with 
a 50 per cent overload. 
Salisbury Precision Engineering Ltd., 
1 Buckingham Palace Mansions, 
Buckingham Palace Road, 
London S.W.1 


Aids compliance 
with ‘smoke law’ 
Compliance with the Clean Air 


C8 SMOKE nee 
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Avoids smoke troubles 


Act—which makes the emission of 
black smoke illegal—is aided by a 
smoke alarm, Type SA/, and a smoke 
density indicator, MF2. Both give 
instant warning when smoke _ be- 
comes excessive in either density 
(MF2) or amount (SAI). 

British Standard specifications are 
complied with, and either appliance 
can be fitted to chimneys of various 
sizes. 

A. M. Lock and Co. Ltd., Prudential 
Buildings, 79 Union Street, Oldham, 
Lancs. 


Electronics replace 
darkroom ‘dodging’ 


Perfect enlargements even from 
poor quality negatives are now possi- 
ble with the E.M./ electronic photo- 
graphic enlarger. 

A scanning light beam from a 
cathode ray tube gives automatic 
shading and exposure control, and 
eliminates guesswork and conven- 
tional shading methods. 


The intensity of the exposure 
fluctuates automatically with the 
sity of the negative, and a 
integrating system terminates 
exposure. 

Negative sizes may vary 
35mm. to half-plate, and the m 
mum print area is 30in. x 40in 
E.M.1. Electronics Ltd., Hayes 
Middlesex 


Connector is cheaper, 
better 


A new range of plugs and socket 
the UK-AN, embodies in one connec 
tor the attributes of 30 American 
types—and is interchangeable with 
them. Fewer than 1,000 separate 
parts replace 13,200. 

The connectors withstand humid 
ty up to 95 per cent and have flame 
resistance at 1,100 degrees C. for 
15 minutes whilst carrying full rated 
current. Working temperatures are 
from —60 to 190 deg. C. 

Maximum performance and resist 
ance to shock and vibration are ob 
tained with minimum weight by 
using aluminium shells and silicone 
rubber mouldings. 

Plessey Co. Ltd., Electrical Conne: 
tors Division, Cheney Manor, 
Swindon, Wiltshire 


Magnet lifts 
bigger loads 


Deeper construction gives the Ra; 
id deep-field circular magnet a lift up 





High magnetic field 
BUSIN' »S 
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sSHOOSE A FLEXELLO CASTOR 







Flexello 
CASTORS | 


cCurope 





Gere, 
S a ° 
| ‘ 
’ FLEXELLO CASTORS & WHEELS LTD. SLOUGH, BUCKS. Tel: SLOUGH 24!2I 

i 

é NEW STEAM-HEATED 

3 


HAND « FACE DRYER 


High speed hygienic drying for hands and face @ Steam 

heated means instant heat @ Deals with 8 to 10 persons 

per minute @ Slashes towel costs @ Prevents spread of skin 

Infection @ Easy to install @ Robustly constructed for long | 
trouble-free service 


Photograph by courtesy of The Staveley Tron 
& Chemical Ce lid. Staveley, Chesterfield 








C4 





rst 4, a Th Seiral Tulx TWO MAN MODEL ! 
. Sir Towel has beer 

Sees worded the Cer. | & compact two man 
s Ts A ficate of the Royal | unit for corner mount 

2 institute Oo Put 

Ast SPIRAL TU BE Health and Hy ing is available for the 

- Hygienic smaller factory where 
Patent Application No. 3090/56 siti space is limited 











FURTHER PARTICULARS FROM AIR TOWEL DIVISION (DEPT. BM.) 
THE SPIRAL TUBE & COMPONENTS CO. LTD., OSMASTON PARK ROAD, DERBY. Tel: DERBY 48761 (3 lines) 
LONDON WORKS: HONEYPOT LANE, STANMORE, MIDDLESEX Tel: EDGware 4658/9 - 
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to twice as great as that of conven- 
tional magnets. 

Where space is limited, as in the 
loading or unloading of railway 
wagons, or where the load is relative- 
ly unresponsive to magnetic induc- 
tion, as in slag handling, the higher 
magnetic field of the Rapid is special- 
ly useful. 

Rapid Magnetic Machines Ltd., 
Lombard Street, Birmingham 12 


Converts shelves 
into drawers 

Drawer units can now be fitted on 
to 18in. Lundia prefabricated wood- 
en shelving. The shelf units consist 
of reversible end frames, with up- 





Shelves to drawers 
and back again 


rights grooved lengthways and drilled 
to take the metal pegs which support 
them. 

Installation is simple for both 
shelves and drawers. Without shelves 
the drawers may be used as self- 
contained cabinets. 

Remploy Ltd., 25 Buckingham Gate, 
London S.W.1 


Ventilating fan 
for small offices 


Removal and replacement of 
15,000 cu. ft. of air per hour is 











hue 8 


ate 
Small yet powerful 


achieved by using the Nu-Aire n 
ture extractor. In an office of | 
cu. ft. it changes the air every 
minutes. 

Claimed to be the most powe 
6in. fan available, it measures o 
Yin. in overall diameter. It is m 
entirely of spun aluminium, and 
weatherproof. 

Nine-speed remote volume cont 
enables the extraction rate to 
varied at will. 

Tack Air Conditioning Ltd., 1-5 Lor 
moore Street, London S.W.1 


Reads liquid levels 
to close limits 

Radio signals enable readings ac 
curate to plus or minus jin. to be 
obtained with the Gilbarco electronic 
tank gauge. Two units are employed 
As the level in the tank fluctuates 
impulses from an antenna immersed 
in the liquid are recorded by a mech- 
anical indicator connected to a servo 
unit. 

The gauge is power-actuated to 
overcome the effect of varying friction 
in pulley sheaves and the variation 


A sign of STATUS 





- 








Single ivory/black model No. 477 with pen in choice of ivory. black 


or transparent holder 36/-. Other models and prices available through 
leading stores and stationers. 


138 


A good impression is often the beginning of good 
business. That’s the reason why banks and the best 
hotels use Esterbrook Desk Pens—and in an office, an 
Esterbrook Desk Pen is a sure sign of status. On your 
desk, or that of valued business associates, it helps to 
create the aura of success. 

Like the perfect secretary, the Esterbrook Desk Pen is 
efficient as well as attractive. Only clever design and 
knowing craftsmanship could give you a pen like this 
It’s always to hand, always ready to write, and writes 
more than a page without stopping. The smooth nib 
stays s-m-o-o-t-h. 

Invisible assets too—non-spill base, marginal amo\ 
of maintenance, ink consumption that’s almost ne 
ligible. Plus a whole range of nibs to suit the hand a 
job of everyone from junior executives to the Chairn 


— Me really persmal 7 


THE ESTERBROOK PEN CO. LTD., MOLAND ST! 
BIRMINGHAM 4 TEL: ASTON CROSS 3191 
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multi-value “‘any 
office’ postal franker 












AT LAST although my 
office is smaller than most, I 
no longer have to keep 
postage stamps. AUTOMAX is 
so simple and foolproof to 
Operate and it instantly gives 
me any value of postage 
in one operation between 
4d. and 4.19. 11$d.—a 
lesser maximum if you wish. 
It also prints my company’s 
advertisement on everything 
I post, including circulars, 
mnvoices, letters, airmails or 
even parcels, Franking my 
post with AUTOMAX certainly 
is a boon— no stamps to buy, 
stick on or check, it’s even 
goodbye to that old Post 
Book — it never did balance 
anyway. Yes, AUTOMAX saves 
my time and therefore my 
boss’s money because it 
saves post time—why not 
write for full details —Now ? 


AUTOMAX is the latest model by 


Frankopost 


TOTOMETER 
(counter and imprinter) 


Makers of 
FOLDOPOST DIRECTOR 
(letter folder) (cheque signer) 


UNIVERSAL POSTAL FRANKERS LTD., DEPT. ME4, VICTORY HOUSE, 
99/101, REGENT STREET, LONDON, W.1 + TELEPHONE: REGent 2249 
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saves my time—saves your time— 
saves post time 


THE EGRY ‘DIV? BURSTER 


FOR SEPARATING CONTINUOUS 
FORMS 





CHIEF FEATURES 


Quiet operation 
No gears, chains, striking 
levers or knives 


Plexiglass hood 
covers all operating parts 


Slitting knives 
are provided to trim off 
marginal sprocket punch- 
ing and can also slit forms 
vertically if desired 


All trim 
is wound automatically on 
a reel inside the machine 


Burstir g interval 

is capable of severing 
forms at alternate per- 
forations 


xnwenenene 
PERFORMANCE 


Speed (Variable) 
Up to 30,000 forms per 
hour according to form 
depth 


Form sizes 
Will accept forms from 
2in. to 20in. wide and 
from 3%in. to 17in. deep 


Paper 
Will burst all standard 
grades and weights of 
paper used for continuous 
business forms 


Delivery 
Separated forms neatly 
stacked on self-adjusting 
receiving shelf, which ts 
lowered automatically as 
weight of paper increases 


Form depth adjustment 
Almost instantaneous 


EGIRY 


LIMITED 


SALES DEPT and LONDON SHOWROOMS 


ST. GEORGE'S HOUSE 
15 HANOVER SQUARE, W.1 


Telephone—MAYFAIR 9622 (3 LINES) 
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in the weight of the measuring ele- 
ment at high or low levels. It can 
be adapted to almost any type of 
remote transmission. 

All metals and other materials used 
in the gauge resist corrosion, and the 
entire gauge is housed in an explo- 
sion-proof box. It can be installed, 
serviced, re-calibrated and maintain- 
ed without taking the tank out of 
service. The gauge may be installed 
to measure liquid level or the inter- 
face of two products. 

Firth Cleveland Instruments Ltd., 
Treforest Industrial Estate, Glamorgan 


Extinguisher shows 
big savings 

Less than one third of the cost of 
ordinary units, the Gwish fire ex- 
tinguisher contains 12 fluid ounces 
of liquid. A powerful jet spray is 
released by depressing the discharge 
nozzle, and will carry for 6ft. with a 
3ft. diameter coverage. The fluid 
does not conduct electricity, and is 
consequently safe for all types of fire. 
Deb Chemical Proprietaries Ltd.., 
Belper, Derbyshire 
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Shetchley 
OVERALL SERVICE 


For most jobs in the works and 
factory, Sketchley can supply free 
of charge and on loan, coloured 
overalls (men’s and women’s) in a 
wide range of pleasing styles. Each 
wearer is individually measured and 
Sketchley deliver clean garments 
weekly ; 


repairs are done when 
necessary (including button replace- 
ments) and the garments are replaced 
when worn out 


SKETCHLEY LIMITED, 
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Mass production of upholstery welded 
to steel with new materials and radio- 
frequency welding. Car seating and 
furniture produced by engineering 
methods. (September, p. 111). 
Radio Heaters Ltd., Eastheath Avenue, 
Wokingham, Berks. 


7 


New truck which straddles its load, 
the Valmet, means that piping, timber, 
poles, etc. can be lifted, carried and 
dumped quickly and safely. (Sep- 
tember, p. 112.) 
Materials Handling Equipment (G.B.) 
Ltd., 40A Dover Street, Piccadilly, 
London W.\ 

* 
Positioner—jig with rubber-tyred rol- 
lers— makes the welding of cylindri- 
cal vessels easier and quicker. Four 
sizes, all adjustable. (August, p. 72). 
Courthurn Positioners Ltd., 
Kempton Hardwick, Bedford 

* 


Hunter universal truck offers a cheap 
and effective solution to die handling 


‘Recaps’ 


problems. Hydraulic lifting 
roller-top platform. (August, p. 74 
G. Hunter (London) Ltd., 
80 Fenchurch Street, London FE. 

o 
Grips on, a new stock marking s 
tem, needs no nails, screws or glu 
Black moulded interlocking units 
embossed with white characters 
(June, p. 131.) 
Adaptasign Display Products, 
129 Hammersmith Road, W.\4 


* 


Johnson-Vilver lifting platform makes 
the moving of heavy loads betwee: 
floors easier. No structural altera- 
tions required. (June, p. 136.) 
C. H. Johnson (Machinery) Lid... 
Adswood, Stock port, Cheshire 

* 
Tester consisting of steel fork, volt 
meter, and resistance—enables nickel! 
iron alkaline batteries to be conveni- 
ently tested. (May, p. 136.) 
Britannia Batteries Ltd.., 
Redditch, Worcs. 
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WHITE OVERALLS 

White long coats 

(for men or women) 
are now 
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readily available 


FOX GROVE, OLD BASFORD, 


Tel.: NOTTINGHAM 75161 


NOTTINGHAM 
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TheSGI istheperfectstandard 
office typewriter. This fast, 
accurate machine is available 
n 7 interchangeable carriage 





The I6E, typical of the Brunsviga 
range of adding and calculating 
machines, is built both for practical 






widths from 10” to 35”, has ODE 
every day use and highly specialized MODEL I6€ 
every modern feature and is 
calculations. No special training is 
very reasonably priced. Invest 
necessary to operate Brunsviga 
in a machine built for lasting 
te machines. Our representative will 
efficiency and minimum 
be very pleased to demonstrate any 
maintenance costs 
Brunsviga model 
| 
| 
| 
| va OF, 
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OLYMPIA BUSINESS MACHINES COMPANY LIMITED 
35 RED LION SQUARE, LONDON, W.C.i. TELEPHONE: HOLBORN 2274 
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CONTINUOUS STATIONERY 
the modern way 


The typist — a vital link in the chain of production, 
marketing and distribution. Through her typewriter 
flow the Works Orders, Despatch Notes, Invoices, 
Purchase Orders and the many other forms 
essential to business. Far too often, however, 

her production suffers through unnecessary 
repetitive typing, and time wasted in the handling 
of carbon paper and loose forms. 


if this is your problem may we show you how the 
Econojet Typewriter Attachment, with Econoset 
Continuous Stationery, reduces unproductive 
operations to the barest minimum. 


PETTY AND SONS LIMITED 


Whitehall Printeries + Leeds 12 
Telephone: Leeds 32341 
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New EQUIPMENT 








Preserves individual caterer’s requirements, it is not too 
food {flavours big to stand on the counter. ey 
2 Collective frying is achieved with- a 
Immediate frying of foods 8S out spoiling or mixing the flavours a - | 
diverse as chips, chicken, onions, fish of the foods. 


The automatic regula- 
tion of the oil-temperature seals all 
food juices. The fryer is claimed to 
economize in oil. 

It is attractive in appearance. The 
electric element is rated at 1,600w. 
Rowyn Ltd., 216 High Street. 
Kensington, London W.8 


and fruit, together or separately, is 
assured with the Friteuse deep fat 
fryer. It is suitable for medium-sized 
canteens. 

While large enough to meet most 





Cooks a chicken 
in 20 minutes 


Rapid cooking plus the retention 
of the natural juices makes the Grill- 
ino cooker an attractive addition to 
executive dining rooms. 

It stands 1I3in. high by 8in. in 
diameter. The food is suspended on 
a frame and grilled from all sides joint can be cooked inside 20 min 
within a removable fireproof glass utes. The cooker can operate on 
vessel. There is no electric motor or the dining table, the food being 
revolving spit. 


Economizes in oil 





served direct to the plate 
Five minutes are required for pre- Infra-Heat Co. Ltd., 22 Clifton Road 
Cooks on dining table heating, after which a chicken or London W.9 


Beats all records—for filing office records 


LATERAL 
FILING 
(Czermawski's Rod Patent) U N | Ts 


This revolutionary system of filing is rapidly supplanting the use of 
filing cabinets because it offers much larger accommodation, immed 
iate accessibility, and great saving in cost. One bay of FYLEMOR pro 
vides 95%, more filing capacity yet occupies less floor space than one 
Filing Cabinet, whilst by adaptation to our various mobile storage 
systems, capacity can be increased by 181 to 237°. With FYLEMOR 
every file comes to hand simultaneously making selection and filing 
exceptionally easy and foolproof. 





The use of standard shelving with rod divisions at 3in., 6in., 91n.. oF 
12in centres is not only most economical but also the most adaptab'e 
to individual requirements. The height of the shelves can be adjusted 
as desired. 


Ordinary Manilla Files, X-Ray Films, Case Records etc., can be stor 
without fear of damage or loss and without the use of an additior 
container. 


Let us tell you more about this revolutionary system of filing—deta 
gladly sent on application. 


J. GLOVER a” SONS LTD. Specialists in space-saving storage systems 


79, GROTON ROAD, LONDON, S.W. 18. - TELEPHONE: VANdyke 7755 
BUSIN! 
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relief for store 
accountants 


Cycle Billing plus Recordak Microfilm 

The Cycle Billing System spreads the work of the 

Accounts Department over the month. Non-descriptive billing 
combined with photography permits the return to the 
customer of the store’s copies of the sales bills with the 
statement, since the store has a microfilm record for its files. 
The advantages of the system include the relief of end-of-month 
pressure on the Accounts Department, the regulating 

of the flow of payments, the reduction of the number of 
queries, and the lessening of personnel and space requirements. 
The casicst way to photograph your statements and sales bills 
is with the aid of the ‘ Recordak’ High-Speed Microfilmer. 
This remarkable microfilmer permits approximately 3,000 
documents to be recorded on 100 ft. of film. Cycle Billing 

can help your Accounts Department, and the High-Speed 
Microfilmer is an enormous help to Cycle Billing. 


SRECORDRK «: 








* Recordak’ is a registered trade-mark 


is possible. 


FROM £42 








OFFICE} EQUIPMENT DISTRIBUTORS (B.T.L.) LIMITED 
5% (A subsidiary of British Typewriters Ltd.) 
Head Office: Empire Works, Birmingham Road, West Bromwich. Te/. West 
Bromwich 2331. London Office and Showrooms: Empire House, 34-35 High 
Holborn, W.C.1. Tel. Holborn 0936. Stockists and Agents throughout 
the country 
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igh-Speed Microfilmer 


The Recordak Division of Kodak Ltd., 
1-4 Beech Street, London, E.C.1 
Tel: Metropolitan 0316 


Wish you had 
five heads? 


Can you multiply 6,154 by 12.789 by 32.33 in a matter 
of seconds? Do you wish it were possible to write down 
the figures of any problem, and with a wave of a magic 
wand make the answer appear’ 


With an ORIGINAL-ODHNER Calculator this magic 


It takes seconds to register the necessary figures—then 
by turning a handle, the answer to your problem appears 
in black and white. With unbeatable simplicity it puts 
an end to all those hours of arduous calculating—and 
the extensions are right first time. 


The ODHNER is portable, it can go with you to the 
office or to your home—in fact anywhere where figure- 
work needs solving. It’s the modern method of calcula- 
ting and at a price you can really afford 
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The Applications 
Roll in-But Do You 
Know Whom to Hire? 
Starts on page 91 


ments tabulated in terms of the five- 
fold grading. And in fact this is done 
long before the interviewer sees 
applicants. 

Consequently, the personnel officer 
has a job model against which can- 
didates can be measured. The course 
stresses that it is not only unwise to 
employ people with lower ratings 
than the model—which is obvious 
but it is equally futile to employ 
people with higher ratings, unless it 
is made clear that the job is only an 
interim step on a promotion ladder. 
Otherwise, the man will be unhappy 
in his job, and will probably leave 
after a time. 


How they learn 

Between 12 and 15 students attend 
each course. When they close their 
briefcases, give a round of hand- 
shakes, and return to their firms, 
what have they to show for the eight 
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R.SCULTHORP 


AND COMPANY LIMITED 





THE FIRM WITH A Girt FOR ADVERTISING 


guineas their firms have paid? Quite 
a lot. This is not a mere appreciation 
course, but a ‘how-to’ school, and 
students leave it competent in a 
systematic method of selecting candi- 
dates for employment. 

Lecture - discussions throughout 
the course impart to students both 
theory and practice of the method. 
Over five years the school has built up 
a library of interview recordings and 
these are used extensively to illus- 
trate both interviewing techniques 
and typical examples of various 
grades of employee. 

The last days of the course are 
devoted to practical work. Students 
visit a local firm and carry out a ‘job 
specification’—an assessment of an 
employee already doing a job, to 
serve as a model. 

Students also spend several after- 
noons conducting a series of ‘live’ 
interviews and ability tests. Workers 
from students’ own firms are recrui- 
ted to act as guinea pigs while 
students are put through their paces. 
But to ensure that the interviews are 
typical of the type the students will 


tate 
See ee 


BRINGS BIGGER BUSINESS 


Ref 2326 


The individual gift—chosen with discrimination—makes 
a lasting goodwill impact on every recipient. Sculthorp’s 
have a flair for practical advice and help on these 
important matters, and offer for your easy selection, ou! 
fully illustrated brochure, “Returning Again,” which is 
replete with practical, inexpensive suggestions 

lines always on view in our modern showrooms. 


We also specialise in attractive Advertising Calendars; a copy 
of our illustrated folder for 1959 is now available. 





conduct later in their work 
student interviews employees 
his own firm. 

Two or three students inte: 
the same man. After, when 
ratings have been worked out, « 
parisons serve as a check on 
reliability of the interviewers. N 
mally their findings should ag 
within about half a ‘grade’, and 
they don't, lecturers check th 
ratings to decide which stuck 
slipped up. 

Reliability is important because no 
selection method works by itself. Its 
efficacy depends on the competence 
of the person applying it. 

The school admits that no method 
of selection is foolproof, but its own 
method has this merit: a skilled inter 
viewer backs far more winners 
because he uses facts and not 
hunches. 

At present the school has not com 
pleted its analysis of selections made 
by former students, but so far it 
looks as though the figures will prove 
the method's high degree of relia ’ 
bility. END 
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Dept. G17, BLACKFRIARS HOUSE, NEW BRIDGE STRE' 
LONDON, E.C.4. Tel. FLEet Street 5754 (5 lines) 
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WEEKLY TELEPHONE 
CLEANING & STERILISING 
SERVICE 


BoauckaS’ Utraghowt te counlay — 
THE PHONOTAS CO. LTD., 125 HIGH HOLBORN, LONDON, W.C.I HOLborn 7221 


PAPER ROLLS 


ros are geared to AUTOMATION 


O) = PAPER ROLLS for use with adding, accounting, calculat- 
ing and statistical machines, electronic 
computors and cash registers, ticket 








ca issuing machines used in transport and 








entertainment. 





WE MAKE THEM ALL 


eS EE 
Deel 


20) Me HUNT & COLLEYS LTD. 
CF Z C=) 


i concevable Type of Paper Roll 


HUCKNALL ROAD, NOTTINGHAM. Telephone: 61088/9 
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PAPER ROLLS plain, printed, perforated and gummed. 
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NEW STEPS TO EFFICIENCY! 


the MOUNTIE 


safety steps 


NEVER BEFORE 





\ SUCH A RANGE! 


From | to 5 steps 














without handrails, 
two to twelve steps 
with handrails 
... and a choice 
of treads! 
















Castors retract 
allowing rubber 
shod feet to grip 
the floor firmly. 


Fingertip mobility You just roll MOUNTIES 
where you want them. No lifting. 


Safe MOUNTIES anchor securely to the 
floor when you mount them. New exclusive 
pyramid design gives larger base. 


Clean lines Ali-welded tubular steel or 
aluminium construction. 


MOUNTIE STEPS— 
A CREDIT TO YOUR BUSINESS 


Write for Brochure (W4) to 


MAYLANDS AVENUE, 
HEMEL HEMPSTEAD, HERTS, ENGLAND 
Telephone : Boxmoor 578! 
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Tax Losses - - - 


What 


are They 


Systematic assessment of a prospective ‘buy’ 
to decide whether its losses are worth buying 


pay for them. 


STABLISHED businesses are 
sometimes offered companies 
with tax losses. Such offers are 
worth careful examination, since it is 
possible to save considerable amounts 
of income tax, profits tax and surtax 
if the company in question is one which 
can be properly used. 
Two things have to be borne in 
mind: 


First, the company must still be 
trading. The Inspector of Taxes 
must not be able to say that its bus- 
iness has in any way been discontin- 
ued and then restarted. 


Second, the trade which is carried 
on after the take-over must be the 
same as that carried on before. 

If, for example, a trader who buys 
and sells machinery takes over a 
company which has previously dealt 
in textiles, that is no good. Obviously 
the two businesses are entirely differ- 
ent. Therefore the losses made in the 
textile business cannot be set off 
against the profits made in the mach- 
inery business. 

It is no use saying that the objects 
of the company permit it to deal in 
both machinery and textiles; the ob- 
jects of a company are usually very 
wide. For tax purposes it is the trade 
in which the losses were incurred 
which matters—so any profits which 
are made must be in an identical 
trade. 

This means that to obtain tax 


benefit, the trader in plant and mach- 
inery must acquire a company which 
has dealt in plant and machinery. 
For an even greater degree of cer- 
tainty, it must have dealt with these 
commodities in the same way: for 
example, in second-hand goods if the 
new business is to be in second-hand 
goods. (It may be all right if the old 
business dealt in new goods and the 
new business is to deal in both new 
and second-hand goods.) 

With regard to the ‘life’ of the 
business, there must never have been 
any notification to the Inspector of 
Taxes that the business has ceased, 
or may cease, because this will put 
the Inspector on enquiry. 

It is quite permissible for a com- 
pany to change its shareholders and 
its directors, and for it to carry on 
the same business. But obviously, |! 
it is known to the Inspector of Taxes 
that the old directors and sharehold 
ers have sold their shares solely on 
the basis of their tax losses, this puts 
him on careful enquiry to see that the 
business carried on is identical 

When the take-over is to be mac: 
the person acting on behalf of | 
purchaser should see that all | 
statutory books and documents 
the company are in order; that th 
are no undisclosed liabilities: 
that the outgoing shareholders 
directors will give undertakings ' 
all liabilities have either been 
closed or will be discharged by th: 
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Worth ? 


by John Lymester 


enables the businessman 
and how much he should 


It is, of course, an advantage to 
have a business which is carrying on 
trading. But in these circumstances 
there obviously will be various assets 
which will be taken over—probably 
some premises, probably some stock, 
and possibly some book debts. 


Only a proper price should be 
taken into account in valuing the 
shares in respect of such assets. 
Nothing excessive should be paid. 

If these old assets cannot be dis- 
posed of quickly, or if there are em- 
ployees who must be retained, the 
possibility of continuing the old bus- 
iness and making a profit must be 
considered. If it is felt that the old 
business must be carried on for a 
short period and that it can be carried 
on only at a loss, clearly this loss is a 
deduction from any price on the take- 
over. 


The next thing to consider care- 
fully is the division of the share 
capital—whether there are any shares 
such as Redeemable Preference 
Shares which can be repaid so as to 
take out the untaxed profits. 

One of the main points to consider 
is whether, having introduced profits 
into the company, they can come 
back to the directors or shareholders. 
It is an advantage if there are any 
loans due to directors or to share- 
holders which, if there are profits, 
can be repaid. 


If there has been liquidation or 
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We turned the place 
upside-down 





searching for that 





blueprint ... 





. . . and by the time we found the 
wretched thing, we'd lost the order. 
There was murder on the guvnor’s 
face when he quietly asked 
“How are we going to stop this 
from happening again?” 


SOLUTION 


The Randall PLANSTORE, 
designed by Engineers for 
engineering offices, works and 
building sites, will save 
endless wasted hours and 
valuable storage space. 
PLANSTORE reference Caps 
on each drawing or group of 
drawings places every print 
at your finger-tips. 

The standard PLANSTORE 
Cabinet 44” x 22” x 30” will hold 
from 300 to 3,000 or more drawings. 


















































Our representative will gladly visit you NOW. 
Just telephone or write to DEPT. B 10 for our 
latest leaflet. 








Patent 
No. 777577, 

and Patents 
pending 


ROR GP ES DER, OP hg 





A Gold Medal 
has been awarded to 
PLANSTORE at the wr 





outstanding exhibit of its class. 


JAMES H. RANDALL « sow x70. 


MEMBER OF THE RANDALL GROUP OF COMPANIES 
PADDINGTON GREEN WORKS, LONDON, W.2 
Telephone: AMBASSADOR 1661 
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“HERE’S WHERE 
WE STARTED 
CUTTING 
OVERHEADS” 


* Washroom 








expenses were 
staggering. But that was before 
I suggested Crypto dryers — 
though our Chairman claims he 


first discovered how economical, 





practical & hygienic Crypto 






pedal controlled warmth can be 







Glad he took my advice !" 







warm air 
for comfort 








clean air 
for health 






Crypto 
for always! 


ELECTRIC 


HAND & FACE DRYER 


CRYPTO LAMITED NORTH CIRCULAR ROAD, LONDON, N.W 10 
Tet: ElGar S61! 


Smee's Cisa 
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similar proceedings, or a composition 
offered to creditors, this will put the 
Inspector of Taxes on enquiry on the 
general take-over. Remember also 
that if there has been a composition 
offer and the trade creditors have 
accepted a dividend, this is a credit 
to the company and will be a write- 
off from purchases; consequently, 
any tax loss will be correspondingly 
reduced. 

On take-over, it sometimes helps 
the general atmosphere if one or more 
of the directors, and perhaps the 
secretary and auditors of the com- 
pany, continue until the new pur- 
chasers have assumed full control. 

What price should be paid for the 
losses? 

First, the prospective buyer must 
see a letter from the Inspector of 
Taxes which sets out the up-to-date 
position of the losses. Subsequent 
to this letter there may also be a 
further loss in the period for which 
accounts have not been submitted. 

Having ascertained the figure, a 
price must be decided upon. This is 
very often a percentage of the amount 
of the losses, and varies between 10 
per cent and 20 per cent. 

If the business is still being carried 
on and there is every possibility that 
the carry-forward loss will be allow- 
ed, then the price is high. If there is 
any doubt on this score, the percent- 
age is reduced. 

In my opinion it is not worth buy- 
ing a company with a tax loss unless 
there is absolute certainty that a loss 
can be carried forward. It is also 
essential that the whole matter can 
be carried through in a legal manner 

that the full circumstances can be 
disclosed to the Inspector of Taxes 
and he will raise no opposition to the 
carry-forward of the losses and to the 
transfer of interest. 

So far we have considered the 
matter from the point of view of the 
buyer of the company. What of the 
seller? Obviously if his company is 
making trading losses these can be 
sold to anyone who is carrying on a 
similar trade. 

Remember, however, that relief is 
now granted in respect of terminal 
losses. If the position has only wor- 





| Write for illustrated brochure “Tim: 



















Time 












in industry 








A superb Swiss 
Chronograph, ith stop, q 
start and return lever 
Calibrated to one-fifth of 
a second. Recordiag 30 
minute Counts up to one 
thousand operation per 
hour 4/1 stat st 
aterproof case Shock 
pr balance assembly 


f 
Unbreakable mains pring .17 
yewelled lever movement 


Luminous dial £25.17.6 


HERE IS a complete time servic 
to meet the requirements ol 
modern industry, where ume |! 
money. A century of experienc 
at your service. 

The Chronograph stop watc! 
is one ofa series of time recorder 
developed for industry and 
supplied by H. Samuel. 


PRESENTATIONS. Wha! 
finer recognition of long service 
than a gold watch ? Many larg¢ 
business and industrial Houses 
already have contracts with us 
Your enquiry will be welcomed 


in Industry "* today—our expert will >: 
glad co call and discuss your probie: 


H. SAMUEL 
oe eee 


BUSIN! 

















ved within the course of the last 
ear or 18 months, it may be that the 
»ss in the last 12 months’ trading can 


be carried backward and set off 


igainst income tax assessments in the 
preceding three income years. Some- 
times as much benefit can be obtained 
by this method of repayment of tax 
as by selling the company. 

If it is decided to sell the company, 
it is advisable to put all the papers in 
order, including copies of the Mem- 
orandum and Articles of Association, 
and copies of the financial accounts 


up-to-date, together with a note of 


the agreed tax loss to date, so that a 
prospective purchaser can quickly 
verify the position and see whether 
or not he is interested. END 





Are Your Costs and 
Prices Realistic ? 


Does your thinking take account of 
changing values? So many things have 
gone up in price — labour, machinery, 
supplies, professional services and finish- 
ed goods. This table, based on the 
retail price index, gives you a rough set 
of conversion factors for bringing your 
values up-to-date. For example, if you 
spent £100 on a machine in 1931, for 
which year the conversion factor is 2-87, 
then you could hardly be surprised if a 
similar machine now costs £287. It may 
actually cost more or less, but you would 
expect values generally to be around 2:8 
times the 1931 level. This table will be 
brought up-to-date every quarter, but 
published monthly for handy reference. 


Con- Con- 
version version 
Year Factor Year Factor 
1913 4-23 1935 2-94 
1919 1:94 1936 2-87 
1920 1-71 1937 2-73 
1921 1-87 1938 2-70 
1922 2-31 1939 2-62 
1923 2-41 1946 1-76 
1924 2-41 1947 1-67 
1925 2-41 1948 1.54 
1926 2-46 1949 1-50 
1927 2-52 1950 1-46 
1928 2-55 1951 1:33 
1929 2.57 1952 1:22 
1930 2-67 1953 1:19 
1931 2-87 1954 1-16 
1932 2-84 1955 1-12 
1933 3-01 1956 1-06 
1.24 3-01 1957 1-02 
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with ADLER typewriters! 


Every unit of the ADLER is tuned up for SPEED, every precision device 
constructed for TIME SAVING. 

Take for example the AUTOMATIC RAPID PAPER FEED INJECTOR 
with “FLYING START", paper, letter heading or invoice is inserted into 
CORRECT POSITION by one single flick, ready for instantaneous key 
operation. All customary paper manipulation and adjusting is a 
thing of the past. 

All features of the ADLER are constructed for SIMPLICITY 


You are welcome to a demonstration or a machine on 7 days trial 


q 
4 
AD LER UNIVERSAL 








See 
ADLER 


Try 
ADLER 


you will buy 
ADLER 


SOLD AND SERVICED eee 
600 INDEPENDENT 0 ee on 


4 42 




















EFFICIENCY 
IN STORE 









Evertaut steel shelving is the first step 
to stores efficiency, just as well-planned 
stores are essential to an efficient 
business. Our range of shelving 
units is wide—as you will see if 
you care to send for literature. 


* 
Sen ee 






We should also be pleased to send you 
details of our canteen equipment, steel 
shelving (heavy and light type). Steel 

library shelving, cupboards and lockers, Plan 

files. Worktray storage systems. Punched 
card auxiliary equipment. Rotary Card 

Indexing Equipment. D.A.P. files and 
filestore equipment. 


EVERTAUT 


EVERTAUT LTD., (Dept. $2) WALSALL ROAD, 
PERRY BARR, BIRMINGHAM 22b 
Telephone BIRchfields 4587 












Work Study Comes 
to the Store 


Starts on p 


for articles—by size, colour, mate 

Once he has sufficient record 
activities at the point of sak 
work study man prepares proc 
charts, string diagrams, etc., to ga 
the significance of each operat: 
discover which are redundant o 
convenient, and devise new way 

Putting them into effect—the t! 
step—normally requires a decisi 
from the management. 

Only in the last five years has the 
retail trade as a whole begun to take 
work study seriously, though ind 
vidual firms pioneered long before 
this. Increasing costs and the diff 
culties of finding suitable labour 
important reasons for this interest 
but equally so is the fact that work 
study has proved itself. An invest 
gation sponsored by the Department 
for Scientific and Industrial Research 
in conjunction with the Retail Dis- 
tributors’ Association, into the oper 
ations of the hardware department 
at Selfridges, has become a classic 
receiving wide attention. Now the 
giants of the trade and some others 
all have work study departments, ir 
vestigating both the point of sale 
and the supporting services 

Bentalls Ltd., of Kingston, are one 
firm who have been ‘sold’ on work 
study for some time. They have de 
partment stores at Kingston, Ealing 
and Worthing. Hence the company 
is keen to discover the most efficient 
and economical stocking, servicing 
and selling methods. Their system o! 
management control involves statist 
cal sales analysis, stock control, cost 
accounting, work study and job 
evaluation. 

Bentalls focus their work study 
activities on those sections where the 
largest economies or quickest resul! 
can be obtained. Much of this hi 
obviously been on behind-the-scen 
activities, including materials han 
ling, warehouse, stockroom a! 
workroom methods, location a! 
layout and the simplification of cle! 
cal systems and records. 

But work study has also bee 
applied at the point of sale. Cu 
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tomer flow and activity, sales assist- 

t activity, stock selection and pres- 
entation, fixture design and layout, 
and paper work at the point of sale 
have all been studied in an attempt 
to make purchasing easier and more 
pleasant for the customer and selling 
easier for the sales assistant. Where- 
ever practicable, basic stock classifi- 
cations have been introduced, elimin- 
ating unnecessary duplication of 
basic lines without reducing the 
merchandise selection required. This 
allows the buyer more flexibility and 
time to concentrate on the non-basic 
merchandise essential to the success 
of every seliing department. 

Some department stores have also 
applied work study and sales analysis 
to determine the correct allocation 
of space to departments at various 
times of the year. An obvious case 
is the expansion of the toy depart- 
ment in the months preceding Christ- 
mas. By analysing monthly and 
weekly sales in relation to floor space, 
the expansion of the department can 
be carried out gradually so that as 


“What shall we do about Christmas 
boxes” is a perennial board-room 
question. 

Few companies can afford to give large 
sums of money and there is always 
the risk of small amounts appearing 
ungenerous; an additional difficulty is 
the deduction of tax. 

Gardners Food Service has the answer 
in their specially prepared Christmas 
Boxes, packed with expertly selected, 


the sales volume increases each week. 
additional space and staff can be 
proportionately surrendered for toys 


SELF-SELECTION 

Work study investigations some- 
times suggest that goods can be best 
displayed and sold through ‘open 
seiling’ when the customer is made 
to do most of the work that the 
assistant does in conventional coun- 
ter selling. By encouraging the shop- 
per to choose for himself and then 
consult the assistant, it is possible 
to increase the turnover of customers 
served, so that costs, in terms of 
assistant-working-hours against 
goods sold, fall. 

Of course it is possible to start on 
self-selection lines without first doing 
any work study. But that will be 
unlikely to produce the best results, 

Moreover, recent investigations 
have suggested that self-selection 
methods may be used for many more 
types of goods than at first thought 

for example, shoes and gramo- 
phone records. END 





top quality produce, and a range suit- 
able for presentation to all grades of 
employees from the junior operative 
to senior executives. 

There is a Gourmet Hamper too, which 
would delight many good customers— 
it is not so much a gift as a compliment. 
Ask for a Gardner representative to 
call on you to discuss your Christmas 
gilt problem — or write for our illus- 
trated brochure. 


Gardners Food Service 


Bridge House. London Bridge, London S.E.1 
Telephone : HOP 8000 


OCTOBER, 1958 
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Your steady watchman 

can be 

FIRE’S BEST FRIEND 
(and the burglar’s) 


He's a good chap, making his 
rounds regularly—BUT THAT'S 
NOT WHAT YOU WANT. Regu- 
lar patrols nearly always mean 
extended gaps—danger periods 
when fire or thieves can strike, 
and remain undiscovered, perhaps 
for hours. 


Irregular patrols, faithfully carried 
out, are the answer. That's why 
famous firms rely on the Blick 
Watchman’s System. With Blick 
you can see immediately, from the 
pattern of records, whether or not 
the Watchman is varying his route, 
setting off at different times each 
night, hurrying through his rounds 
or doing the job faithfully and well. 


BEAT FIRE AND THEFT 
with 





Special features include the 8-day 
clock movement and record chart; 
unlimited check stations; instruc- 
tions for making patrols in the way 
recommended by Scotland Yard; 
a record book enabling you to see 
at aglance if your orders have been 
obeyed. 


The Admiralty, 
Barclays Bank, 
1.C.1. and B.B.C. 
all use Blick. 
Write today for 
free 12-page 
booklet. 





BLICK TIME RECORDERS LIMITED 
96/100 Aldersgate St., London, E.C.1 
MONarch 6256 
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outstanding 
TTO D-I 


series 
direct process duplicators 











Trade Mork 


all others 


19 points to perfect duplication... 


* Copies directly from your @ Automatic counter records 
original writing, typing or number of copies produced 

wing On a Ditto master 
drawing . 4 Ms agnetic drum facilitates use 


> Copies one to five colours at { ylock-outs and variable 
once masters 
@ Makes up to 120 copies per @ Reversible feed tray for ease 
minute handling various copy paper 
@ Up to 300 copies from eact ths 
master 
@ Quick-shift paper guides pr« 
@ Makes copies from 3 x 5° to de nstant adjustment for 
9 x 14 with automatic feed arious widths of copy paper 
les ‘ y sights of ; 
@ Handles varying weig! f e@ Lift up feed rollers simplify 
paper or card stock easily machine operation 
@® Masters can be re-used many . 
inwer-tip DV . ols e 
times and filed easily for future @ Fins r 2 by ed agg os _— 
reference sure copies of even intensity 
under varying conditions 

@ Delivers copies face up and . 
arv @ Adjustable receiving tray for 

4 various sized copies 
@ Produces a copy at each turn 
of the handle @ Stainless steel parts guard 

* against ¢ ion 
@® Positive margin adjustment — ~—— 
for easy revistering of master to @ Finished in handsome grey 
copy paper hammertone 

The D-10 Series includes the Model D-10 with Auto-feed at 


the low price of £99, the D-11 Electric Model at £149 and the seated 
posture D-11S Model for operator ease at £199 





POST COUPON TODAY 1 pDITTo (Britain) Limited, 
126-128 New Kings Rd., London, S.W.6. RENown 4282/4 


Please let us have details of the DittoD-10| | p-u{ | pas] | 
Please arrange to give mea r 4 
demonstration of the Ditto D-10 } D-ll D-118; | 

LJ Ld = 


Executive 


Company 





Address _aPBAIE 








@ Di0a 


SIX 
times 
faster! 


The Keyway problem solved at last 
with AUTOLOCK 





Actual performanc 





Slot 3” wide x 3” Pies completed in only 
45 seconds instead of five minutes 

in ONE OPERATION and DEAD TRUE 
TO SIZE. 


The most modern method of milling. Do not 
waste time and money but ask for a dem- 
onstration on your own work. Please post 
coupon below. 





Cut with 


CLARKSON (Engineers) LTD., NUNEATON 

Telephone: Nuneaton 2261 
Stockrooms at London, Birmingham, Manchester, | 
Newcastle, Bristol, Glasgow, Belfast. 


pom --- -------- ------------- 


Please send full details of faster Kevway cut 


ting with A 
Company 
Address 


Name of executive enquiring 


Ee 
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nouncing New London Showrooms for 


ESAWEAN 


FOLDING AND 
SLIDING DOORS, 
WINDOWS, 
PARTITIONS & SCREENS 








CONTRACT FURNISHING 
AND 
OFFICE FURNITURE 





185 TOTTENHAM COURT ROAD, LONDON, W.1 (MUSeum 9772) 


Factory: Esavian Limited, Esavian Works, Stevenage, Herts. Tel: Stevenage 500 





=> 4 0\-10 am DJ-\oro)e-hilola 


Aids Business 














Skilful decoration and furnishing stimulate 
business. A well conceived scheme invites 
confidence, promotes efficiency and improves 
the morale of your own staff. Trollopes 

with their extensive facilities and long 
experience, can create a decorative scheme to 
suit your exact requirements. 

We can do anything inside four walls, supply 
all your furnishing needs and our costs 

are competitive. Find out more—write for a 
copy of “Introducing Trollopes”. 


TROLI OPE & SONS (LONDON) LTD., WEST HALKIN STREET, LONDON, S.W.1. Telephone : Sloane 4511 
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Wherever FACTS 
are needed FAS T... was 


-theyre Clearest 
ona COUNTER 











Clearest ... and with the accuracy 
which identifies ENM with speed 
and efficiency wherever Counting and 
Numbering Machines are a 
vital factor. 





\ ‘S DIN 

V0 LV 

- OPERATED 
} | MACHINES 


ENGLISH NUMBERING MACHINES LTD 


Dept. 3B + Queensway - Enfield - Middlesex 
Tel: HOWard 2611/5 Telegrams : Numgravco, Enfield. 





* : Suan POWER 


IS fim) POWER 


Time on the job enters 
into every stage of 
industrial production. 





Arrivals and departures, time on the bench or 
machine, breaks for meals and overtime are all 
related to cost of production. 


GLEDHILL-BROOK Time Recorders provide the 
most adaptable means of recording regular or irregular 
hours on the job, automatically and accurately, every 
minute of every hour day and night. 

With 8-day mechanical clock movement or electrical 
operation. 


Write for full information G L E D H | L L 
and illustrated leaflet to i RB R O O K 


GLEDHILL-BROOK TIME RECORDERS LTD COOMBS of WIMBLEDON 
38 EMPIRE WORKS 23 HUDDERSFIELD H. A COOMBS LTD. STANDARD WORKS, RICHMOND RD. WIMBLEDON, LONDON, SWI 
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Steel 
Clothing 
Lockers 


HIGH GRADE QUALITY 
AS APPROVED BY PUBLIC AUTHORITIES 
72” x 12” x 12” 68s. Od. Each Average. Ex. Work 


Please send for Leaflet 1350 for other sizes, 
also leaflet for Industrial Steel Shelving 


JOSEPH WESTWOOD & CO. LTD., 





Contractors H.M. Government Departments, Cr 
‘ nies, British Railways (| British Transport ¢ i ‘ 
Bridge and Constructional Engineers, Manufacturers of Mechanica 
Grabs, Pressed Steel Troughing and Sheet Metal Equipment 


Stock Holders 


Napier Yard, West Ferry Road, Millwall, E.14. 



























CAT-SNAP 
Carbon Copy Set 


The perfect answer for orders, 
invoices, advice notes — or any 
forms where carbons are used 
—Cat-Snap saves hours of 
typists’ time spent in collating 
and sorting. 

Just put the complete 
Cat-Snap set straight into the typewriter, type the con- 
tents, and then — snap !— in one simple motion carbons 
are removed, and the forms are ready for posting, etc. 


May we tell vou more about this? Write to 


A. J. CATLIN LTD 


PECIALISTS IN CONTINUOUS AND CUT SET STATIONERY SYSTEMS 


Jasper Rd - Westow Hill - Upper Norwood - London SE19 - Gipsy Hill 2258 


Tew c3 
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RIGHT IN THE PICTURE 








If an organization is one which 
portrays modern efficiency, then you will find that 
1.C.C. equipment is well to the fore. Should your 
business involve counting large amounts of coinage, 
speed is always essential, and our Vee-One is the 
answer, as is also the E.90 Letter Opener, which allows 


so much more time for sorting and distributing 


mail. 1.C.C. machines save untold time and moncy 





Ask us to help you on any 
\ specific problem you may have 


International Coin 


Counting Machine « 


17 Alexandra Road, Enfield, Middlesex 
Telephone: HOWard 3027. 
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A new model 
TYPIST DESK 


This desk has been designed for efficiency with 
long service at low cost. It is soundly constructed 
from selected well-seasoned timber and is available 
in light or medium oak finish. The top size is 3ft. 
6in. x 2ft. Oin. and the desk is 28in. high—a con- 
venient height for typing or writing. The unit is 
fitted with three box drawers and a pull-out refer- 
ence slide at the top of the pedestal. May we send 
you details of our complete range? 


No. 5202 102 
Price: £11.19.9d. plus Purchase Tax 8s. 2d. 





E. N. MASON & SONS LTD. 


ARCLIGHT WORKS, COLCHESTER. Tel: Colchester 5191 


13-15 ST. VINCENT PLACE, GLASGOW, C.1. Tel: Centra! 3775 
51 VICTORIA STREET, SHEFFIELD,!1. Tel. Sheffield 21774 
3 UNITY STREET, BRISTOL, 1. Tel: Bristol 92441 

14 COOK STREET, LIVERPOOL, 2. Tel: Central 6514 


291-3 HIGH HOLBORN, LONDON, W.C.1. Tel: CHAncery 6411 
8-10 NEWTON STREET, MANCHESTER, 1. Tel. Central 9221 

6 BRITANNIA HOUSE, WELLINGTON STREET, LEEDS,1. Tel: Leeds 23537 
ALBERT ROAD, STECHFORD, BIRMINGHAM, 33. Tel: Stechford 3580 





PARK YOUR CYCLES 
THE ODONI way 


(REGD. TRADE MARK) 
With Odoni Patent “All-Steel ” 


BICYCLE STANDS 


vypee to suit all possible requirements 
Singieor Double-Sided. Horizontal or Semi-Vertical 
For Indoor and Outdoor use. 


TYPE 10 
DOUBLE SIDED 
SEMI-VERTICAL 
OUTDOOR 
STAND, BUILT 
WITH CLOSE 2 

RACK JUNIOR — One master 
ARRANGE- and 3 substations 
MAJOR— © aster 
a= YOUR STAFF | SGU tematom 
CENTRES) AT YOUR FIVE —— Five ns 
FINGERTIPS 


xEasily installed 
*No rentals 





Five inter 











Write for fully illustrated leaflet and price list to , 
Sole ‘manufacturers and Patentees. arto maincensnce , 


*Press button selecti 


ALFRED A. ODONI AND CO. LTD. 





SALISBURY HOUSE, LONDON WALL, 
LONDON, E.C.2 


Tel. No (WORKS: LONDON, N.W.) Tel. Add.: 
NATions! 8525/6 Odoni, Ave.. London 
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CASS ELECTRONICS LTD. 


CHERTSEY, SURREY 
Phone 2048 
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Managers and buyers in works and offices 







all over the country specify Flo-master for 
all forms of marking because it is the most 


reliable medium available today 


-and for 
STENCILLING 


The King Size for heavy industrial 
purposes is either used with the 


OCKET 
SIZE 





normal felt tip or with an inter 
changeable head to provide a constant 
feed stencil brush 


There are a hundred and one uses for 


Flo-master. 


Fade-resistant inks available i J 


rs ON 

we . KING 
angeable felt tips provided for yy 

nt widths of line ‘S SIZE 


. FELT TIP PEN 


Send for illustrated leaflet 





co 





| 
difte 
fe) 


P CUSHMAN & DENISON CO., LTD 
G, 215/217 Coldharbour Lane, LONDON, S.W.9 


Telephone: BRixtor 0747-8-9 
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FEAST or 







FAMINE ? 






This vacuum-operated 










“Junior” tube system 





brings to all business 







organisations a means of 







speedy and safe 





transmission of documents 


and other small items 





in carriers between 
two given departments 
up to 150 ft. apart 

The constant fiow of paper work 
eliminates the ‘‘Feast or Famine 
element. With an approximate 
speed of 3O ft. a second 

this ‘Messenger’ saves many 


hours of valuable time and money 


THE NEW 


LAMSON ! 
CABINET JUNIOR 


Lamson Engineering Company Ltd 
Hythe Road, London, N.W.10 
Telephone Ladbroke 2424 


A member of the Lamson industries Group | 
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Convert old documents 
into new packing 
material 


Why be cluttered up with old files, letters and confidential doc 

when you can make your waste-paper pay? This amazing machine 
not only shreds your waste-paper into unreadable strips (so keeping 
your secrets safe) but converts it into valuable packing material. Neat, 
compact and easily transportable, the Typhoon is so robust that even 
paper-clips, pins and staples cannot damage it. Copes with 70lbs. of 
waste-paper per hour. Cost? £150—plus £15 for the smart, lightweight 
tubular trolley. 


TYPHOON DOCUMENT SHREDDER 


For further details contact 


HALSBY & CO. LTD., DEPT. B.F., 52 DEAN STREET, 
SHAFTESBURY AVENUE, LONDON W.1. GERrard 4163 


THE HIGHEST POSSIBLE STANDARD 
OF HYGIENE IN HAND DRYING——— 
AND THE MOST ECONOMICAL 


Handy fy 


ACQUIRE 


a 


DRY HANDS, FACES 


AND FOREARMS 
swiftly, hygienically, 
thoroughly 


at one quarter the cost of 
paper towels, at less than 
one third the cost of launder- 
ing, without the fuss and 
expense of refillings and 
replacements. Handy-Andy 
dries 75 pairs of hands for 
one unit of electricity and 
is the most hygienic and 
economical means of com- 
plying with section 42 of the 
Factory Act. What you save 
will pay for your Handy 
Andys in less than a year. 


Write for full details to: 





CREDIT ACCOUNT 
at 
1000 RESTAURANTS 


Hotels, Clubs, Garages, Shops, etc. in Lond 
and throughout Britain, by opening ON! 
ACCOUNT WITH CCF provides proof of expend 
ture to support expense claims. Direct 
professional men and top executives are invil 
to apply for full details of Europe *s most com] 
hensive Credit Card Service. Total cost 2 guin: 
per annum. 


CCF CLUB LTD 


7 FITZROY SQUARE, W1 Euston 5444 (8 


QUIZ ELECTRICS LTD. = ——— (¢CF——__ . 


160 High Street, Teddington, Middlesex 
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--a thousand and one uses— 
Every office, every department, every business 
needs Durathin perfect coloured pencils for 
graphs, maps, accounts, and all records. Make 
your mark with a Durathin and create a 
permanent impression. Durathin leads are : 


IMPERVIOUS TO WATER 

not subject to destruction by weather, 
accidental wetting 

SMEAR PROOF 

will not set off or smudge even by contact 
with moist hands 

EXTRA TOUGH 

will not crumble or break even under 
hard pressure. 

SUPER FINE 

Can be sharpened to a needle point. 
LONG LASTING 

Points make thousands of impressions 
with one sharpening. 


MADE IN 24 VIVID COLOURS. 






YF DURATHIN 


perfect coloured 


PENCILS 


MADE BY THE VENUS PENCIL CO. LIMITED 


Soa see TASS FS 
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Time-honoured 
—or time-worn 7? 


Does the charm of that beautiful old 
carpet still linger—but only in patches ? 
Do you still enjoy r-e-a-c-h-i-n-g for 
things, all over that monument of a desk ? 
All the time your office has been 

“ growing on you ", it’s been growing old, 
too. And to other people it may look it. 
Catesbys Contracts can sort things out 

















so that your daily business life really 

is more smooth running—and 
rewarding. Ring them at 

Museum 7777 (or send a letter if you're 
abroad). They can rep!an and rebuild, 
decorate the room and furnish it—all 
specifically for you—all in the best 

of taste, for the smallest of budgets, 


in the shortest time 


interior construction and furnishing by 





: 


al 


Catesbys 


CONTRACTS 


CATESBYS CONTRACTS AND EXPORT LIMITED, 
TOTTENHAM COURT ROAD, LONDON, W.1 


MUSEUM 7777 


















































HARRISON & PINDER LTD 


The Chairman and Directors 


request the pleasure of your COMpany 


at the Sign Centre 


334-336 King’s Road, Hammersmith W16 


' , ! a 
during the period tst fo tom October (12 - pr 


to view a display of 


Neon and Perspex Illuminations 


Cocktail 


R.S.VP 


Remember, even a small sign can lead to a LARGE sale 





e 

Frantic hushing . . . finger-stopped ears . . . all the maddening frustration 
of ‘phoning in a noisy office or works—these are things of the past once 
the Burgess acousti-booth has been installed. In the ‘zone of quietness’ 
which it creates telephone calls may be carried on without disturbance. 
There are wall-booths, desk models, and floor booths. For details, see 
Bulletin AB.2/B., free on request from the manufacturers. 


Acailt-toth by BURGESS 


FOR QUIET AMID CLATTER 





THE BURGESS PRODUCTS CO. LTD., HINCKLEY, LEICESTERSHIRE 
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NEW e HECTO TRANSFER CARBON 
for the SPIRIT DUPLICATOF 


BLACK e ARE THE COPIES LIKE A 
FINE RIBBON IMPRESSION 


WHITE @ ARE THE OPERATORS 
HANDS ALL DAY 


FREE © SAMPLES, SHEETS OR SET 


from 


AUTEX LTD. 


166 PICCADILLY LONDON wi» GRC 


BUSINES 














SLASSIFIED 


CANTEEN EQUIPMENT 
Catering Equipment Consultants & Stockists 
Northern Kitchen Equipment Company Limited 
Wicker Arches House, Sheffield 4. Tel. 265167 
COMMERCIAL CATERING EQUIPMENT 


ADVERTISEMENTS 





Lcd. For planned kitchens and canteens. New 
reconditioned equipment available Rental 
scilities. 29 Abingdon Road, London, W.8 


Telephone WEStern 0336 
DUPLICATE BOOKS 
BETTER DUPLICATE BOOKS aT LOWER 
PRICES. Specialist equipment enables us to rro- 
duce attractive, specially-printed duplicate books 
at amazingly low prices. List free. Browns Ltd, 
Caldervale Works, Burnley. Lancs 
FOR SALE 

‘Addressograoh” Machines (rebuilt-guaran- 
reed), Cabinecs, Frarnes. plates and accessories 
Nevard Dessoy & Co Ltd. 102-105 Shoe Lane 
London. €.C.4 
KARDEX, RONEODEX & SHANNOVUE 
ABINETS, as new. F. H. jolly & Co. Led 
289 King Street, London W.6 RIV 5381. 
FULL STEAM IN FIVE MINUTES with B. 
& A. Electrode Boilers. Used by British industries 
for 20 years No boilerhouse, no flue, no atten- 
dant needed. The most compact and convenient 
steam raisers available, can go beside machines 
using tne steam. Write for leaflet 107, Bastian & 
Allen Ltd.. Ferndale Terrace, Harrow 
STENORETTE Dictating Machine Office 
Equipment. Our activities are devoted solely to 
the sale and service of Stenorette equipments and 
our service agreement ensures continuous use 
without recourse to Manufacturers. We are 
unique in this respect, so send your next enquiry 
to the Stenorette Specialists, 227 Oxford Road 
Manchester 13. Tel. ARDwick 4269 
100 bays of brand new adjustable steel! 
shelving, 72in. high x 34in. wide x 12in. deep 
stove enamelled, dark green, sent unassembled 
six-shelf bay. £3 15s.; sample delivered free 
quantity discounts. N.C. Brown Ltd., Eagle Sceel- 
works, Heywood, Lancs. Tel. 69018 
Two “Agaphone” Dictating Machines, com- 
plete with Transcribing Equipment. Engineer 
maintained. Cost £140 each. Both for £100 or 
near. Apply Box 1510, c/o BUSINESS, 103-119 
Waterloo Road, S.E.1 
Microfilmer Recordak, desk model, for dis- 
posal, for 16mm. films, voltace 240, 50 cycles 
and 2 independent portable editors; available for 


mspection: offers invited Enquiries to Chief 
Buyer, G. A. Harvey & Co. (London) Ltd., Wool 
wich Road, London, S.E.7 

Remington Rand Remflex photographic 


copier for sale. Good condition. Brazier & Son 
td., 303 305 Portswood Road, Southampton 
Adrema Cabinets for storage of 3R plates; 
excellent condition; each complete with 60 trays 
£30 each. Sent on approval. Mailers Supplies 
and Services, 49 Tattenham Grove, Epsom 


REBUILT 
ACCOUNTING MACHINES 
r prompt delivery 
eed for one year 
n expiry of guarantee 
systems, training of operators and 
services 


All equipments fully guaran 
Maintenance service available 
Free preparation of 
installation 


H. H. DURHAM LTD. 
85 BLACKFRIARS ROAD, LONDON, S.£1 
Tel. WATerloo 6081-2 


BATES STAPLER saves time 


“> cuts office costs 


makes its 







own staples 


in 

one 
loading 
70 - complete men 


MAGOWAN & CO. LTD., WOLVERHAMPTON 
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Card 
Sorter 


Punched Card Ancillary Equipment. 
storage trays. Storage cabinets. Trolleys 


racks. Operators’ lockers. Control panel cabinets 
Jenkins Fidgeon Led.. Meadows Road, Kidsgrove 
$.0.T. Tel. Kidsgrove 2368 


Large quantity of general and drawing office 
equipment mmediate sale, including Stenor 


ettes, filing cabinets, cables, chairs, plan files 
drawing boards, fluorescent ghe fittings etc 
Sale preferred by smal! lots Available for in 
spection any time. Phone PER 7877 for further 
details 


MACHINERY FOR SALE 
1 Underwood Fanfold continuous billing 
machine, electrically operated, fitted with 4-step 
carbon carriage to take 9-part set of stationery 


3 width: Model FITEk.: suitable 200 AC 50 
cycles. Originally purchased 1952. Best offers 
Fox No. 1509, c o BUSINESS, 109-119 Warerlo 


Road, London, S$.E.1 


MISCELLANEOUS 
Companies advertising for staff can get the 
benefic of a Specialist Service for their small ads 
from R. F. Whice & Son Ltd.. 72/78 Fleet Street 
E.C.4. The oldest advertising agency in the world 
FLE 8311/5 
MORTGAGES 

Mortgages, Re-Mortgages and 2nd Mortgages 
© all type of properties. Particulars: Spencer, 36 
Spencer House, Cambridge Road, London N.W 6 


OFFICE MACHINERY WANTED 
Addressal 65 or larger model, also Neopost 
or similar machine Details of condition and price 
to George Foster & Co. (Merchants) Lrd.. Leo 
minster 


WANTED 


Addressograph equipment complete. and or 
Cabinets, frames, accessories etc. Box No | 352 
c/o BUSINESS. 109/119 Warerloe Road, SE |! 





A PLASTIC MANUFACTORY j 
IN FINLAND 
would like to buy new and moulded poly 
styrene and alcathene Special colours, that 
are perhaps left in the stocks. are bought in 
whole lots at low prices | 
The offers should kindly be sent to the address 
Oy Linjamouvi Ab, Vattuniemenkatu 11, 
Helsinki, Finland 


FILING E LOOSE LEAF 
LOUIPMENT stocneo wv 


VIDEX\VALU 


TRADE LOOSE LEAF Colro BIRMINGHAM |? 

















Travelling Salesman’s “Biue-Print” to Success 


(vulliver's “Blue-Print” is an organized plan, in 
tabloid form, of progressive salesmanship. The 
whole course, simple to follow, describes in 
eight steps how it is possible to double sales 
within two vears. ( omplete for only one guinea 
it can change your whole financial outlook 


Send PLO. Zils. to Gulliver's Salesmanship, 
1 Shipley Road, Leicester. satisfaction cuaran 


or money retunded 





tees 











CALCULATING SERVICES 


LTO 
Machine Operating Experts 


We undertake all kinds of add- 
ing, calculating and statistical 
figure work including STOCK 
SHEETS, ESTIMATES etc. Many 
large and small firms through- 
out Great Britain use 
service. If interested send for 
brochure C.S.6 


our 


LONDON OFFICES 
130 Crawford Screet, at Baker Screer, W1 
Tel. WEL 4328 Miss Harper 
BIRMINGHAM OFFICES 
1 Albert Street, 4. Tel. CEN 6541 
Miss Tomalin (Established 25 years) 


SURREY OFFICES 
12 High Screet, Epsom. Tel EPSom 4131 


COMPTOMETERS HIRED 


Long or Short Per 








PROTAH LIMITED 
Press and Public Relations Consultants for 
Midiand and Northern Industry 
Continuous Compaiens Short Term Assignments 
Organisation of: New Product Releases 
Press Conferences Editorial Material 
Competent Advice upon an Increasinely Iimporvant 
Activity—Backed by the Design Resources of 
THE TOON & HEATH ORGANISATION 
Knowle 3355-6 


1266 Warwick Road Knowle Werks 














Journalism 
and Proper 

















ONE-TIME-CARBON SETS ° 
© NCR AND PLAIN ° 


In Unit or Continuous form 69 


.) 


° 


A specimen set or form postedto © 
us for quoting will point to a 
© saving in your printing costs . ° 


OLIBERTY PRINTERS 


oO (AR. & RF. REDDIN) LTD 
SUNNYHILL ROAD, STREATHAM 
oO LONDON, SW.16 STReatham 7067 fe) 


reaching a 
receptive 
market eee 


The 


SHOOTING TIMES 





Read by those who can afford 
to shoot und enjoy the 
nicer things in life 


*Write for a current cop) 
that you may see the good 
company we keep 


The BURLINGTON PUBLISHING COLTD 
29 OLD BOND STREET * LONDON, W! 
Telephone Hyde Park 2556 
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ACCOUNTING 
MACHINES 
Bulmer’s (Calculators) Led. 112 
Burroughs Adding Mch 22, 108 
National Cash Register 
Co 33, 89 
Remington Rand Led 43, 93 


ACCOUNTING SYSTEMS 
Art Metal Construction 

Co 129 
Carter-Davis Ltd 30 
Copeland-Chatterson Co 45 
Kalamazoo Ltd 31 


Lamson Paragon Led 41 
Powers-Samas Ltd 50 
Roneo Ltd : _ 


ACOUSTIC a ie 
Burgess Products Ltd 


ACOUSTIC ENGINEERS 
Burgess Products Ltd 160 
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The Gentenary Neophone 


most modern .... and inexpensive ! 













This elegant new 
instrument is available 
with Siemens Ediswan 
PAX private automatic 
telephone systems. 







The Centenary Neophone is just as advanced FOR MAXIMUM INTERNAL TRAFFIC 
technically as it is good to look at. Printed circuit Siemens Ediswan PAX supplied with the 


assembly makes it more reliable and easier to Centenary Neophone 


service; modern plastic moulding techniques give 
it lightness and improved standards of hygiene 
Available in 21 different colour combinations, 
matching or two-tone, the Centenary Neophone 


has a place on the desk of everyone who appreciates 


FOR COMPLETE AUTOMATIC SERVICE 


Siemens Ediswan PABX No. 3, for upwards 
of 50 internal extensions, incorporates both 
internal and external calls on one telephone 


INTERCOM SYSTEMS 








200d service and good design. 
e E ’ Siemens Ediswan ‘Press Button’ systems of 


6, 11, 16 or 21 lines 





Write for full details now 
For rental or direct sale, backed by country 
wide maintenance service 


PAX private automatic 
telephone equipment 


SIEMENS EDISON SWAN LTD. An A.E./. Company 
Private Telephone Division, Siemens House, Avonmore Road, London W.14 FULham 9471 


OCTOBER, 1958 163 





























Abbott Bros. (Southall!) 34 
Abix (Metal industries) Led. 122 
Access Equipment Ltd 146 
Addressall Machine Co 60 
Addressograph-Multigraph 

Ltd 124 
Adrema Ltd 97 


Adwel Adding Machine Ltd 9 
Art Metal Construction Co. 129 


Autex Led 160 
Baxter, Fell & Co. Led 121 
Blick Time Recorders Ltd. 25, 151 
Block & Anderson Ltd 18, 61 
British Oliverti Led 13 


British Stationery Council coverii 
British Vacuum Cleaner and 

Eng. Co. Ltd 59 
Bulmer's (Calculators) Led 112 
Burgess Products Co. Ltd 160 
Burlington Publishing Co 

(1942) Led 161 
Burroughs Adding Machine 

Ltd 2 


2, 108 
C.C.F. Club Led 158 
Calculating Services (Birming- 
ham) Led 161 
Carter-Davis Ltd 30 
Carter-Parrate Ltd 132 
Cass Electronics Led 156 
A. J. Catlin Led 155 
Catesbys Led 58, 159 
Chatwood-Milner Led 100 


Chubb & Son's Lock and Safe 
Co. Ltd 


Clarkson (Engineers) Led 182 
Columbia Ribbon and Carbon 

Mfg. Co. Led 158 
Commercial Equipment Co 86 
Comptometer Led. (Great 

Britain) 29 
Confederation Life 

Association 121 
Coombs, H. A., Led 154 
Copeland-Chatterson Co 

Led 45 
Creed & Co. Ltd cover iii 
Crypto Led 148 
Cushman & Denison Led 157 
Dare-inglis Products Ltd 15 
Dictograph Telephones Ltd 64 
Ditto (Britain) Ltd 152 
Dun & Bradstreet Led 12 
Durham, H. H., Led 161 
Eagle Pencil Co 122, 123 
Edison, Thomas A.., Led 57 
Egry Ltd 139 
Electronic Computer 

Exhibition 32 





ADVERTISERS 


IN THIS ISSUE 


For Classified Guide to Business and Industrial Equipment 
see page 162 


E.M.1. Led. (Sales and 


Services) 26, 117 
English Numbering Machines 

Led 154 
Esavian Led 153 
Esterbrook Hazel! Pens Ltd. 138 
Evertaut Led 150 
Fiexello Castors and Wheels 

Led 137 
Gardner, John, Food Services 151 
Gascoigne Co. Ltd., The 55 
Gas Council, The 48 & 49 
General Electric Co 

Led 16 & 17 
Gent & Co. Ltd 4,35 
Gestetner Led 36 
Gledhill-Brook Time 

Recorders Ltd 154 
Globe-Wernicke Ltd 119 
Glover, J., & Sons Led 142 


Grundig (Great Britain) Led. 115 


Halsby & Co. Led 123, 128 


Harrison & Pinder Ltd 160 
Hartley Electromotives 

Ltd 98 & 99 
Harvey, G. A. (London) Led. 53 
Hunt & Colleys Led 145 
§1BM United Kingdom Ltd 38 


IBM United Kingdom Led 
(International Time Re- 


cording Division) 103 
International Coin Counting 

Machine Co. Ltd 155 
Jetleys (Great Britain) Led 56 
Kalamazoo Ltd 31 
Kodak Led 46, 143 


Lamson Engineering Co. Led. 157 
Lamson Paragon Ltd 41 
Leabank Office Equipment 


Led 54 
Liberty Printers Led 161 
Magowan & Co. Ltd 161 
Mason, E. N., & Sons Led 156 
Monroe Calculating Machine 

Co. Led $2 


Moss Partners (London) Led 42 


National Cash Register Co 

Ltd 33, 89 
Noble Lowndes & Partners 

Ltd 2 
Norwood Steel Equipment 

(London) Led 130 


RIGMEL SHRUNK 


“VOLE. 


Odoni, Alfred A.. & Co. Ltd. 156 
Office Equipment Distribu- 
tors (B.T.L.) Led 143 
Office Equipment Renovating 
Co. Led 
Olympia Business Machines 


Co. Ltd 141 
Ozalid Co. itd 133 
Petty & Sons Ltd 141 
Phonotas Co. Ltd 145 
Powers-Samas Accounting 

Machines Led 50 
Psychology Publishing Co 

Led 94 


Pye Telecommunications Ltd. 10 
Quiz Electrics Led 158 


Randall, James H., & Son Ltd. 147 
Rank Precision Industries 

Led 44, 47 
Rank Xerox Led 107 
Reed Corrugated Cases Ltd. 39 
Reliance Telephone Co. Led 90 


Remington Rand Ltd 43, 93 
Rotaprint Led 127 
Samuel H., Ltd 148 
Scripto Pens Led 131 
Sculthorp, R., & Co. Led 144 
Siemens Edison Swan Ltd. 40, 163 
Sketchley Led 140 


Smith's English Clocks Led 51 
Spiral Tube and Components 


Ltd 137 
Sposs Products Ltd 134 
Sumliock Led 111 


T.S. (Office Equipment) Ltd. 149 
Tack School of Salesmanship 20 
Tannock & James Ltd 14 
Tan-Sad Chair Co. (1931) Ltd. 87 
Taylor's Typewriter Co.Ltd. 63 


Telephone Rentals Ltd 21 
Telegraph Condenser Co 
Ltd cover iv 


Trade Loose Leaf Co. Lrd 161 
Trollope & Sons (London) 


Led 153 
Universal Postal Frankers 

Led 139 
Venus Pencil Co. Ltd 159 
Vickers-Armstrongs 

(Engineers) Ltd 62 
Vulcan Boiler and General 

Insurance Co Ltd 119 
Westwood, Joseph, & Co 

Ltd 155 
Wheeler, H.. & Co. Led 164 





Write for PRICES ond PATTERNS 


H. WHEELER % COMPANY LTD 


107 London Road, Plaistow, London, 




















Specialists in 


RECONDITIONING 


STEEL 


and 


WOOD 
Office 


Equipment 


and all types of 


Upholstering 


NT RE 
gros 


\ 


grt £9 
jia}s0) 














2 COAL WHARF ROAD 
SHEPHERD'S BUSH, W.12 
SHE 2833 & 4081 











* BIB & BRACE 


Phone: GRAngewood 407! (5 lines) 


* BOILER SUITS 


OVERALLS 


* APRONS, etc., for 
MEN & WOMEN 


* COATS, JACKETS 





Printed for the Proprietors, BUSINESS PUBLICATIONS Ltd, 


Advertisement, editorial anJ sales offices: Mercury 


registered office 180 Fleet Street. 
by The North Western Printers Ltd.. Heaton Lane, Stockport 
House, 109-119 Waterloo Road 


London, E.C.4., Bigland. (Waterio 


Londen, S.E.!. (Waterloo 3388) 


| 


















- 


The world's 
most 


advanced 


teleprinter 


L 





a Seventy-Five| 


TELEPRINTER 


in concept 
in principle 
in performance 
in appearance 





Smaller, lighter and simpler 
than any other in production 
in the world, yet capable of 
operating at 100 words per 
minute with new standards of 


attention-free performance 





The Seventy-five heralds a new 
era in printing telegraphy 
| Write for Folder NPI 
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OF IMPORTANCE TO ALL CONCERNED 
WITH RISING COSTS IN INDUSTRY 


76 Seve. S53 fo (or more) 


One llechricity bottle 


oday, wages, raw materials, plant and power costs are 

all on the up-grade, so that managements are vitally 
concerned to discover any means of economising without 
affecting production. 

Have you considered Power Factor Correction 
in your plant ? If you are subject to a K.V.A. maximum 
demand tariff or P.F. penalty clause, it can make appreci- 
able savings in your electricity bills, as has been proved 
time and time again in all branches of industry. 

Power factor condensers are easily installed; 
they require little or no maintenance ; their cost is 
recovered in twelve to eighteen months. Thereafter, they 
save you money on every electricity bill. 

There is a great volume of evidence to prove 


the value of power factor correction, and we have pub- 





lished a cross-section of it in a booklet giving the facts 
and figures for typical installations of varying size. This, 
together with a second booklet “ More for your money’ 
which sets out briefly the case for power factor correction 
will gladly be sent on request. We also publish a catalogu 


providing comprehensive technical information. 





THE TELEGRAPH CONDENSER CO. LTD 


INDUSTRIAL DIVISION - NORTH ACTON - LONDON - W3- Phone ACORN 006! 
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